
O ur new  tra in in g  c e n te r  (foreground) 
is th e  f i rs t  of th re e  build ings, to ta ling  
3 0 0 ,0 0 0  sq u a re  feet, to  open a t  th e  
CLT com plex. The la rge  cen te r  core 
(steelw ork ris in g  a t  back) will inc lude 
a  h an g ar w hich  will accom m odate six  
a irc ra f t from  ou r ex is tin g  flee t s im u l
taneously . I t  w ill have a th ree-level 
su p p o r t a n d  shop  a rea  on  th e  fron t 
side, facing th e  s tre e t .  T he fac ility  is 
sch ed u led  for co m p le tio n  in  ea rly  
1990. A stock  d is tr ib u tio n  ce n te r  (far 
left) w ill be fu lly  o p era tion a l by y ear 
end.

CLT facility tal<es off with can-do spirit
The project was m a m m o th  and 

speed essential. Three cockpit s im 
ulators. located at the T.H. Davis 
Training Center in W inston-Salem , 
had  to be moved to an d  reinstalled 
in the  new Charlotte Training Cen
ter as quickly as possible. The s im 
ula tor cabs alone weigh over 12 
tons each, an d  to move the entire 
ap p a ra tu s  for each  one required 
four tractor trailer loads.

■‘We received bids from several 
com panies, and  the bes t cam e with 
a  high price tag p lus a 90-day-per- 
sim ulator down time,’’ said Captain 
C.D. McLean, staff vice president- 
flight training, who has  had  overall 
responsibility for the new facility.

“But a talented  group of Pied
m ont em ployees—our sim ulator 
technicians headed  by Dave Gupton, 
m anager-s im u la to r  m a in te n an c e— 
cam e to the  rescue. They suggested 
handling  the  move themselves. 
Knowing the ir  skill an d  ability in 
o ther areas, we gave the  go-ahead.”

TWenty days later, in early May, 
the first s im ulato r was ru n n in g  and 
fully re-certified for operation by 
the  FAA—a t one-fifth  the vendor 
cost. The rem ain ing  two sim ulators 
soon followed siiit. In addition, the 
group supervised the  installation of 
a new 737-300 /400  simulator, the 
first of its kind in the  world. All 
four were operational by Ju ly  1.

“They did an  incredible job.” 
McLean em phasized.

Tom Schick. P iedm on t’s presi
dent, fully agreed. In a  letter to 
these employees, Schick wrote, 
’'Your effort showed not only the 
skill an d  expertise w hich you bring 
to your career, bu t it showed the 
professionalism an d  pride with 
w hich you approach  a challenge.”

The k ind  of can-do sp ir i t—ch ar 
acteristic am ong  P iedm ont employ
e e s—was exhibited by m any people 
who pu t in long hours  ensuring  the 
success of the Charlotte project.

Among those responsible were Cap
tain Danny Williford, who super
vised the opening of P iedm ont’s F28 
training center in Tkmpa in 1985 and 
has headed its operation for the past 
three years. He served as  coordinator 
for the new training center a t  CLT. 
Bill Hall, director-ground training, 
orchestrated the s ta rtup  of the new 
ground school along w ith Larkin 
Hubbard, m anager-ground training. 
Charlie Cross, director-flight a t ten 
dan t training, has provided expertise 
in his field, and  J im  Gibbs, 
supervisor-Boeing training, has 
been instrum enta l in setting  up  pilot 
training programs.

In addition to the four simulators, 
the 80,000-square-foot facility, lo
cated directly across the  runway 
from the te rm inal and next door to 
the  Flying Tiger hangar, includes:

• nine large classrooms, each 
with rear screen projection 
and  an  overhead speaker 
system

• a 767 flight a t ten d a n t training 
area

• office space for s im ulator tech 
n ic ians and  instructors

• a  com pu ter  room, supporting  
the sim ulators

• pilot briefing areas
• a cockpit procedure trainer 

(CPT)
• s tu d en t break areas
• a  fifth s im ulator bay

“Originally, we planned for the 
facility to be a supp lem en t to the 
T.H. Davis Training Center,”
McLean explained, “and  had  desig
nated  space on the lower level of 
the building for ground service 
equ ipm ent m aintenance. With the 
im pending merger, we’ve seen a 
need to use this space to house 
more classrooms, train ing offices, 
and  briefing areas. So the  plan now 
is to build a separate facility for

ground  service equ ipm en t m a in te 
nance a t the airport.

“Additionally, the new facility, 
w hich is alm ost twice the  size of 
the  W inston-Salem building, is 
built so th a t  it can be expanded 
with little difficulty in the  future. 
The T.H. Davis Training Center 
continues to be an integral part of 
our training program  with all class
room and  office space being fully 
utilized.”

McLean added, “As the p lans for 
a new airline are resolved, I believe 
this m odern facility will prove to be 
a  vital elem ent in our future 
growth.”

USAir has a  total of 11 sim ula 

tors, 9 of w hich are located in P itts
burgh: 2 DC-9-30S, 727-200, 737- 
200, 737-300, BAC 1-11. Fokker 
100, and  a  727-100  and  FH 227 
w hich are used for con tract training. 
An additional 737-300  sim ulator is 
on order. MD-8 and  BAe 146 s im u 
lators are located in S an  Diego.

Transportation is readily avail
able between the  term inal and 
train ing center. A special van de
parts  from the  transporta tion  level 
at the term inal at 15 m inu tes  and 
45 m inutes  pas t each hour during 
the day. Return  service is provided 
on the half hour and  the hour.

Ptfumanr

C aptain  C.D. McLean, s ta ff  vice p res id en t-flig h t tra in in g  who h as  had  overall 
resp o n sib ility  for th e  new tra in in g  cen ter, s ta n d s  on th e  w alkway overlooking th e  
s im u la to r bay area. A t le ft is th e  new s ta te -o f- th e -a r t 7 3 7 -3 0 0 /4 0 0  s im ula tor, 
th e  f irs t to include color day and  n igh t scenes.

Dave G u p to n , m a n a g e r - s im u la to r  
m a in tenance , i l lu s tra te s  how easy  it  
is to  o p era te  th e  7 3 7 -3 0 0 /4 0 0 ’s in 
s tru c to r  pemel, w hich  show s a graphic  
p re se n ta tio n  of th e  fuel system . “I t ’s 
an  excellen t tra in in g  tool,” G upton 
said . “Any sy s tem  on th e  a irc ra ft can  
be qu ick ly  ca lled  up. Also new is th e  
w ea th e r sy s tem  contro l which, am ong 
o th e r  th ing s, t r a in s  p ilo ts  in  wind- 
sh e a r  avoidance. In add ition , an  in 
s t ru c to r  can  easily  d es ig n a te  cold 
fron ts, w arm  fron ts, th u n d e rs to rm s , 
an d  so fo rth , and  w hatev er w ea th e r is 
p u t in, you a u to m atica lly  g e t th e  tu r 
bu lence  th a t  goes w ith  it."

■

M aryann  Condon, a  fligh t a t te n d a n t in s tru c to r, d em o n stra te s  f i rs t  aid  te c h 
n iq ue s to  a c lass  of fligh t a t te n d a n ts  tak ing  a tw o-day re c u rre n t tra in in g  course. 
Two c lasses , each  w ith  4 0  fligh t a tte n d an ts , are  held  each  day, six  days a  week, 
a t  th e  new  cen ter.

P iedm on t’s serv ice  to  C harlo tte  d a te s  back  over 4 0  y ea rs  to  F eb ruary  20, 
1948, th e  day th e  a irlin e  began  opera tion . B ut m ajor grow th a t  w h a t h a s  b e 
com e ou r la rg e s t hub  d idn’t  rea lly  beg in  u n ti l a f te r  th e  a irlin e  in d u s try  was 
dereg u la ted  in  1978. A t th a t  tim e. P iedm ont offered ju s t  17 fligh ts  daily. The 
above photo, ta k en  ju s t  seven y ears  ago, show s our CLT h ub  a  y e a r before th e  
c u rre n t te rm in a l was com pleted . By la te  1981, we h ad  70  daily  d e p a r tu re s  a t  
CLT, by la te  1984, 149, an d  today, ou r depeirtu res have soared  to  over 260 .
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