
Tbm D avis (center). P ied m o n t’s  founder and  
retired  ch airm an  of th e  board, rece ived  th e  
G reater W in ston -S a lem  C ham ber of Com
m erce’s C om m un ity  S erv ice  Award during a 
gala d inn er h eld  at th e  H yatt W in ston -S a lem  
October 6 . D avis b ecam e th e  e ig h th  rec ip ien t  
of th e  p restig io u s  award. W ith D avis £ire Bill 
Howard (right). P ied m o n t’s p res id en t and  
c h ie f  ex ecu tiv e  officer, and Cham ber P res i
d en t Dee S m ith  of 1st Hom e Federal S av ings  
and Loan A ssocia tion .

D avis w as a lso  honored  O ctober 16 at a 
sp ec ia l R esearch  TVibute d inner sponsored  
by th e  Am ericfin Lung A ssoc ia tion  of North  
Carolina. Last year, th e  a sso c ia t io n  founded  
th e  T hom as H. D avis Ftellowship in  P ulm o
nary  D ise a se  — th e  f ir st  su ch  fund  of i t s  k ind  
in  th e  U nited  S ta tes . N am ed in  recogn ition  of  
D avis’ e x te n s iv e  fun d-ra ising  efforts, the  
$ 2 0 ,0 0 0  £innual fe llow sh ip  p rovides research  
gran ts to p h y sic ia n s  w ho are tra in ing  to b e 
com e pulm onary  sp e c ia lis ts  a t one o f  North  
Carolina’s four m ed ica l schools . D avis h elp ed  
raise m ore th an  $ 4 0 0 ,0 0 0  during th e  p a st  
th ree years to  fund  th e  fellow ship.

In addition , D avis w as honored  by th e  Bow
m an Gray M edical A lum ni A ssocia tion  on  
O ctober 10. The organ ization  p resen ted  h im  
w ith  i t s  D istin g u ish ed  S erv ice  Award for h is  
m any con tr ib u tion s  to  th e  m ed ica l school 
during h is  15 years a s  a m em ber of th e  board.
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On Time: best for our passengers and us
In June, P iedm ont Airlines launched a major 

cam paign involving virtually every departm en t  
in the Com pany to improve on-tim e perfor
mance. By August, positive results o f this ca m 
paign were already evident in our operational 
statistics. In an  interview w ith the Piedm onitor, 
President Bill Howard discussed w hy improving  
our on-tim e performance has captured so m uch  
o f our Com pany's attention, fro m  employees  
operating in the fie ld  all the w ay to senior m a n 
agement. Here are som e o f his observations.

Clearly many people all across Piedmont 
are expending energy and corporate resources 
towards improving our on-time performance. 
Could you give us a single reason why this is so 
important?

A. Probably not a single reason, but many very 
good reasons. Let’s look at on-time performance 
from our passengers’ point of view. They have 
told us emphatically tha t when our schedule 
says their flight will depart at 8 a.m. they ex
pect to leave at 8 a.m., or at least be told in clear, 
courteous terms why they cannot. This is not a 
small m atter with our passengers. They take this 
very seriously and nothing seems to anger them 
more than the appearance that we do not take 
on-time operations as seriously as they do. Again, 
looking at the matter from a passenger’s perspec
tive, if we do not honor our timetable, it raises 
serious questions about the integrity of all the 
other commitments we make, real or implied.

Let’s also look at the m atter from our own self
ish point of view. An on-time airline is less costly 
to operate, and easier to operate. Our people tell 
me that days without serious delays are pleasant 
days for everyone to work. When delays begin 
plaguing our system, they plague each employee 
as well. From our flight crews to our station 
agents to our reservations offices, and all other 
parts of Piedmont as well, an on-time airline is 
clearly in our own best interest.

Q .  What causes delays, and how did we get our
selves into this position?

A. Sometimes it seems as if everything  causes 
delays. I’m not certain ju s t how our industry — 
and this is an industry problem, not just a Pied
mont problem—got into it, but 1 think I know 
when. 1 believe much of it traces back to the 
air traffic control work interruption. For several 
m onths on-time performance was beyond our 
control. We understood and accepted that and 
so did most passengers. That was five years ago. 
Tbday that is a tired, worn out excuse, at least to

our passengers. We may know that we are oper
ating within an air traffic control environment 
that cannot handle all the traffic we can gener
ate. But our passengers don't want to even listen 
to this. They aren’t buying tickets from the Fed
eral Aviation Administration, they’re giving their 
money to Piedmont, and they expect us to work 
around ATC problems. They believe it’s our prob
lem, and, to a degree, they are correct. No one 
else can improve our situation as m uch as we 
can ourselves.
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CLT 'protected' by gateway selection
The United Sta tes governm ent has notified 

the governm ent o f the United Kingdom that 
it has selected Charlotte as a  London gate
way. The action w as taken October 8.

“Under the terms o f the bilateral air ser
vice agreem ent existing between the United 
States and  Great Britain, each nation was  
granted the right to select several cities to 
become gatew ays fo r  fligh ts  between these  
nations.” Dave Murchison, assistant general 
counsel, said.

The United Sta tes w as concerned that the 
United Kingdom would select Charlotte as a 
gatew ay for one o f its carriers and  invoke 
“m arket protection." an action which would  
have given the British carrier monopoly  
rights a t that gatew ay for three years. Virgin 
Atlantic has fd ed  an application w ith the 
United Kingdom to provide London/Charlotte  
service.

The D epartm ent o f Tf-ansportation soon

will be instituting a proceeding to evaluate  
the various applications for U.S.-London ser
vice. The decision to select Charlotte now  
w as designed to preserve DOT’s ability to 
select Charlotte at the conclusion o f its 
proceeding. “It does not guarantee that 
Charlotte will be chosen as the gatew ay and  
Piedmont, the carrier The U.S. governm ent  
has the power to switch gateways. W hat it 
does do is prevent the United Kingdom from  
selecting Charlotte, which would have  
knocked us out o f contention,’’ Murchison 
explained.

The fina l decision will be m ade  only after 
all applications have been reviewed at hear
ings before the DOT. Piedmont has urged that 
proceedings involving Charlotte be concluded  
no later than the firs t o f  the year


