
W hal kind of year was it for the airline industry  in 
’85? Figures are m ounting  to show it was a record year 
in m any respects.

According to the Air TYansport Association, figures 
should show tha t U.S. airlines carried more th an  375 
million passengers  last year. A lthough the figure broke 
the 1984 record of 343 million, operating  and  net 
income are expected to be slightly lower due to the 
expand ing  use of d iscount fares. More than  80% of 
dom estic  travel during  the first nine m o n th s  of 1985 
was bought at a d iscount and  d iscounts averaged more 
than  50%.

IV enty-seven percent more of the adult population 
flew this year than  last and  70% of their tickets were 
sold by travel agents. lYavel agen t sales for the year 
were $32.3 billion com pared to 1984's $29.8 billion. 
Credit card sales are at a record high of 52% of all sales. 
The n u m b e r  of travel agen t locations increased 6% over 
last year.

*  *  *

More than  300 new advance technology aircraft 
valued at over $10 billion were purchased  in 1985 by 
ATA m em b er  airlines. Obviously, more pilots are needed 
to fly them. According to the Future Aviation 
Professionals of America, a record 7,872 pilots were 
hired in '85, more than  one-third greater than  the 
nu m b e r  hired in '84 and  triple the nu m b er  hired in '83. 
The total did not include the 1.256 pilots recalled from 
I'urlough nor the 3,046 hired by com m uter/reg ional 
airlines. (PI hired 328 new pilots in '85.)

* * «

According to industry  executives, the m ost im portan t 
airline m arketing  events in 1985 were; the introduction 
by AA of 30-day advance purchase  ultim ate supe r  saver 
fares in Ja n .  (which o ther  airlines quickly adopted) and 
widespread dual designator m arketing  ag reem ents  
(almost 50 were signed this year). The experts also 
noted o ther  im portan t events in '85: the largest aircraft 
orders ever by NW and  UA, AA an n o u n c em en t of a hub  
at RDU UA’s h ub  plans at Dulles. UA’s m onth-long  pilot 
strike and  its purchase  of Pan Am's Pacific Division for 
$750  million, and  Pi's pu rchase  of Empire and  the 
es tab lishm ent of The Piedm ont Shuttle  in Florida.

*  ♦ ♦

And w hat about 1986? During the sam e week that 
P iedm ont's  acquisition of Empire was approved, 
ano ther  m erger was filed for approval with the DOl'— 
this time for Northwest Airlines to acquire Republic in 
an $884 million deal. If approved the com bined 
operation would make Northwest the third largest ca r 
rier in the nation with 30,000 employees and  298 air 
craft serving over 100 cities in the U.S.. four in Canada, 
two in Mexico, eight in Europe and  11 in Asia.

A nother aircraft m anufacturer  will be busy this year 
too—Delta placed a  $2 billion order for 80 MD88 
McDonnell Douglas aircraft in January .

♦ *  ♦

A buy-sell rule approved by the DOT. allowing airlines 
to sell slots at the four U.S. high density  airports of JFK. 
IXj A, DCA. & ORD, goes into effect April 1. Foreign 
carriers had been assured  of slot availability by DOT. 
Additional slots m u s t  be applied for by Feb. 1.

* * »

Eastern 's  m ajor creditors recently told the com pany to 
have all of its labor contracts  settled by Feb. 28 or face 
default on an estim ated  $2.5 billion in long-term debt. 
Labor is 39% of EA's total cost com pared to 19% and  
17% for CA and  PE, respectively.

As a result EA announced  it is laying off 1.010 of its 
unionized flight a t ten d a n ts  along with reducing their 
pay and  chang ing  fringe benefits. Also, effective Feb. 1. 
the salaries of EA's non-un ion  and  m a n ag e m en t have 
been reduced 20%.
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W hen B rit ish  A irw ays an nou nced  th a t  
it  would s ta r t  deiily n on stop  L l O l l  ser 
v ice  from BWI to H eathrow  A irport in  
London, a group from  P ied m on t m et  w ith  
th e  a ir lin e to d isc u ss  d e ta ils  for a jo in t  
m ark eting  program. A m ong th o se  tak in g  
part in  th e  program  are (front row, 1 to r) 
V irginia Pryately , JA X  sa le s  rep resen 
tative; Dave Howard, INT sa le s  repre

sen ta tive; Joh n  Kinney, RDU sa le s  
rep resen ta tive; Gordan Grant, BNA c ity  
sa le s  m anager; and S am u el K eene, RIC 
c ity  sa le s  m anager; (second row, 1 to r) 
Chuck A llen , DAY d is tr ic t  sa le s  m anager; 
J a m e s  D ouglas, CLT sa le s  represen tative;  
Dave M yrick, m a n a g er-sa le s  p lann in g  and  
a d m in istra tion , INT; and Joe  Grant, ORF 
d is tr ic t  sa le s  m anager.

Pi's greatest challenge— 
Improving our yield

Piedm ont people from all 
areas of m a n ag e m en t met 
J a n u a ry  29-31 in Miami to 
d iscuss w hat we accom 
plished in 1985 and  to deter
m ine priorities for 1986.

Also on hand  for the two 
days of presen ta tions were 
representatives from Henson, 
the P iedm ont Regional Air
line; Britt, Je ts tream , CCAir, 
Trans Air, and  Brockway, 
m em bers  of the P iedm ont 
C om m ute r  System; and 
Empire, w hich will merge 
with P iedm ont on May 1.

"Im proving yield will be the 
most difficult challenge we 
face in 1986." Bill Howard, 
president and  chief executive 
officer, told the 450  
participants.

“ 1985 was the year of d is 
coun t fares. In 1986, we'll 
carry m any passengers and  
our load factor should  stay in 
good shape, bu t because of 
discount fares, ou r  yield will 
probably not improve. One 
salvation for us and  the air 
line industry  as  a whole will 
be lower fuel costs which will 
help offset the decline in 
yield."

Also in 1986, Howard 
pointed out, our m ain tenance  
operation will be un d er  close 
scrutiny, especially because of 
our rapid growth since 
deregulation.

"I have great confidence in 
the thoroughness  of our peo
ple," he said. "Fortunately, we 
have not had  to sk im p dollar- 
wise on m aintenance, and  I 
th ink  we're in as  good or bet
ter shape  than  any other 
airline."

Howard noted tha t ou r  im 
pending  m erger with Empire 
coupled with our recent 
Florida expansion has  made 
u s  a very formidable com peti
tor in both  the  N ortheast and  
Florida.

"In Florida, we've built a 
feed position w hich will w ith 
s tand  the onslaugh t of others. 
We're not only excelling there 
but can fend off competition." 
he said.

"M anagem ent has  also 
spen t m uch  time on the 
Empire decision, and  1 th ink  
we m ade a  good choice. One 
reason we at P iedm ont have 
succeeded is because we've 
walked tall and felt good 
abou t ourselves. The sam e is 
true of employees at Empire. 
The two will m esh  well."

Howard announced  tha t 
Paul Q uaekenbush  stepped 
down as  Empire's president 
and  chief executive officer on 
February 1 to pursue o ther 
interests, and  Howard Phipps, 
former financial officer for 
Empire, is now acting  presi
den t and  will serve as  the key 
coordinator until the m erger 
is effective May 1.

"1 predict the Em pire m a 
triculation will be a  big su c 
cess and  these employees will 
become an  im portan t part of 
the P iedm ont team," Howard 
said.

The im portance of the P ied
m ont C om m uter  System was 
also stressed during  the con 
ference. "O ur  success will 
continue to be highly depen 
den t on this feed," Howard 
said.

In addition, rep resen ta 
tives from cus tom er  ser
vices. passenger services, 
marketing , planning, 
finance, m aintenance, 
operations, and  general avia
tion gave presen ta tions d u r 
ing the meetings.

At the close of the con 
ference the question  was 
raised in regard to the 
ru m o r  th a t  ano ther  airline 
m ight acquire Piedmont.

"T here  is no tru th  to these 
rumors," Howard said e m 
phatically. "I th ink  at this 
time our com pany is best 
served by continu ing  to 
grow as  we have. Basically, 1 
want to acquire more air 
craft, new routes, and  good 
people and  continue in the 
p resent mode."

As for an o ther  hub  open 
ing in 1986—not likely. 
"We'll enhance  w hat we're 
already doing first," Howard 
said.

THE BEST 
GETS BETTER.

V
num ber of departures: 1 ,0 3 2
m ile s  flow n dally: 3 7 3 ,4 2 7
ASM s (available s e a t  m iles): 4 6 ,6 1 7 ,8 4 3
n um ber of aircraft in  f leet:  131
n um ber of b lock  hours flow n daily: 1 ,174
average aircrsift hop: 3 6 1 .8  m ile s


