
CAB REVERSES 

M A IL  RATE D E C IS IO N

In w h a f  th e  P iedm on ito r  regards as an un ­

fo r tu n a te  d e c is io n ,  the  C iv i l  Ae ronau t ics  

Board has reversed its dec is io n  g ran t ing  

P iedm ont the  increased m ail rate w h ic h  

has been so long  sought fo r  and w h ich  

P iedm ont so r i c h l y  deserves.

Because th is  d e c is io n  a ffec ts  us so deeply , 

and because the  P iedm on ito r  be l ieves  

th a t  e v e ry  e m p lo ye e  should be w e l l  in ­

fo rm ed o f  the  progress o f  the  Com pany, 

bo th  its advances and its se tbacks, we 

have  asked M r .  Davis  fo r  a statement o f  

the  C om pany 's  p o s i t io n  on th is  d e c is io n ,  

w h ic h  is quo ted  in its e n t i re t y  b e lo w .

“ The last Issue o f  the  P iedm onito r  an ­

nounced  th a t  the  CAB had at long  last 

a pp roved  P iedm ont's  new m ai l  r a te .  The 

new  ra te  was to  p ro v id e  for the  co n t in ue d  

o p e ra t io n  o f  the  same number o f  scheduled 

m iles  th a t  w e  are c u r re n t ly  o p e ra t in g .

" In  a h ig h ly  unusual and unprecedented  

move the  CAB has now issued a revised 

o rd e r  w h ic h  reduces ou r  annual opera t ions 

b y  5 3 0 ,0 0 0  p la n e  m iles  and a rb i t r a r i l y  

lops o f f  abou t $ 1 8 0 ,0 0 0  In to ta l  m ail pay 

th a t  w o u ld  have  been rec e iv e d  under the 

o r ig in a l  m a i l  ra te  o rd e r .  This surpr is ing 

d e v e lo p m e n t  o ccu rred  even in the face  

o f  the  fa c t  th a t  the  CAB M a i l  Rate S ta ff  

( the  te c h n ic a l  m a i l ra te  spec ia l is ts )  a f te r  

months o f  r e v ie w ,  had approved  and re c ­

omm ended the  vo lu m e  o f  se rv ice  and the 

to ta l  m a i l  p ay  proposed in the  o r ig in a l  

o rd e r .

"Th is  a c t io n ,  the  CAB sa id ,  was neces­

sary because o f  ‘sh a rp ly  increased costs' 

and th a t  th is  re f le c ts  an inc reas ing  d e ­

p endence  on subs idy . In e f f e c t ,  th e y  

ta k e  the  p o s i t io n  t h a t ,  s ince  our costs 

have  gone u p , the  number o f  m iles  f lo w n  

must be reduced  so th a t  th e  to ta l  m ail 

p ay  can  be re d u c e d .  We do not agrpe 

at a l l  w i th  th is  p o s i t io n .  O u r  load f a c ­

tors are h ig h  enough to  ta ke  care  o f  the  

costs o f  o p e ra t in g  the  m iles  the  Board 

has d is a l lo w e d .  In o the r  words, by  e l im ­

in a t in g  these schedules we w i l l  at the  

same t im e  lose th e  passenger revenue 

those f l ig h ts  w ere  b r in g in g  in  and our 

to ta l  m a i l  pay  requ irem ents  w i l l  no t be

reduced . The CAB s ta ff  agrees w ith  th is  

p o s i t io n .

" I t  Is I ron ic  th a t  the Board r e a d i ly  approves 

a mall rate o f  $ .8 0  per m ile  ove r  some 

routes hav ing  o n ly  20 percen t load factors 

and on the o ther hand refuses to  pay $ .3 5  

per m ile  over a route p roduc ing  4 5 -5 0  

percen t load fac to rs .  It Is ap p a re n t ly  the 

p o l ic y  o f  the Board to  e l im in a te  schedules 

from carr iers hav ing  h igh load fac tors  in 

o rder to  have enough mail pay to  con t inue  

opera t ions w h ich  are p roduc ing  low  load 

fac tors  w i th o u t  regard to  the va lue  o f  the 

serv ice  be ing  bought by the taxpayers ' 

d o l la r .

" S p e c i f i c a l l y ,  th is  a l l  means a reduc t ion  

o f  about 1,5U0 miles per day b e lo w  what 

we w o u ld  n o rm a lly  schedu le . We regre t 

th a t  we w i l l  be unab le  to  p rov ide  w hat 

we consider adequate  serv ice  to some o f  

the  c i t ie s  on our system.

"W h i le  I am sure you feel as I d o ,  tha t  

th is  move on the part o f  the CAB Is d is ­

he a rte n in g ,  we should a l l  b u ck le  down 

and get those load factors up to the po in t  

th a t  there  w i l l  be no question as to  the 

vo lum e o f  serv ice  we are p ro v id in g .  "

CAPITAL BUYS NEW FLEET

G OES A B R O AD  FOR NEW  AIRPLANE

Biggest story to  b reak on the A m erican  

A v ia t io n  scene in many years was C ap ita l  

A i r l in e s  dec is ion  to  rep lace  th e i r  e n t ire  

f le e t  w i th  V icke rs  V iscoun t fo u rT u rb o -  

prop eng ine  e q u ipm en t.  O r ig i n a l l y  o rd e r ­

ing th ree  w i th  an o p t io n  on 37 a d d i t io n a l  

a irp la n e s , CAP has p laced  a f i rm  order 

fo r  40 o f  the s leek  ships, w i th  an o p t ion  

on 20 m ore. CAP President J .  H .  C a r ­

m ichae l sa id , "W e have looked  over the 

last fou r  years fo r  a su itab le  a ir c ra f t  -  

one we cou ld  opera te  e c o n o m ic a l ly  and 

e f f i c ie n t l y .  We h a v e n 't  found one in 

th is  c o u n try .  Then we looked at the 

V is c o u n t .  For our o p e ra t io n ,  the V is ­

coun t seemed to  be the most d e s irab le ."

C a p ita l  w i l l  base V iscoun t m a in tenance  

in W ash ing ton . Present overhau l t im e  on

the  Rolls Royce D ar t  T u rboprop  eng ines is 

set a t 750 hours, bu t C a p i ta l  expects  

10 0 -150  hours b e fo re  V iscoun ts  are p laced  

in s e rv ic e .  A m e r ic a n -m o d e  accessories 

( rad io  ins trum en ts , seats, e t c . )  w i l l  be 

used in the  48 -passenger  a i r p la n e .  Ship 

can be co n v e r te d  to  h l - d e n s i t y  sea ting  in 

30 m in u te s .

A m e r ic a n  m anu fac tu re rs  w e re  made grossly 

unhappy  b y  C a p i ta l 's  d e c is io n .  Hardest 

h i t  was C o n v a i r ,  whose C V - 3 4 0  is the  back­

bone o f  dom es t ic  ccrrr ie r 's  m ed ium  haul 

f le e t .  G e n .  Joseph T .  M c N a r n e y ,  C o n ­

v a i r  P res iden t,  c la im s  Super C o n v a ir  Is 

more e c o n o m ic a l  and on most t r ip s ,  faster 

than  V is c o u n t .  " C o n v n ir  p ro b a b ly  has more 

tu rb o p ro p  e x p e r ie n c e  th a n  any  a i r c a f t  

mcinufac^-urer, and we ore f u l l y  ownre o f  

the  p o s s ib i l i t ie s  o f  tu rb o p ro p  com m erc ia l 

t r a n s p o r ta t io n , "  M c N a r n e y  s ta te d . " A t  

the  m om ent, h o w e v e r ,  ou r  ow n  cost studies 

and f igu res  presented  to  the  CAB by  B rcn i f f  

and C o n t in e n ta l  d e f i n i t e l y  show th e  p is ton- 

pow ered  C o n v o l r - L in e r  to  be less expensive  

to  opera te  than  the  T u rboprop  V is c o u n t .  "

C a p ita l  has th e  d is t in c t  adva n ta g e  o f  p u r ­

chas ing an a i rp la n e  w h ic h ,  a l th o u g h  new 

to  th is  c o u n t r y ,  has been o p e ra t io n a l ly  

p roven o ve r  the  last severa l years by  v a r i ­

ous B r i t ls t  a i r l in e s .  A t  least one q u a l i f ie d  

P iedmont obse rve r .  C a p ta in  B i l l  Robertson, 

has had the  o p p o r tu n i ty  to  observe the 

V isco u n t  at c lose h a n d ,  and reports its 

pe rfo rm ance  s ta r t l in g ,  and f rom  a passenger 

v ie w p o in t ,  the  q u ie te s t ,  most c o m fo r ta b le  

a irp la n e  he has e v e r  s e e n . I f  th e  V iscoun t 

l ive s  up to  c a p ' s  th o ro u g h ly  docum en ted  

e x p e c ta t io n s ,  i t  may w e l l  be th a t  C a p ita l  

w i l l  have s to len  a march on the  rest o f  the 

U .S .  a ir  transport in d u s try .

A  Texan was t r y in g  to  Impress upon a 

Bostonian the  v a lu e  o f  the  heroes o f  the  

A la m o .  " I  be t you n e ve r  had a n yb od y  so 

b rave  around B o s to n , "  sa id  the  T e x a n .

D id  you e v e r  hea r o f  Paul R e v e re ? "  asked 

the  Bos ton ian .

"Paul R e v e re ? "  sa id th e  T e x a n .  " Is n ' t  he 

the  guy  w ho  ran fo r  h e lp ? "


