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Dean Reviews Problems Facing Higher Education

DR. B. FRANKLIN LOWE, JR. 
Dean of the College

A re p o rt  p re p a re d  by D r. B. 
FYanklin Ix)we, J r . ,  Dean of the 
College, a t  the request of Dr. 
B ruce E . W hitaker, P re siden t of 
Chowan College, for the B oard of 
T rustees an d  B oard of Advisors.

E v e ry  s e g m e n t  of h ig h e r  
education—public, p riv a te , two- 
y ear , four-year, universities—is 
facing a  s taggering  a r ra y  of 
p roU em s. In th is  b rief tim e today 
we m u st  lim it ourselves to a  few 
of th e s e  t h a t  h a v e  s p e c ia l  
re levance  to jH'ivate colleges, and 
in p a r tic u la r ,  to p riva te  two-year 
colleges.

P e rh a p s  one of the  m ost vexing 
problem s facing h igher education 
today is th a t  of enrollm ent. While 
d e c lin in g  e n ro l lm e n ts  h a v e  
perh ap s posed a  m ore  serious 
p ro b le m  fo r  p r iv a te  h ig h e r  
education, the  problem  in som e 
d eg ree  affec ts every  elem ent of 
higher education. F o r  exam ple, 
consider th e  following sta tem en t 
which ap p ea red  in the Ja n u a ry  
19,1973, edition of the 15-Minute 
R epor t ;

“ E n ro l lm e n ts  a t  s ta te -  
supported  colleges and  univer
sities ap p e a r  to be leveling off, or 
in m an y  cases, declining. A close 
analys is of federa l s ta tis tics  for 
this p a s t  fall show s th a t 20 sta te s  
had few er s tuden ts  a t  the ir public 
un iversities than  they  did the 
y e a r  b e fo re ;  21 s t a te s  h a d  
dec reases  a t  th e ir  public four- 
y ear  colleges. O verall the s ta te  
institutions had  a  one percen t 
ga in .”

The enrollm ent problem  is 
fu rther  com pounded by the  fact 
tha t while enro llm ent is leveling 
off or declining, and  while som e 
institutions a re  being forced to 
c lo se , new  in s t i tu t io n s  a r e  
opening a t  an  a la rm ing  ra te . F o r 
an exam ple, the new listing by 
the U.S. Office of Education 
show s 2,686 c o lle g e s  an d  
universities in the U.S. and 
te rrito ries , a  gain  of 60 over the
1971-72 listing. The net gain in
cludes 41 new public institutions, 
and 19 new  p r iv a te  ones. Of the 
new public institutions, 32 a re  
com m unity o r  junior colleges 
( re f . p. 6, H ighe r  E d u ca t io n  an d  
Na t iona l  Affa ir s ,  Ja n u a ry  19, 
1973).

According to a  rep o rt issued by 
the re se a rc h  division of the 
N ational E ducation  Association, 
enrollm ents in higher education 
w ill c o n t in u e  to g ro w  v e ry  
m odera te ly  for abou t six y ears , 
a f te r  which they  will decrease  
each y e a r  for a t  leas t seven 
years. The re se a rc h e rs  noted 
t h a t  th e  i n c r e a s e  of 180,000 
studen ts betw een fall, 1971, and 
fa l l ,  1972, r e p o r t e d  by th e  
N a t io n a l  C e n te r  fo r  
D E ducational S ta tistics is  the 
s m a lle s t  a n n u a l  in c r e a s e  
repo rted  since 1957. The to tal 1972 
fall enrollm ent w as 684,000 less 
than  p ro jec ted  las t y e a r  by the 
U.S. Office of Education , (re f . p. 
6, Higlie r E d u c a t io n  a n d  N ationa l 
Affa ir s,  J a n u a ry  12, 1973).

P ro je c te d  e n ro l lm e n ts  in 
higher education  sim ply a re  not 
m a te r ia l i z in g ,  a n d  th e  p e r 
cen tage  of college ag e  population 
enrolled in d eg ree  cred it courses 
has leveled off or decreased  
slightly since 1971.

“ F i r s t - t i m e  f r e s h m a n  
e n ro l lm e n t  in d e g re e  c r e d i t  
pi o g ram s is sm a lle r  in the fall, 
1972, than  it w as in either of the 
two preceed ing  years . At the 
sam e tim e the population aged  18 
tias grown by 140,000,106,000 and 
80,000 during  th e  p a s t  th ree  
year.s. As a  resu lt, th e  percen tage  
of ag e  18 population rep resen ted  
by f i r s t - t im e  e n ro l lm e n t  in 
d e g re e  c r e d i t  p r o g ra m s  h a s  
decreased  each  y e a r  since 1969. 
(re f . p. 6, Hig tier E d u a c t io n  a n d

Nat iona l  Affa ir s ,  Ja n u a ry  12, 
1973).

T h is  p h e n o m e n o n  is  a t  
v a rian ce  with w hat h as  occurred  
previously in th e  U.S. The nation, 
h is to r ic a l ly ,  h a s  h a d  a  t r e n d  
tow ard  an  increasing  proportion 
of coUege-age population enrolled 
in r e s id e n t  d e g re e -c r e d t i  
p r o g ra m s —r is in g  f ro m  1.7 
percen t in 1969-70 to 50.3 percen t 
in ta ll, 1969. R ecent enrollm ent 
d a ta  show th a t  this trend  cam e to 
a  s tandstill in fall, 1971, and 
reg ressed  slightly  in fall, 1972. 
(ref. p. 6, H ig h e r  E d u ca t io n  and  
N a t iona l  A ffa i r s ,  Ja n u a ry  12, 
1973).

One of the  factors which has 
c o n tr ib u te d  to  d ec lin in g  
e n ro l lm e n ts  in v o lv e s  r e c e n t  
d ian g es  in d ra ft laws. As a  resu lt 
of these changes, studen ts m ay  
no longer use college a s  a  four 
year  haven  from  m ilita ry  se r 
vice. Thus, those persons who 
w ere  a t  one tim e attending 
college only for th e  purpose of 
escaping the d ra f t  a re  no longer 
enroUing. U nder cu rre n t law , if a 
s tuden t’s num ber com es up and  if 
he is called  to m ilita ry  serv ice, he 
is p e rm itte d  only to  finish the 
q u a r te r  or se m este r  in which he 
is enrolled  p rio r  to induction. And 
now th e re  a r e  indications th a t  the 
d ra ft  will v irtua lly  come to an 
end a s  the re su lt  of the cessation 
of th e  conflict in South E a s t  Asia.

While th is  h a s  cu t into college 
enrollm ent, it  h as  also been a 
m ixed blissing. I t  h as  elim inated  
from  the cam p u s m an y  of those 
who a r e  not serious about the 
m a t te r  of a  college education and 
who hav e  consequently  se rved  as 
a  d isruptive elem ent.

A n o th e r  f a c to r  a f fe c t in g  
enrollm ent revo lves about the 
debate  over education versus 
training. The a im  of education is 
e m a n c ip a t io n .  T h is  is  w h a t 
s e p a r a te s  e d u c a t io n  f ro m  
train ing. E ducation  a im s to free 
m an  from  h is pre jud ices, his 
preconceptions; it a im s to help 
m en think an d  a tte m p ts  to give 
them  th e  “ tools”  to  becom e a 
wise decision m ak er.

A r e c e n t  te le v is io n  
docum entary  which w as a ired  
nationally—“ College—Who 
N e e d s  I t ? ” —e m p h a s iz e d  a  
declining job m a rk e t  for college 
g rad u a te s  an d  seem ed  to be an 
appeal for m ore  people to con
sider blue co llar occupations tha t 
do not req u ire  a  college degree. It 
is unfortunate  th a t  the report 
contained ju s t  enough elem ents

of tru th  to m a k e  it dangerous.
It is true  th a t  a ll m en do not 

need college in o rder to gain the 
tools and  skills to m ake a  living. 
But I propose th a t  m ost people of 
a t leas t a v e rag e  intelligence can 
b e n e f i t  f ro m  so m e of th e  
t r a d i t io n a l  c o lle g e  d isc ip lin e s  
sim ply to p re p a re  them  for living 
in our m dern  society and for 
contributing to it a s  responsible, 
thinking citizens. We expect so- 
called  professionals (law yers, 
t e a c h e r s ,  m in i s te r s ,  b a n k e r s ,  
business m en , e tc .)  to gain a  
liberal education  before they  
piu'sue the ir  specialized g radua te  
training. Should not m any  of the 
blue collar w orkers follow the 
sam e p a tte rn ?  These people also 
need to un d erstan d  hum an natu re  
and to be ab le  to cope with the 
c o m p le x i t ie s  of o u r  so c ie ty . 
T here should be no question ol 
education o r  tra in ing . R a ther 
th e re  should be  both, and  this 
(Jiowan a ttem p ts  to provide in 
those vocational p ro g ram s which 
it offers.

R e la ted  to th is whole con
troversy  of education versus 
tra in ing  is the fact th a t there  has 
apparen tly  been a  sha rp  drop in 
th e  p u b l ic ’s c o n f id e n c e  in 
educators. According to a  recen t 
survey by the Louis H arris  
f a l l in g  o rg a n iz a t io n ,  o n ly  33 
percen t of the A m erican  public 
has “a  g re a t  dea l of confidence in 
e d u c a to r s ” . T h is  f ig u re ,  
m e a s u r in g  c o n f id en ce  in 
educators a t  a ll levels, is down 
from  37 percen t in 1971 and  61 
percen t in 1966. This is a  situation 
which education  can ill afford 
since it a ffec ts both enrollm ent 
and funding. While it is not 
possible in th is  brief tim e to 
discuss the  cau ses of this decline 
in confidence, it is obvious tha t 
educators  (including such per 
sons as Advisors an d  T rustees) 
m ust do a  be tte r  job of p resenting  
their institu tions to their various 
constituencies. And this we can 
do only if we have a  good produc*. 
to offer.

If it is an y  com fort, th is drop 
ap p ea rs  to be p a r t  of an  overall 
decline in confidence in the 
l e a d e r s  of m o s t  p u b lic  an d  
p r iv a te  in s t i tu t io n s  in th is  
country. T hese ap p ear to Iw 
tim es in which the U.S. public 
views the  lead e rs  of a lm ost every  
sector of the  A m erican establish 
m e n t  w ith  s k e p t ic is m . In 
cidentally , rank ing  lower than  
e d u c a to r s  w e re  le a d e r s  in 
p sych ia try  (31 p e rcen t) , religion

(30 p e r c e n t ) ,  r e ta i l  busine.ss 
(28percent), U.S. Suprem e Court 
(28 percen t) , federal executive 
b ranch (27 percen t) , m ajo r U.S. 
c o m p a n ie s  (27 p e r c e n t ) .  
Congress (21 percen t) , the p ress 
(18 p e r c e n t ) ,  te le v is io n  (17 
p ercen t), labor (15 percen t), and 
advertising  (12 percen t), (ref. p.
1, C hronic le  of H igher Education ,  
D ecem ber 4, 1972).

R e la ted  to all th a t  h as  gone 
before is the problem  of inflation 
and rising costs. For the la s t few 
years  the to ta l cost of higher 
education h as  been increasing  at 
about 12.5 percen t per  year. 
F ortuna te ly  this seem s now to be 
leveling off som ew hat. This year  
will see to tal costs am ounting to 
$27.7 billion, about 7-8 percent 
above la s t y e a r ’s total cost of 
$25.0 billion. This slowdown in the 
ra te  a t  which costs a re  increasing 
is d u e  p r im a r i ly  to m o re  
stringent cost controls a t  all 
lev e ls , ( r e f .  p. 12, C o l le g e  
M a n a g e m e n t ,  Ja n u a ry , 1973.)

While this is good news, if we 
look closely we will note th a t the 
costs of running the nation’s 
colleges is still escalating  a t 
about tw ice the r a te  of the 
nation’s inflation. E veryw here 
the colleges tu rn  they  encounter 
i n c r e a s i n g  e x p e n d i t u r e s — 
s a l a r i e s  ( to  in c lu d e  h ig h e r  
m in im u m  w a g e s ) ,  e le c t r ic i ty ,  
social secu rity , fringe benefits, 
and  on and  on ad  in fin itum.

The to tal deficit for all in
stitu tions of h igher education this 
year  will am ount to $435 million 
( ro u g h ly  $48 p e r  s tu d e n t— 
w hether degree  or non-degree). 
W hile th is  d e c e le ra t io n  in 
spending m ay  not save  all the 150 
or so schools which a re  rep o r
tedly facing bankrup tcy  over the 
next few y e a rs , it m ay  help some 
of them  survive.

In a  recen t national survey 
c o n d u c te d  fo r  C o l le g e  
M a n a g e m e n t  by M arket D ata  
R e trieval, Inc., responses were 
received from  som e 732 two-year 
and four-year colleges enrolling 
2.6 m illio n  s tu d e n ts .  T h ese  
rep resen t 21.8 percen t of all U.S. 
institutions of h igher education 
and 28.1 percen t of enrolled 
students. Of th e  responding in
stitutions, 29.4 percen t repo rt 
in co m e la g g in g  b eh in d  e x 
penditures. (ref. p. 12, College 
M a n a g e m e n t ,  J a n u a r y ,  1973). 
Apparently  for m any , deficits a re  
becoming a  w ay of life. Cliowan is 
indeed fo rtunate  th a t it has been 
able to m ain ta in  a  balanced 
budget, bu t th is h as  been ex
trem ely  difficult and  requ ired  
close planning and  b u d g e t in g -  
including no sa la ry  increases for 
the cu rre n t academ ic  year.

Total incom e for all institutions 
will am ount to $27.3 billion for
1972-73, o r  $2,932 per  student. 
N early  one-half of th is am ount 
(49.5 percen t)  com es from  the 
governm ent. On the av erag e  the 
two-year college receives alm ost 
twice a s  m uch  from  public funds 
a s  do four-year institutions—77.9 
percen t a s  opposed to 44.8 per 
c e n t .  ( r e f .  p . 12, C o l le g e  
M a n a g e m e n t .  J a n u a r y ,  1973). 
This is obviously an  av erag e  with 
all two-year institutions lum ped 
together. In th e  case of Chowan 
w here v irtua lly  no public funds 
a re  received, a lm ost 90 percen t of 
revenue for operating  expenses 
m ust com e from  student fees. 
T h is  m e a n s  t h a t  we m u st  
m ain ta in  an  adequate  enrollm ent 
if we a re  to op e ra te  in the black. 
We a re  in d irec t com petition with 
the com m unity  colleges w here 
tuition is v irtua lly  nil due to the 
am ount of public funds received. 
In these two y ea r  public colleges 
only about 15 percen t of the  in

come com es from  tuition and
fees.

N evertheless, all institutions of 
higher education  a re  having to 
struggle for support. Tuition and 
fees in all ty p es  of schools have 
doubled in the la s t decade. The 
private  schools (both two-year 
and four-year) a re  increasing 
tuition in a  rea l ba ttle  for su r 
vival and  a t  the  sam e tim e 
ru n n in g  th e  r i s k  of p r ic in g  
them selves out of existence.

Not all p r iv a te  schools will win 
the ba ttle  for su rvival. E ach  year 
sees a  rep o rt of college closings. 
As a c lear exam ple, we saw 
Southwood College in th is s ta te  
close a t  th e  end of the fall 
sem ester of the cu rre n t academ ic  
year and  M itchell College is in 
the p rocess of going over to s ta te  
control. In T idew ater V irginia, 
( l ie sap ea k e  College is in the 
process of being m erg ed  into the 
C o m m u n ity  C o lleg e  S y s te m , 
following th e  exam ple  two years  
ago of F re d rick  College.

As a  resu lt of try ing  to balance 
budgets and  due in m an y  in
stances to declining enrollm ents, 
n u m e ro u s  in s t i tu t io n s ,  both 
public and  p r iv a te  a re  cutting 
back on various se rv ices and 
som etim es on faculty  and staff. 
The Sep tem ber 25, 1972, issue of 
th e  C h r o n i c l e  of H i g h e r  
E d u c a t io n  ca r r ie d  a  brief artic le  
to th e  effect th a t New York 
U niversity  p lanned to elim inate 
200 faculty  positions in an effort 
to help cu t a  $14 million deficit in 
half by nex t y ear . H ardly a  week 
goes by th a t  we don’t  receive a t 
leas t one le tte r  from  someone 
looking for a  faculty  or staff 
position b ecause  his position had 
been e lim ina ted  in a  cut-back. 
F o r  exam ple , on F rid a y , Ja n u a ry  
26,1973,1 rece ived  a  le tte r  from  a 
faculty  m em b er  a t  M iami Dade 
Jun io r College, indicating tha t 
his w as one of 56 positions being 
elim inated. And ( iiow an  h as  not 
been able to excape this problem . 
We also a re  tr im m ing  our faculty  
in an effort to bring  the total 
num ber of facu lty  into line with 
projected 1973-74 enrollm ent and 
in o rd er to m a in ta in  a  balanced 
budget.

To be su re , these  a re  only a  few 
of th e  p ro b le m s  t h a t  vex  
education  today. The list is 
a lm ost w ithout end and  any  a t 
tem pt to do ju stice  to th em  would 
fill volum es. Sim ply for the sake 
of illustra tion  th ere  a re  such 
m atte rs  as : the need for ad 
ditional scho larsh ip  funds; the 
need for additional endowm ent; 
the question of tax  re fo rm  as  it 
m ight affect philanthropy; the 
need for add itional s ta te  in
c e n t iv e s  to p r iv a te  h ig h e r  
education; the possible adverse  
affect of a  proposed restructu ring  
of th e  s tuden t financial aid 
system  by th e  F ed e ra l govern
m ent; the need  for constant 
evaluation  of c u rricu la r  offerings 
in light of changing trends and 
needs; the question of faculty 
te n u re ;  th e  t r e n d  to w a rd  
c o lle c tiv e  b a rg a in in g  in in 
stitutions of h igher education; 
the questioning of college em 
p lo y m e n t p r a c t i c e s  by th e  
F e d e r a l  g o v e rn m e n t ;  an d  
c o u n t le s s  o th e r  n e e d s  an d  
problem s.

As we a t  Chowan College face 
these p roblem s, we will tighten 
our belts, bu t we have too m uch 
going for us to die. And we will 
survive a s  a  p riv a te  institution 
offering quality  Christian higher 
education. We will no t survive 
unless we do m a in ta in  quality.

By Dr. B. F. Lowe, Jr. 
Dean of the College


