
Employees question pay, medical care and much more
Numerous questions have been raised with re

gard to how pay and pay-related m atters for the 
various employee groups will be handled when 
operational integration of Piedmont and USAir 
occurs. These questions include such matters as:

Q, How and  w hen  will p a y  scales fo r  the vari
ous classifications be merged?

If an  em ployee is a t a rate lower than USAir's 
rate, will the em ployee be brought up to USAir 
scales im m ediately?

Does USAir have “B ” scales and, if so, how  
will they interact w ith P iedm ont’s  “A” and ‘B"  
scales?

How will p a y  progression dates be changed?
Will the merger offset annual pay  increases?

A, At this time, it is too early to answer specific 
questions on pay or pay-related matters because 
final decisions and implementation plans have 
not been made. As we get further down the road 
toward operational integration and the many de
tails involved have been worked out for the vari
ous employee groups, employees will be informed 
of changes as they relate to them.

Q, Will there be any  fu n d in g  for schooling 
after the merger? If there will be, w h a t will the 
qualifications be and  how m uch  fu n d in g  will be 
available?

A, USAir has a tuition aid policy similar to Pied
m ont’s policy. Its purpose is to provide financial 
assistance to employees who undertake courses 
of study which will enable them to perform more 
effectively in their present job. It is available to 
full-time, active employees who have at least one 
year of continuous service with the Company.

Q ,  If a  married couple both work for Piedmont 
and one is transferred to another city due to the 
merger, will anyth ing  be done to get the other 
person transferred to the sa m e  city?

A. We are aware there are a num ber of married 
couples presently working at Piedmont who may 
be required to relocate when the airlines are 
merged. This situation will be monitored at the 
time of operational integration and to the extent 
possible every reasonable effort will be made to 
minimize any hardships that might be brought 
about.

T he above answ ers  w ere prov ided  by Dwain 
Andrews, s ta f f  vice p re s id en t-la b o r an d  em ployee 
re la tio ns.

Q .  W hat will happen to Piedmont's Supple 
m ental Retirem ent Plan?

A, No final decision has been made as to the 
disposition of Pi’s Supplemental Retirement 
Plan. USAir currently has no similar plan. Some

very preliminary discussions have been held; 
however, it will probably be several m onths be
fore a final decision will be forthcoming. In the 
meantime, I do not think that plan participants 
should be concerned. The plan represents a 
good, safe investment and is paying a good rate 
of interest. I personally have an account in the 
plan and certainly intend to leave it intact for the 
time being.

Q ,  W hat is USAir’s medical coverage and who is 
their insurance carrier? W hat about our HMOs? 

A, USAir has selected Blue Cross of Western 
Pennsylvania and Pennsylvania Blue Shield to 
administer the medical and dental benefits for 
the combined companies. Coverage for USAir 
employees will be effective April 1. 1988, and 
April 9. 1988, for PSA employees. The effective 
date for Piedmont's changeover has not been 
decided. USAir's current insurance carrier is 
CIGNA and their medical coverage is similar to 
Piedmont’s. While no final decisions have been 
made, it is likely that when the benefits are 
merged, PI employees will be included in the AL 
plan. Currently, the AL deductibles are $ 100/per
son/year with a family m axim um  of $200/year.

The decision as to the disposition of the vari
ous HMOs in which PI employees are currently 
enrolled is an entirely separate decision. We will 
keep you advised as we obtain more information.

Q .  Employee has a vested pension benefit 
with both PSA and PI. Wants to know how the 
combined benefits will be handled? W hat about 
the time under the USAir plan?

A, No final decisions have been made as to how 
the pension plans will be integrated.

Q ,  Does USAir have dental coverage?

A, USAir currently has dental coverage for their 
employees. It is likely that when the benefits are 
merged, that PI employees will be included in the 
AL plan. Overall, the benefits are similar. AL em 
ployees currently make no contributions while PI 
employees contribute about 25% of the total 
costs for dental coverage.

Q .  Does USAir have a Vision Care Plan?

A, Neither Piedmont nor USAir currently have a 
Vision Care Plan.

Q ,  W hat type o f retirement p lan  does USAir 
have?

A, The regular retirement plans of Piedmont 
and USAir are very similar for each appropriate 
group of employees.

PI'S '8(D' line spurs employee questions
continued from page one

And then, the calls came. More than 1,300 calls 
were received in the first three weeks the 800 
num ber was published for Piedmont employees!

Under the system, the calls are transcribed. The 
callers could give their nam e and company (or 
home) addresses, if they desired a personal re
sponse. Or, they could enjoy complete anonymity.

The questions and com m ents were then de
livered to the Public Affairs Department where, 
with much guidance from Dwain Andrews, staff 
vice president-labor and employee relations, the 
messages were sorted and distributed to the ap 
propriate officers of the company for responses.

By the end of the third week of the informa
tion line system, the figures were growing im 
pressively. Of the 1,300 calls (most of which 
raised duplicate questions), 200 personal replies 
had been sent to individuals; two special issues 
of the “DECLASSIFIED” had been distributed 
to employees across the system; and two more 
issues of questions more narrowly related to 
employees of the Reservations or Operations 
departm ents were distributed to employees in 
those fields.

Most questions were personally answered by 
senior officers and departm ent heads.

The 800 num ber (actually 1-800-637-4374) 
will be available indefinitely.

‘■Right now we have more questions than we 
have answers, bu t we believe it’s reassuring to 
the employees tha t they can pass along the 
items of greatest interest to them, and know

that m anagem ent is alert to these issues,” 
Workman said.

"We can envision—further down the line as 
more and more issues are resolved—a similar 
system that will have recorded information 
available to callers explaining the latest prog
ress in the merger,’ ’ he said.

Shanks, with a com m ent typical of most de
partm ent heads dealing with the sudden on
slaught of inquiries, said:

“This has been a real learning process for us. 
We’ve learned m uch about the priorities our 
own people place on merger issues, and we’ve 
learned even more about gaps in the com m uni
cations system. There have been messages we 
thought had gone out that, well, didn’t seem to 
get into the hands of every employee. Hopefully 
this will go a long way toward closing that gap.”

Oh, and if you are interested, the answers to 
those opening questions are:

No one knows. Just yet, b u t they will not be 
our current P iedm ont colors.

S ix  and  a h a lf years.

Ifes, USAir does have dental insurance. Pied
m o n t’s insurance will cover all work done up 
until the operational merger USAir's insur
ance will take over after the operational 
merger.

See how easy it is?

Q .  W hy haven 't I received benefit booklets? 
Aetna ID card?'

A, Updated benefit handbooks are currently 
being distributed. Aetna ID cards are normally 
sent out within 30 to 45 days of coverage. Since 
we have recently added over 5,000 employees to 
the medical plan in a short period of time, we 
have been a little behind!

Q .  Does USAir have a long-term disability  
plan?

A, Some employees have LTD coverage, the 
other employees can purchase a plan from their 
Credit Union.

Q .  Does USAir provide medical coverage for its 
early retirees?

A, USAir employees who retire early are eligible 
for free medical benefits if they have a  m inim um  
of 20 years of service and go directly on retire
m ent from active work. If they have less than 20 
years, they are charged a modest premium.

Q ,  W hen will the benefits change over?

A, By term s of the merger agreement. Piedmont 
benefits are to stay in place until early November, 
1988. The changeover most likely will be done in 
connection with the operational merger which is 
tentatively scheduled for early 1989.

Q  I a m  currently disabled and receiving long
term disability benefits through Piedmont's LTD 
plan. How will the merger affect m y  LTD benefit? 

A, The merger will have no effect on your LTD 
benefit. This benefit is provided on an insured 
basis. Sufficient reserves have been established 
for those who are receiving benefits to provide 
the benefit even if the policy is cancelled. Your 
LTD benefit will continue subject to all other 
policy provisions.

Q ,  W hat is USAir's life insurance coverage? 
W hat insurance com pany?

A, USAir’s life insurance is with CIGNA. The 
current coverage is:
Basic P lan—An am ount equal to 200% of 
annual basic earnings up to a m axim um  of 
$200,000. Company pays for the first $30,000 or 
$35,000, depending on employee group. 
Supplem ental Coverage—An am ount equal to 
200% of annual basic earnings up to m axim um  
of $200,000. Employee pays entire cost.

In addition, USAir provides company-paid de
pendent coverage of:

Spouse $2,500
Unmarried children over 14 days and 

under 19 years of age. $ 500
Unmarried children 19 years to 21 

years who are full-time students. $ 500
As final benefit decisions are made, employees 

will be promptly informed.

The above answ ers w ere provided by Jo e  W ilson, 
a s s is ta n t  vice p re s id en t-b e n e fit  ad m in is tra tio n .

Q ,  Since USAir does not have em ployee stores 
will all o f our P iedm ont stores be closed or will 
we stock them  with USAir products?

A, Our Piedmont stores will continue operating. 
As the operational merger nears they will begin 
offering USAir items.

Got a question? Piedmont 
has se t up a line to re
ceive your questions or 
suggestions. Just call

1-8 0 0 -6 3 7 -4 3 7 4 .
Your question, or sugges
tion, will be forwarded to 
the appropriate officer at 
Piedmont for a response. 
The line is toll free from  
anywhere on Piedmont’s  
domestic system. We’re 
waiting to hear from  you.
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