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Opinions
Ten Commandments of Effective Presidential Leadership
By Sherrod Banks
Law School

The most enriching years o f my col
lege career were from March 1983 until 
March 1985, for within that period I serv
ed as BSM President. During the first five 
months in office, I spent virtually all of 
my time reading BSM history, talking 
with my predecessors and other campus 
leaders, learning my administrative 
duties, and most importantly, familiariz
ing myself with members o f the General 
Body and subgroups. For five months, I 
had no relationship with other student 
organizations, the faculty, administration, 
or the press. That came later; after I 
understood the Ten Commandments of ef
fective BSM leadership.

First. Leadership, if properly exer
cised is more burden than blessing. To 
everybody except the BSM President, the 
office loks glamourous and exciting. It is. 
However, neither the public nor the can
didate knows that past Presidents put in 
twenty to fify hours per week.

Nobody except the President knows 
that each time you enter a classroom, walk 
across the yard, go to a party, etc...you 
are not able to forget (because people will 
not let you) that you are BSM President. 
When concerned about ego, it is a bless
ing to be President. But when concerned 
about just being yourself, it is a burden. 
And so the rewards do not come from the 
popularity, they come from the day to day 
grind of giving a great organization 
substantive leadership.

Second. The authority o f the Presi
dent is subject to the authority o f the Cen
tral Committee, which is subject to the 
will of the General Body. Nothing will 
destroy the credibility of this office more 
quickly and more completely than a Presi
dent who does not live by this command
ment. When the BSM began in 1967, it 
did not have its present structure. The 
Choir, Ebony Readers, Onyx Theatre, 
Opeyo Dancers, and Black Ink were 
separate organizations and some were not

yet created. The BSM was a group of 
students who affected UNC via student 
politics. Guided by the old adage, “ united 
we stand; divided we fall” , the students 
consolidated the separate organizations 
and formed the Central Committee to 
facilitate change and strengthen the Black 
presence. The General Body then selected 
a chairperson for the dual role of 
spokesperson/administrator. The point of 
this historical account is to illustrate that 
the General Body created both the Cen
tral Committee and the Presidency, not 
vice versa. What the General Body giveth, 
the General Body may taketh away.

Third. The President must lead by 
precept and example. The President needs 
to have the intellectual capacity to under
stand the problems facing U N C ’s Black 
community; why they exist, who created 
them, and how they can be solved. To 
communicate the program (the problems 
and solutions) is to communicate the 
precept. Next, you must put the program 
into action by personal example. Martin 
L. King, Jr. was a great orator. If that 
were all he did, however, he would only 
be remembered as an orator. But King not 
only preached non-violent activism; he 
was the first to march, the first to go to 
jail, and the first to turn the other cheek. 
King led by precept and example.

Fourth. The BSM President must 
respect and appreciate the brilliance of 
group thinking. No President can develop 
the program alone. The single mind is 
simply not as efficient as the collabora
tion o f several minds working together. 
That is why law students study in groups, 
attorneys practice in law firms, and the 
Supreme Court deliberates with nine 
justices. When the BSM brain trust (the 
Central Committee) has collaborated 
respectfully and intellectually, then the 
President is ready to assume responsibility 
for the next commandment.

Fifth. The BSM President must 
possess the skill to articulate the precept 
to the massses. Unless the General Body 
is diametrically opposed to the program.
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the President should articulate and re- 
articulate the program until the masses 
conceptualize the problems and the pro
posed solutins. Oral articulation is not 
enough because it can only reach a small 
percentage of the student body. The Presi
dent must also write well, making use of 
the Black Ink, Daily Tarheel, and 
Phoenix. When Student Television is in 
every dormitory, then stage presence and 
speech writing will becom e most 
important.

Sixth. There is no substitute for 
courage. If you are afraid that White 
students will not like you, or that they will 
call you a radical or militant, then you 
cannot lead the BSM. The mere mention
ing of this organization’s name creates 
controversy. If you are afraid to make 
mistakes, you cannot lead the BSM. You 
will make mistakes. Every President 
makes mistakes. If you are afraid that 
many Black students are either too 
“ grey”  or apathetic for the BSM to be 
successful, then the BSM will not be. 
Grey-boy and apathy resuh from mis- 
education. To one degree or another. 
Black Americans have been mis-educated. 
Black leaders must be courageous enough 
to assume the responsibility of re
education.

Seventh. It is unforgivable for a pro
gressive movement to exist at UNC, 
which is about Blacks, but which does not 
involve the BSM. If so, then it is the fault 
o f the BSM leadership, and not the fault 
of those already involved. I know this 
sounds harsh, but consider the conse
quences otherwise. When the masses 
recognize a major issue which naturally 
affects the Black community, but they see 
that the BSM is not providing leadership, 
then the masses must necessarily look to 
others for the kind of leadership which 
they had expected from the BSM. Thus, 
the BSM’s position as a progressive leader 
is weakened. For example, consider the 
current relationship of the BSM with the 
divestment movement.

Eighth. The President would be the 
personification of the spirit and purpose 
o f the BSM. This is a spiritual thing; the 
kind of feeling that you get only if you tru
ly love the people whom you serve and 
are truly committed to the ideals that you 
espouse. You understand that your suc
cess is inextricably tied to the well being

of the members. Their fate is your fate. 
You are they and they are you. If you feel 
this way, then you will rarely if ever go 
it alone because the members will be mov
ed by our commitment. Somebody will be 
with you. I promise.

Ninth. The BSM President must not 
lower this office by acting jealously with 
respect to other leaders. Black or White. 
Jealousy among leaders is like having a 
disease. Once you acquire the disease, the 
following symptoms are manifested: 1) 
You become obsessed with your rival’s 
success, 2) You become immune to group 
thinking, and 3) You become deficient at 
performing your own duties. All the while 
the organizatin is dying. Fortunately, the 
constitution provides three cures: recall, 
impeachment, and election.

Tenth. Power is not something you 
are given, power is something you earn. 
How? You earn it by faithfully executing 
the nine commandments stated above. 
After you have done so, the Central Com
mittee and General Body will respect and 
admire your leadership. People who you 
never thought would help will respond to 
the challenge. The point is that the source 
o f BSM Presidential power is the 
legitimacy that Black students give the 
President. When the student body, facul
ty, and administration recognize the 
degree of legitimacy that the General 
Body has given you, then they will respect 
you as a leader. You will be able to deal 
with them from a position of strength. But 
if you think that BSM presidential power 
derives from any other source, then you 
will be a disrespected leader — a mere ti
tle holder who attempts to create artificial 
and superficial power by subterfuge and 
deception.

I wrote this editorial because I want 
to give the members some thoughts about 
what to expect from the President. I also 
want to share with the Presidential can
didates the ideas and maxims which have 
developed over the twenty years of the 
BSM ’s existence. Finally, let me close 
with two additional points. Candidates 
should remember that no President is 
perfect. All of us have violated at least one 
commandment. If you do, then you must 
be strong enough to repent, and resilient 
enough to bounce back and move on. 
Members, I remind you o f this: “ He who 
is without sin let him cast the first stone.”
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meetings, he added.
BSM President Camille Roddy could 

not be reached for comment.

“ Input is input,”  he said. “ I don’t 
want black students on campus to think 
we aren’t working for them .”

Camp said there were not many black 
musical acts out now. The successful 
ones, he said, have done well and the 
Smith Center is waiting for them to come 
by.

The Smith Center could aid in the 
recruiting process of black students to the 
University, he said.

“ I hope that we are a good reason or 
one of the reasons that they come to North

Carolina,”  Camp said. “ I hope the non- 
athletic student that comes here to get a 
good education will say: I can get great 
academics and have the opportunity to see 
major entertainment and great athletics.”

“ If we can’t do that, I think w e’re 
failing to an extent.”

Camp said he was working hard to ar
range a date for Luther Vandross for late 
spring or earlv fall.

“ I think we can convince the Luther 
Vandross people that this is a place to 
play,”  Camp said. “ It is a place where 
black entertainment can be successful, but 
w e’ve got to show them first.”


