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MEET YOUR SUPERVISOR

In  th e  S l im m e r  
of  1943 , a  yoiong 
s l e n d e r  boy  o f  16 
w e n t  to  w o r k  in  the  
B o a rd in g  D e p a r t 
m e n t  of  P l a n t  #1.
The h o t  w e a th e r  
d id  n o t  d i s c o u r a g e  
the  young m a n  an d  
T h u r m a n  M i l l ik a n  
r e m a i n e d  to  b e c o m e  
one of  the  top  q u a l -  \J 
i ty  b o a r d e r s  u n t i l  
D e c e m b e r  of 1944 T, M i l l i k n n  
w hen  he e n t e r e d  s e r v i c e  w i th  the  N avy 
A i r  C o r p s .

A f te r  b o o t  t r a in in g  a t  B a in b r id g e ,  
M a ry la n d ,  he w a s  s e n t  to  L a k e  C ity ,  
F l o r i d a .  S h o r t ly  a f t e r  the  en d  of 
W o r ld  W a r  I I - - J u l y  of  1946, to  be 
e x a c t - - T h u r m a n  M i l l ik a n  w a s  r e l e a s e d  
f r o m  a c t iv e  du ty  and  r e t u r n e d  to  the 
b o a rd in g  r o o m .

In  Ju n e  o f  1952, he  w a s  t r a n s f e r 
r e d  to  the  O r d e r  D e p a r tm e n t  a n d  c a r 
r i e d  lo t s  a b o u t  a  y e a r  b e f o r e  b e in g  
a s s ig n e d  to  c o r r e s p o n d e n c e  c l e r k .  H is  
d u t ie s  c o n s i s t e d  l a r g e l y  o f  h a n d l in g  
c o r r e s p o n d e n c e  to  d e t e r m i n e  d e l iv e r y  
d a t e s  f o r  c u s t o m e r s .  " P r o m i s i n g  
o r d e r s "  r e q u i r e s  a  k n o w led g e  o f  the 
s t a tu s  o f  a l l  g oods  in  p r o c e s s .  A c tu 
a l ly ,  i t  s t a r t s  w ith  p la c in g  the  o r d e r  
f o r  the  y a r n  a n d  a  c o n f i r m a t io n  f ro m  
the  y a r n  s u p p l i e r  w h en  th e  y a r n  w i l l  
be d e l iv e r e d .  T h en  e v e r y  o th e r  i t e m  
m u s t  be  c h e c k e d  o u t:  A re  m a c h in e s  
a v a i l a b l e ? .  . . I f  n o t ,  w h en  w i l l  p r e 
v io u s  o r d e r s  be c o m p l e t e d ? .  . . I s  
p a c k a g in g  on  h a n d  o r  o r d e r e d ? .  . .
A r e  en o u g h  o p e r a t o r s  a v a i l a b le  to

p r o c e s s  the  g o o d s ? .  . . A nd h u n d r e d s  
o f  o th e r  i t e m s .  T h e s e  i t e m s  a r e  
d e t e r m i n e d  th ro u g h  c lo s e  l i a i s o n w i t h  
e a c h  d e p a r t m e n t  h e a d .

F r o m  c o r r e s p o n d e n c e ,  M il l ik a n  
w a s  m o v e d  to  p r o d u c t io n  c o n t r o l ,  
w o rk in g  w ith  B a s c o m e  L o f l in  in  i s s u 
ing  k n i t t in g  o r d e r s .  D e ta i l s  o f  s t y l e s ,  
s i z e s ,  c o l o r s  a n d  d o z e n s  to  be  k n i t te d  
a r e  d e t e r m i n e d  f r o m  p r e s e n t  s to c k  
an d  o r d e r s .  S c h e d u le s  a r e  th e n  m a d e  
f o r  the K n i t t in g  a n d  Dye D e p a r t m e n t s ,  
w ith  p r i o r i t y  b e in g  a s s i g n e d  a s  n e c e s 
s a r y .  P r o d u c t io n  c o n t r o l  fo l lo w s  the 
goods  th ro u g h  the F in i s h in g  D e p a r t 
m e n t  to  e x p e d i te  d e l i v e r y  a s  p r o m i s e d .

"R u sh  l i s t s "  a r e  m a d e  w h en  i t  
a p p e a r s  a  p r o m i s e  d a te  m ig h t  n o t  be 
m e t .  T h e s e  r u s h  l i s t s  c o m e  f r o m  
p r o d u c t io n  c o n t r o l .  T h u r m a n  M il l ik a n  
w a s  p r o m o te d  to  s u p e r v i s o r  o f  p r o d u c 
t io n  c o n t r o l  f o r  P l a n t  §1 in  O c to b e r  o f  
1961 , H is  r e s p o n s i b i l i t i e s  in c lu d e  
p la n n in g ,  o r d e r s  a n d  c o r r e s p o n d e n c e .  
P r o d u c t io n  c o n t r o l  m u s t  k now  w h e re  
e a c h  so c k  i s  f r o m  the t im e  the c u s 
t o m e r  o r d e r  i s  r e c e i v e d  u n t i l  i t  m o v e s  
th ro u g h  the S h ipp ing  D e p a r tm e n t .  
M i l l i k a n 's  w o rk  l i t e r a l l y  c a r r i e s  h im  
f r o m  one e n d  of the  p la n t  to  the  o th e r  
an d  in to  e v e r y  nook  an d  c o r n e r .  He 
h a s  a  d e s k ,  b u t  i s  r a r e l y  found  th e r e  
b e c a u s e  he i s  on the go to  f ind  o u t  
w h e r e  a  c e r t a i n  lo t  o f  g o o d s  i s  lo c a te d .  
O f ten  a l a r g e  s h ip m e n t  i s  b e in g  h e ld  
up b e c a u s e  e v e r y  c o lo r  h a s  b e e n  c o m 
p le te d  e x c e p t  o n e .  T h en ,  a  y a r n  s u p 
p l i e r  m u s t  be c o n ta c te d  to  g e t  the  y a rn ,  
o r ,  i f  the  g oods  a r e  in  p r o c e s s ,  a  
" r u s h  l i s t "  m u s t  be p u t  in to  b e in g .

B o r n  a n d  r e a r e d  in  H igh  P o in t ,  
T h u r m a n  M i l l ik a n  m a r r i e d  M is s  
E r n e s t i n e  J a r r e t t ,  a l s o  o f  H igh  P o in t ,  
(C o n t 'd .  on p age  2)


