
W aste is a natural and inseparab le  part  of an y  m anufactur ing  
process. But cooperative effort  of all employees can reduce the 
tremendous cost of controllable w aste — bringing g rea ter  savings  
and profit  to all concerned. < 1

MACHINES 

COST MONEY

Wise Use Of Equipment 
Helps Job Security

“Equipment”—it can mean just about anything you 
want it to mean. In short, anything with which we are 
“equipped” is equipment. But when you talk of certain 
kinds of equipment—such as the type that costs up to 
$350,000 per unit, or varieties used so often and in such 
large numbers that the total bill runs even higher—we need 
something besides a “catch-all” definition.

Talking about the  k inds of it takes dollars out of profits by
equ ipm ent F irestone uses to 
produce its qua lity  products, you 
get involved in  big expense and  
big po ten tia l loss.

A fter all, the  purpose of in 
vesting m illions of dollars in  
capita l goods such as machines, 
tools, gloves, barrels , beams, 
bobbins, oilcans — even brooms, 
brushes and  nails, is to let these 
goods w ork  to m anufac tu re

STRETCHING THE LOAD—  
A sure way to put it out of 
production and require expen 
sive repairs is to heavily over
load this chain hoist of 1.000- 
pound capacity.

m ore goods to sell to people. In 
the m arket-p lace, these goods 
create  profits w hich are neces
sary  to keep the business r u n 
ning.
Waste Swallows Profits

If equ ipm ent is used unw isely  
or abusively, the  w ould - be 
profits are  gobbled up by waste. 
A nd everybody loses.

Production  m anager F. B. Gal- 
ligan says “The cost of equ ip 
m en t and  spare parts  over the  
pas t ten  years in m any  cases has 
doubled—even more th a n  dou 
b led”. The average person on 
the job doesn’t realize this, and 
he m ay find  it h a rd  to believe 
th a t  it costs F irestone as m uch 
as $32 to buy rep lacem ent fuses 
for a 40-horsepower electric 
motor; or th a t  w hile one m a 
chine bolt costs less th a n  $1, a n 
o ther one of sim ilar appearance 
costs $16.

W arehouse m anager F. W. 
Davis observes; “I t ’s easy for a 
truck  or fork-lift opera to r to 
swipe into a piece of expensive 
m achinery, dam aging it; rough- 
hand le  o ther equ ipm ent to the  
point of harm ; or bend  a b u m p 
er. B u t every  tim e a big or little  
piece of equ ipm ent is dam aged.

increasing operating  expenses” .

Idle Machines: Lost Money
As for p roduction  m achinery, 

the w hole m anufac tu ring  proc
ess slows dow n and  can stop if 
w e fail to keep m ajo r equ ipm ent 
runn ing ,” adds Mr. Galligan.

W hat does it cost F irestone to 
provide necessary m ach inery  to 
do the job? A nd how  im portan t 
is it th a t  each person  a t w ork  
know  the  value of equ ipm ent 
he’s operating  or using, and th a t  
he tak e  in terest in p roper m a in 
tenance and  use of it?

T h ink  in term s of cost, and 
the exam ple  of a m eta ls-tu rn ing  
la the  th a t  sold for around  $13,- 
000 some 20 years ago and  to 
day  has a price tag  n ea r  $60,000, 
Or, th e re ’s th e  cable tw is te r  th a t  
costs $16,000 today; and  the  
loom w ith  creel, $6,500.

Add to these rep resen ta tive  
costs the bills for unnecessary  
m ain tenance and  lost-produc- 
tion tim e from  b reakdow n  caus
ed by neglect o r lack of job 
“k i iu w - l iO  w ” . T i l t i i  e a c i i  e l i i -  

ployee can begin to see how 
vital it is for h im  to do his p a r t 
in reducing all losses resu lting  
from controllable w aste of this 
kind.

W hat does w aste  control 
th rough  equ ipm ent use m ean  to 
th e  individual on th e  job? It r e 
duces expenses for the company, 
helps s e t  m arke tab le  prices for

JjO r

CHOOSING RIGHT ONE — 
Here are two bolts with identi
cal threads and diameters. The 
one on the left costs $15.70 and 
the other, $1.47. Which one 
would you use for an ordinary 
job?

our products and  encourages 
sales volum e. This m eans m ore 
profits ou t of w hich come job 
security, m ore opportun ities for 
the individual, and m ore m oney 
in th e  w o rk e r’s paycheck.

DOWN IN THE BARREL — 
Defective tools are a rarity these 
days. But wrenches aren't ham 
mers. handles aren't crowbars, 
hacksaws aren't wedges and 
pliers. Using right tool for right 
job is the answer to much of this 
kind of waste problem.

Small Savings Add Up
B ut big pieces of equipm ent, 

such as tw isters and looms, are 
not the  only th ings th a t  involve 
w aste w hen  im properly  used. 
Sm all savings are  vital, because 
they  add  up to big proportions 
a f te r  a while.

“Some people don’t realize 
th a t seem ingly m inor w aste per 
indiv idual am ounts to a s tagger
ing to ta l w hen  m ultip lied  by the  
n um ber of people on th e  job,” 
notes p lan t com ptroller E. J. 
Mechem.

M aybe i t ’s the  case of the  p e r 
son w ho takes a whole hand fu l 
of bolts to do a job requ iring  
ju s t two; the  opera to r w ho takes 
m ore trave le rs  th a n  he needs 
and feeds the  trash  can w ith

GOOD AMONG THE BAD—This appears to be a collection oi 
trash, and most of it is. But the filling quills don't belong. Each one 
costs around 18 cents apiece, and when carelessly m i s a p p r o p r i a t e d /  

they add up to m any dollars over a  few  months' time. The s w e e p e r  

salvages a certain amount of such usable equipment, but thought' 
fulness on the part of the person who "mixes good with bad" would 
eliminate the problem. And how about usable wire, nails, s m a l l  

bolts, washers and similar small items?

w hat's  left over; or the  person 
who carelessly b reaks a filling 
quill.

A fter all, i t ’s a m a tte r  of 
conscientious a t ti tu d e  tow ard  
one’s w ork. Consider the  w orker 
rep resen ta tive  of th e  “w rong- 
a t t i tu d e” group. He owns a good 
car, a hom e and  m odern  app li
ances. He can te ll you all about 
his car—th e  cost, function, how  
to care for it. H e’s carefu l w ith

nihSl DEPOSIT SPARE 
tRAVILERS HERE'. 

EACH TRAVELER WASTED 
IS 5 ^  L O ST .

LITTLE BUT IMPORTANT—  
Nylon travelers are exam ples of 
small items that are used in 
such numbers as to cost many  
dollars over a period of months. 
Depending on the style, travel
ers cost 3 to 5 cents each. This 
conservation box with its m es
sage is in Twisting (synthetics).

it. A nd around  the  house, he’s 
a good “fix it” m an, tak ing  care 
of his prized possessions b e c a u s e  

he know s w h a t th e y ’re  w o r th  

and w h a t it w ould cost to repair 
or rep lace them.

Taking Care Of Our Own
B ut he doesn’t app ly  the  s a m e  

principle  w h en  he goes on the 
job. N ot realizing the  va lue  of 
the equ ipm ent w ith  w hich he is 
concerned, he takes th e  attitude 
th a t  the  f iner opera ting  points 
of his equ ipm ent is “the  m ain 
tenance d ep a r tm e n t’s responsi' 
b ii ty ”.

W hy does he feel this w ay ’ 
Ju s t  ano th er  of those human 
tendencies to tak e  b e tte r  care of 
“our ow n”—or w ha t w e th ink  is 
our o\vn. B u t this em ploy 
doesn’t und ers tan d  th a t  the 
equ ipm ent he w orks w ith  af 
F irestone belongs to him, too-^ 
in  a sense.

H e’s paying for Firestone's 
w aste of equ ipm ent ju s t as su re '  

ly—if not d irectly—as though he 
had  to reach  into his savings aC' 
count to m ake  up  the  losses.

I t all comes dow n to confiriH'i 
ing ano ther  n a tu ra l law  of truth^ 
about our jobs: Increased waste^ 
ends up as decreased sales. LesŜ  
w aste m eans m are  production 
less cost, m ore sales, m ore jobSi, 

m ore pay  for the  person wh® 
helps to produce the  goods 
m arket. 1

The Master Weaver

Leaving Last Car 
Won’t Help

The other day, somebody 
was telling me the story of 
the overly-cautious woman 
about to go on a train trip. 
She asked the conductor: 

“Which car on this train 
is c o n s i d e r e d  the most 
dangerous?”

“The last car,” he replied. 
“Then, why don’t you just 

leave that car off?” she 
wanted to know.

Well, life surely would be 
much simpler—and safer—if 
we could get rid of all the 
hazards by “leaving off the 
last car.”

But we must keep on doing 
the necessary things as safe
ly as we can, while trying 
our best to do away with un
safe conditions. Most acci
dents are really not accidents 
at all. They are mishaps 
caused by human careless
ness and resulting in injury 
to people.

No one ever becomes so 
skillful that he can afford to 
be careless.

Synthetic Fibers 

Production Sets 

All-Time Record
P roduction  of m an-m ade  fit*') 

ers in the U nited  S tates durin^j 
1961 reached  an  all-tim e high 
of 1,984,600,000 pounds, a gai^ 
of 5 per cent over 1960 produC' 

tion. W orld m an-m ade fiber pro; 
duction  in  1961 also set a r e c o r d )  

w ith  a to tal o f  7,780,000,000 

pounds. This was 6 p er  ce^^ 
h igher th an  the w orld produC' 
tion for 1960.
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In the manufacturing 
sales world, there's a lot of corU' 
petition for the consumer's do^’ 
lar. The most aggressive 
most consistent competitor ge*’' 
erally gets the biggest share 
business—if his product is goo^ 
and his advertising and sal®̂  
programs are sound.

—Raymond C. FirestoU^


