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The Air Transport Association reports tha t  the nation's 
airlines in August accounted for more than  40  billion rev­
enue  passenger miles of service, an all-time record high 
in airline passenger traffic. KFMs rose 8 percent in Au­
gust over August 1986 and  were up 12.7 percent for the 
first eight m o n th s  of 1987.

For the first eight m o n th s  of 1987, domestic traffic was 
up 10.1 percent and  international traffic, up 24.7 per ­
cent,  over the sam e period in 1986. Load factor rose 1.5 
points to 63.9 percent for domestic travel and 7.8 points 
to 66.8 percent for international.

American plans to begin daily nonstop, round-tr ip  se r ­
vice between Raleigh/Durham  and  S an J u a n  on D ecem­
ber 2. Service from San  J u a n  will continue to Barbados.

*  *  *

A survey conducted during the past su m m e r  by the 
Gallup Organization for the Air Transport Association 
shows tha t  72 percent of the adult population (126 mil­
lion) has  flown and  30 percent flew dur ing  the past year. 
Fifty-two percent of all tr ips within the last 12 m on ths  
were for pleasure or o ther  personal reasons. Those who 
Hew during the past year averaged 3.4 round trips each.

* « «

Flight delays in the nation's airport and  airway system 
dropped 32 percent in August from the previous month, 
according to preliminary Federal Aviation Adm inistra ­
tion figures. This was the largest m onthly  drop since 
January .  The August delay figure was also 23 percent 
below the nu m b e r  for August of last year. In the four- 
m onth  period May through  August, flight delays dropped 
by 10.6 percent from the sam e period in 1986.

*  *  ♦

A new airline, MGM Grand Air. launched service in 
S eptem ber with a lleet of three Boeing 7 2 7 - 100s that 
have been lavishly refurbished so tha t  each of the air­
craft's 33 passengers  enjoys the best of first-class acco m ­
modations. The all-frills carrier, which flies nonstop 
between l>os Angeles and  New York (JFK), is targeting 
business  travelers and  en terta iners  who will be able to 
pay $818 each way for the coast-to-coast service.

♦ *  *

Continental has  announced  several new programs 
aim ed at im proving cus tom er  service. According to A via ­
tion Daily, next year the airline p lans to open "C on tinen ­
tal University," an  educational an d  train ing center  
available to all employees: new employee training centers 
in Washington, D.C., a n d  Newark: consum er  relations 
training for their  14.000 employees who deal directly 
with consum ers; and  relocation of the airline's consum er 
relations depar tm en t,  which has  grown 264 percent 
since last February, to larger quarters. The  airline also 
plans to au tom ate  its ticket refund system and  add c o m ­
puter en h a n ce m e n ts  to its OnePass frequent flyer pro­
gram, install a refund hotline, employ more special 
passenger service agents, and  establish employee incen­
tive programs. C ontinen tal 's  new advertising campaign, 
begun in September, points out its past service problems 
and promises better performance.

♦ ♦ ♦

Air travelers, especially business  passengers, ranked 
rapid passage through airports  as  their highest priority 
in a recent survey conducted  by the International Foun­
dation of Airline Passengers Associations. Thorough 
security and  availability of flight infbrmation were also 
ranked high by the a lmost 30 .000 frequent llyers polled. 

♦ *  ♦

Airline E conom ics  predicts tha t  North American traf­
fic, in c lu d in g C an a d aa n d  Mexico, will climb to about 493 
billion revenue passenger miles by 1990, up almost 30 
percent over the 383 billion recorded in 1986.

*  *  *

Governor George Deiikmejian has  signed legislation 
banning  sm oking  on airline flights that begin and  end in 
California, the first law of its kind in the U.S. The  law, 
which is effective J a n u a r y  1, also bans  sm oking  on in ­
trastate bus and  train trips and  in 75 percent of the space 
in airports and  other public transit centers. The  law will 
effect PSA in particular. The airline, the largest in the 
state, has  525 llights daily, half of them  within California. 
On Dcccmber 8, Piedmont will begin its first intrastate  
flight in California w hen  it inaugura tes  service between 
U)S Angeles and  San  Diego.

up for discussion
Have a q u estio n  ab out P iedm ont?  T his colum n, “up for d iscu ss ion ,” g iv e s  you an  

op p ortu n ity  to ask  q u e stio n s  about your com pany.
A ll q u e stio n s  m u st  be s ign ed  and in clu d e your nam e, t it le ,  and location . Your 

n am e w ill be w ith h e ld  from  p u b lica tion  and w ill n ot be revealed  w h en  your q u e s ­
t ion  is  s e n t  to th e  proper d ep artm en t for an answer. U n sign ed  q u e s t io n s  w ill be

a u to m a tica lly  d iscarded.
W hen re la ted  q u e stio n s  are received , th e y  w ill be co n so lid a ted  and an sw ered  as  

q u estion . A s m any q u e stio n s  and an sw ers a s  sp ace  a llow s w ill  appear eachone
m onth  in  “up for d iscu ss ion .”

S en d  your q u e stio n s  to P iedm onitor  Editor, H 4 4 0 , or One P ied m on t Plaza, 
W in ston-Sa lem , NC 2 7 1 5 6 - 1 0 0 0 .

Q, Piedm ont prides Itself on being a 
h igh quality passenger  service and  on- 
time airline. We have a multi-million dol­
lar ad cam paign  to inform the traveling 
public of this.

Recently, a  hiring freeze has  been in ­
stitu ted and  several sta tions have been 
told they are "over staffed." I am  a  supe r ­
visor at one of these so called "over 
staffed” stations, and  I don 't have enough 
m anpower to provide proper P iedm ont 
service now.

How can the hom e office justify the 
money spen t on an  ad cam paign  and  not 
supply the personnel to provide this 
service?

A A n  in -dep th  s tu d y  w a s  u n d er ta ke n  
to review  our s ta ffing  m e th o d s  a n d  tech ­
n iques. D uring th is  s tu d y ,  w e  did  slow  
d o w n  transfers a n d  n e w  hiring. T h a t  
s tu d y  is com plete . S ta tion  m a n a g ers  
h a ve  been  briefed on  the  n e w  guidelines,  
a n d  they  will soon be receiving fu r th e r  
deta ils  fro n i regional directors. All s ta tion  
personnel sh o u ld  be inc luded  in d isc u s ­
s io n s  a b o u t n ew  m a n n in g  concepts. You 
m a y  a lready  h a v e  been briefed a s  you  
read this. As to back ing  up  our  ad v e r t is ­
ing w ith  good service, I believe yo u  
w o u ld  agree th a t w e  really a lready do 
that. Our personnel costs  represen t the  
sing le  b iggest p a r t o f  our budget. A dver­
tising, a t  a b o u t 2 percen t o f  oar costs, is 
a m o n g  the  sm allest.

Bob Reed
S ta f f  vice p res ident-sta tions

Q. A couple of years ago there was an 
article in the P iedm onitor  in which one of 
our  vice presidents a t  INT was quoted 
about airline image and how it related to 
safety. He stated tha t  one of the reasons 
Piedm ont lakes such  great care in m a in ­
ta ining the interior and  exterior of each of 
our  aircraft is that it has  been proven that 
the  public feels th a t  a  plane tha t  looks 
good is safer. We supposedly took tha t  
idea seriously and. hence, the fresh and 
new appearance of our fleet. It has  been 
noted th a t  lately, however, our  737s and 
727s (added well before our F28s and  
767s) are start ing  to look very poor, espe ­
cially in the  exterior pain t job. Is exterior 
paint being ignored now due to the im ­
pending merger?

A. You are correct to observe  th a t  an  
una ttrac tive  exterior ap p ea ra n ce  can  
raise doubts. It su g g e s ts  lack o f  in terest  
a n d  th a t  in itse lf  could  lead ind iv idua ls  
to nega tive  conclusions.

You are righ t to address  th is  is su e  in 
te rm s o f  the  con fidence level o f  our p a s ­
sengers  a s  well a s  our em p loyees . Before 
m o vin g  on  to exp la in  h o w  over the  n e x t  
severa l m o n th s  our f l e e t  ap p ea ra n ce  will 
im prove, p e r m i t  m e  to e m p h a s iz e  two  
points.

We do n o t a n d  will n o t co m p ro m ise  
sa fe ty . T h is  is a  card inal rule. Our efforts  
in th is  area are well su b s ta n tia te d .  T h e  
dollars w e  in ves t in people, m ateria l, 
eq u ip m e n t,  a n d  fac ili t ie s  fo c u s  on this  
basic p rem ise . S a fe ty  is the  p r im a r y  rea­
son w e  c o m e  to work.

T h e  se co n d  p o in t  relates to USAir.
T here  h a v e  been  no decisions b e tw een  
the two co m p a n ie s  to let f l e e t  ap p ea r ­
a n ce  go or deteriorate. T h e  basic reason  
w h y  s o m e  o f  the aircraft fly ing  today  
m a k e  us  less th a n  p roud  h a s  been  our  
d y n a m ic  grow th. Our f l e e t  s ize  is su c h  
today th a t fo r m e r  m e th o d s  fo r  upgrading  
ap p ea ra n ce  c a n n o t  keep  p a ce  w ith  the  
need. W hich  leads m e  to sh a re  w ith  you  
h o w  w e  are address ing  this issue.

B eg inn ing  in October a n d  lasting  fo r  
several m o n th s ,  aircraft are being re­
m o ve d  f r o m  the  f l ig h t  sc h ed u le  fo r  the  
sole p u rp o se  o f  p a in t in g  exteriors. In the  
past,  tu rn ing  a p a in t  Job w a s  a  Lengthy 
process, b u t  w ith  a  m u c h  sm a lle r  f l e e t  
w e were ab le  to visit the d e m a n d . W h a t  
w e h a ve  d one  inc ludes the following: es ­
tab lished  n e w  m e th o d s  w h ich  reduce the  
d o w n t im e  fo r  p a in t  by  m ore th a n  half: 
ad d ed  20  p a in ters  to the  workforce: a n d  
im p le m e n te d  a  sch ed u le d  c lean ing  oper­
a tion  tha t will a lso  e n h a n c e  exterior  
appearance.

We h a v e  “ey e-b a lled "  the  f l e e t  during  
the  p a s t  30  days. T h e  w orst cases  are  
being a d dressed  first. T h e  resu lts  o f  these  
efforts will be recognizable in a  very  
sh o r t time.

George Mason
vice president- 
m a in ten an ce  & engineering

Benefits extended to part-timers
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In order to assure  equitable trea tm en t for 
all P iedm ont Airlines employees following 
our  merger with USAir and  the subsequen t 
integration of the two work forces. Piedmont 
recently announced  the following policy 
changes  applicable to part- tim e agent and  
clerical personnel:

• Effective November 1, all P iedm ont Air­
lines par t- t im e agent and clerical personnel 
are provided medical, dental and  life insu r ­
ance benefits. Family coverage will also be 
available for purchase  at group rates under  
these plans.

• Effective J a n u a r y  1, 1988, airline part-  
time agent and  clerical personnel also will

become eligible for holidays and  improved 
vacation and  sick leave benefits. Details will 
soon be published in s tandard  practices.

• All par t- t im e and  former par t- t im e air ­
line personnel will receive 50 percen t credit 
for their part- tim e em ploym ent since May 1, 
1979 for classification seniority purposes.

• All agent personnel formerly with 
Empire Airlines will receive classification se­
niority credit to their  Empire date of hire, in­
cluding 50 percent credit for their  part- tim e 
service since May 1, 1979.

Piedmonitor • October 1987


