
W O R K H O R S E  ( c o n t d . )
a 3 0 -se a t  a i r p la n e  shouid o p e ra fe  p r o f i t 

a b ly  w i t h  16 passengers. W i th  the  D C -3  

our b reak  even  load  fa c to r  is abou t 75%, 

A n d ,  you c a n ' t  render  good se rv ice  to  the  

p u b l i c  w hen  yo u r  system load fa c to r  is 

much . above  6 0 %  in a short haul ty p e  

o p e ra t io n  because in o rd e r  to  a t t a in  th a t  

you  w i l l  be tu rn in g  a w a y  passengers d u r in g  

peak  t r a f f i c  p e r io d s .  W i th o u t  a good D C -  

3 re p la c e m e n t ,  a l l  lo c a l  se rv ice  a i r l i n e  

ope ra t io n s  w i l l  fo re v e r  re q u i re  subs idy .

W e need more c o m fo r t .  O u r  passengers 

are b e c o m in g  accus tom ed  to  p ressur iza t ion , 

a i r  c o n d i t i o n in g ,  q u ie t  ca b in s ,  le ve l  f loors, 

and a h ig h e r ,  smoother r i d e .  They  donV 

w a n t  to  w o r ry  abou t burs ted  ear drums and 

s t i f l i n g  h e a t .  | f  w e  d o n ' t  p lease them, 

th e y  w i l l  go to  o u r  c o m p e t i t o r .

W e  need an a i r p la n e  th a t  can  be loaded  

q u i c k l y  and e a s i l y  a t  in te r m e ^ i t ^ e  p o in ts .  

This t ie s  in w i t h  e co n o m y  and speed . For 

e x a m p le ,  o v e r  a 500  m i le  rou te  s topp ing  

a t s ix  in te rm e d ia te  po in ts  a 200 M PH a i r 

p la n e  w i l l  a v e ra g e ,  te rm in a l  to  te r m in a l ,  

166 M PH  i f  each  s top requ ires  o n ly  5 

m in u te s .  | f  th e  a i r p la n e  is d i f f i c u l t  to  

load  and each  stop re q u i re d  15 m in u te s th ls  

ave rage  speed drops to  o n ly  124 M P H .  In 

e f f e c t  th e n ,b e c a u s e  o f  th e  lon g e r  lo a d in g  

t im e  re q u i re d ,  yo u r  a i r p la n e  w o u ld  be 42 

M PH s lo w e r  th a n  w o u ld  be th e  case i f  i t  

w e re  des igned  fo r  ra p id  l o a d in g .  To 

a c c o m p l is h  th is ,  th e  passenger and ca rgo  

doors shou ld  be c lose  enough  to  th e  g round  

to  p e rm i t  lo a d in g  w i t h o u t  c l  im b in g  on h ig h  

stands o r  lad d e rs .  It must a lso be poss ib le  

to  star t eng ines  w i t h o u t  th e  use o f  b a t te r y  

ca r ts  o r  po w e r  ge n e ra to rs .

W e  need an a i r p la n e  th a t  w i l l  o p e ra te  

s a fe ly  f rom  r e l a t i v e l y  small  a i r p o r t s . 

L e n g th e n in g  runw ays  is an e x p e n s iv e  u n d e r -  

t a k in g  and a t severa l  p laces  on  o u r  system 

i t  is a lm os t im poss ib le  because o f  surround

ing  t e r r a in .  The a b i l i t y  to  o p e ra te  In and 

o u t  o f  smal l  a i rp o r ts  w i l l  a lso  mean low e r  

I and ing  speeds and b e t te r  m a n e u ve ra b i  1 i t y . 

Th is w i l l  e n h a n ce  s a fe ty .

W e need  an a i r p la n e  t h a t  w i l l  c a r r y a  

g re a te r  l o a d . Severa l  s e g m e n t s ^ F  ou r  

routes have  d e v e lo p e d  to  th e  p o in t  w he re  

w e  can  r e g u la r l y  use more space th a n  is 

a v a i  1 a b le  on  th e  D C - 3 . W e shou ld  be ab le  

to  ge t  a 3 0 - 3 5  passenger a i r p la n e  w i t h o u t  

much  i f  a n y m o r e  cost th a n  w o u ld  be a new 

24 -p a sse n g e r  a i r p la n e .
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There are many o th e r  im p rovem en t w e  need 

and can  e x p e c t  such as e as ie r  m a in te n a n c e .  

Im proved f l i g h t  c h a ra c te r is t ic s ,  s im p l i f i e d  

w e ig h t  and b a la n c e ,  and o th e r  Items to o  

numerous to  m e n t ion  h e r e . A l  1 o f  th is  adds 

up to  a safer more e f f i c i e n t  a i r p la n e .

U n fo r tu n a te l y ,  no m a n u fa c tu re r  in  the  

U n i te d  States has, as y e t ,  come fo rw a rd  

w i t h  an a i r p la n e  a p p ro a c h in g  these r e 

qu ire m e n ts .  I am s t i l l  h o p e fu l ,  h o w e v e r .

In the  m e a n t im e ,  tw o  fo re ig n  com pan ies  

have  d e ve lo p e d  a i rp la n e s  w h ic h  come f a i r l y  

c lose  to  m e e t in g  these s p e c i f ic a t io n s .  One 

is th e  H a n d le y -p a q e  " H e r a ld " ,  b u i l t  in 

E ng land  and the  o th e r  is th e  F okke r  " F r ie n d 

s h ip "  b u i l t  in Hoi land . Both are h ig h  w in g  

a i rp la n e s ,  bo th  are pressur ized and have  

f u l l y  r e t r a c t in g  t r i c y c l e  la n d in g  g e a r .

The "H e ra ld "  has fo u r  900 HP c o n v e n t io n a l  

p is ton  engines and a standard  se a t in g  c a p 

a c i t y  o f3 6 p a s s e n g e rs . l t  is a v e ry  " ro o m y "  

a i r p la n e ,  q u ie t  and c o m fo r ia b le .  | had 

a chance  to  f l y  in  th is  one d u r in g  th e  

Farnborough A i r c r a f t  S how . |t has 

e x c e l le n t  small a i rp o r t  c h a ra c te r is t ic s  

w i t h  v e ry  ra p id  a cce l  l e r a t io n  and fast 

c l im b .  The c o c k p i t  should  be a l i t t l e

la rg e r .  It is no t m u ch ,  i f  a n y ,  b ig g e r

than  the  c o c k p i t  o f  the  D C - 3 .  The m anu 

fa c tu re r  c la im s  a c ru is in g  speed o f  215 

M PH  bu t  1 am a f ra id  th is  is a 1 i t t l e  o p t im is t i c  .

There is an abundance  o f  room fo r  c a rg o ,  

b a g g a g e ,  b u f f e t ,  l a v a to ry  and c a r ry  on 

luggage  ra cks .  S te p -d o o r  fo r  passenger 

en tra n ce  is a v a i l a b le  and the  fo rw a rd  c a r 

go door is a b ou t w a is t  h igh  above  the

g ro u n d .

The c u r ren t  p r ic e  o f  the  " H e r a ld "  is 

a p p ro x im a te ly  $ 3 7 5 ,0 0 0 and de l i v e r y  c o u ld  

be e x p e c te d  in  abou t 2 - 1 / 2  years . The 

com pany  has orders fo r  abou t 26 Hera lds 

as o f  September 9 from a i r l i n e s  in  A u s t ra 

l ia  and South A m e r i c a .  It appears to  be 

a v e ry  w e l l  d e s ig n e d ,w e l I  b u i l t  and q u i te  

s tu rdy  a i r p la n e .

The F okke r "F r ie n d s h ip "  F -2 7  is pow ered  

b y  tw o  R o l ls -R oyce  " D a r t "  tu rb o  prop 

eng ines  o f  a p p ro x im a te ly  1650 HP e a c h .  

This is the  same eng ine  in s ta l le d  in  th e  

V is c o u n t .  It is a 32 -passenger a i r p la n e .  

The c a b in  is not as roomy as the  H e r a ld ,  

and h ig h  d e n s i ty  ty p e  seats w o u ld  have  to  

be used th ro u g h o u t .  O d d l y ,  th e  c o c k p i t  

has much more room th a n  th e  H e ra ld  cock 

p i t .  Load ing  doors are abou t w a is t  h ig h .

It is e x p e c te d  to  c ru ise  a t a b o u t  260 MPH 

but w i l l  r e q u i re  lo n g e r  runw ays  th a n  the  

H e r a ld ,  jt is a m ig h ty  good  lo o k in g  a i r 

p la n e  and w h i l e  i t  is no t  y e t  f l y i n g  It 

shou ld  have  v e r y  good  f l  i g h t  c h a ra c te r is t ic s . 

The f i r s t  one  is s c h e d u le d  to  f l y  In  D e c e m 

ber and d e l i v e r i e s  a t  $ 5 0 0 ,0 0 0  e a c h ,  

c o u ld  be e x p e c te d  In a b o u t  th re e  yea rs .

F a i r c h i l d  A i r c r a f t  has o b ta in e d  th e  l i c e n ©  

to  b u i l d  th e  " F r ie n d s h ip "  In th e  U n i te d  

States i f  o rders  j u s t i f y  t h e i r  g o in g  In to  

p r o d u c t i o n .

Before  a d e c is io n  can  be re a c h e d  as to 

w h a t  t y p e  a i r c r a f t  w e  w i l l  e v e n t u a l l y  buy  

to  re p la c e  o u r  D C *3 s  w e  need to  g a th e r  

c o n s id e ra b le  a d d i t io n a l  i n f o r m a t io n .  In 

a d d i t io n  to  these  tw o  a i r c r a f t w e  w i l l  con

t i n u e  to  s tu d y  C o n v a i r  p o s s ib i l i t i e s .  W i th  

th is  a i r p la n e ,  h o w e v e r ,  w e  w o u ld  have  to  

abandon  some o f  o u r  best stops o r  o p e ra te  

w i t h  v e r y  seve re  w e ig h t  re s t r ic t io n s  at 

those f i e ld s .  F u r th e rm o re ,  th e  lo a d in g  

t im e  re q u i re d  is g re a te r  t h a n w l t h  e v e n th e  

D C - 3 .  O p e r a t i n g  cost Is so h ig h  th a t  the  

b re a k  e ve n  lo a d  f a c t o r  is a lm os t  as h ig h  

as the  D C - 3 .

C o n s e q u e n t ly ,  no im m e d ia te  a c t io n  Is 

c o n te m p la te d .  E q u ip m e n t  r e p la c e m e n t  Is 

a m a jo r  s tep  and w e  must m ake  th e  r ig h t  

d e c is io n .  H o w e v e r ,  i t  is im p o r ta n t  th a t  

w e  make th e  d e c is io n  os r a p i d l y  as poss ib le .

In th e  m e a n t im e  w e w i  11 c o n t in u e  to  make 

the  good  o ld  D C - 3  pacem ake rs  as c o m fo r t 

ab le  and e f f i c i e n t  as p o s s ib le .  There 's  

s t i l  I a lo t  o f  I i fe  In them  and w e  can  "sel I" 

them  w i t h  c o m p le te  c o n f i d e n c e .  W e w a n t  

th e  ne x t  a i r p la n e  w e  g e t  to  m ake  th e  same 

good name fo r  I t s e l f  as d id  th e  D C - 3 .

T .  H .  D A V iS

COLD COMFORT
The M id d le  East Is a s p a w n in g  g round  fo r  

s m a l l ,  short-1 i v e d  a i r l  Ines . N o t  lon g  ago 

in Baghdad, an A m e r i c a n  sa lesm an , bound 

fo r  an o u t - o f - t h e - w a y  desert  spo t,w as  just 

g e t t in g  s e t t le d  on  an a i r p la n e  w h e n  the  

p i l o t  w a lk e d  th ro u g h  th e  c a b in  a id  crinOLn- 

ced  th a t  he w o u ld  no t f l y  th e  sh ip  w i t h o u t  

an e n g in e  c h a n g e .  A l l  th e  passengers d is 

e m b a rk e d .  A n  hou r  la te r  th e y  w e re  a g a in  

t o ld  to  ge t a b o a rd .  "D o  w e  h a v e  a n o th e r  

p l a n e ? " , t h e  A m e r i c a n  asked th e  s te w a rd .

" O h ,  n o , "  th e  man r e p l i e d .

" D i d  th e y  ch a n g e  th e  e n g in e ? "

" O h ,  n o , "  came th e  r e p l y .

"W e  changed  th e  p i l o t . "


