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RETIREMENT PLAN
 (C o n tin u ed  F ro m  P ag e  O ne)______

cost w ill  d rop  to  a b o u t $1,000,000 p e r  
y ea r . T he F ir s t  N a tio n a l B a n k  of 
C hicago h a s  b e e n  se lec ted  as tru s te e  of 
th e  p ensio n  t r u s t  w h ich  th e  com pany  
w ill  e s tab lish  a n d  th e  B an k ers  L ife  
C om p an y  of Io w a w ill  u n d e rw r i te  th e  
a n n u i ty  p lan . T he  p ro g ra m  w ill be  a d 
m in is te re d  b y  a  com m ittee  of em ployees 
to  b e  n am e d  b y  th e  B o ard  of D irectors. 
U n d e r  th e  p ro g ra m  th e  D irec to rs  of th e  
com p an y  re ta in  th e  r ig h t  to a l te r  o r d is 
co n tin u e  th e  p lan , b u t  a l l  fu n d s  pa id  
in to  i t  a re  ir revo cab le , a n d  m u s t  be 
le f t so long  as an y  ob ligations re m a in  
u n d e r  it.

T h e  R e ti re m e n t P ro g ra m  h a s  tw o  
se p a ra te  plan-3— th e  firs t ,  k n o w n  as th e  
P en sio n  P la n , au to m a tica l ly  app lies  to 
a ll  fu l l  t im e  em ployees th ro u g h o u t th e  
com p an y  w ith  fiv e  o r  m o re  y e a rs  of 
co n tinuous serv ice  w ho  h av e  n o t  r e a c h 
ed  th e  age  of 65 y e a rs  on  D ecem b er 1, 
1943. T h e  e n t ire  cost of th e  pension  
p la n  w ill  be  b o rn e  b y  th e  com pany. 
M cB ain  an n o u n ce d  th a t  th e  com pany  
p la n s  to  p ro v id e  su b s tan tia l ly  th e  sam e 
m o n th ly  incom e re t i r e m e n t  ben e fits  fo r 
a l l  o ld e r em ployees n o t e lig ib le  fo r  th e  
p la n  w h o  h a v e  h a d  five  o r m o re  y ea rs  
of co n tinuous service. A ll em ployees 
w ill  be r e t i r e d  a t  age 65 a n d  w ill  r e 
ceive fro m  th e  P en sio n  T ru s t  F u n d  
m o n th ly  b en e fits  b ased  u p o n  le n g th  of 
con tin uo u s  se rv ice  a n d  p re - re t i r e m e n t  
incom e. A n  em ployee  e a rn in g  less 
th a n  $3,000 p e r  y e a r  w ith  20 y e a rs  con
t in u o u s  se rv ice  w ill  rece ive  a  m o n th ly  
incom e ra n g in g  f ro m  40 to 58 p e r  cen t 
of h is p re - re t i r e m e n t  earn in gs , a n d  
f ro m  50 to  68 p e r  c e n t fo r  a n  em ployee  
w ith  40 y e a rs  serv ice . T hese  figu res  
in c lu d e  social sec u r ity  p a y m en ts  by  th e  
g o ve rn m en t, v a r ia tio n s  in  w h ic h  ac 
co un t fo r  th e  d if fe r in g  percen tages. 
P rov is io n  is also m ad e  fo r  e a r l ie r  r e 
t i re m e n t  w ith  p ro p o r tio n a te ly  red u ced  
b enefits .

T h e  second p a r t ,  o r  A n n u ity  P lan , is 
op tion a l fo r  em ployees e a rn in g  m ore  
th a n  $3,000 p e r  year, w ho  a re  au to 
m a tic a lly  covered  b y  th e  P en sio n  P lan , 
b u t  w h o se  p en sion  a n d  social secu r ity  
b en e fits  to g e th e r  w o u ld  r e tu r n  th e m  a 
lo w er p e rcen tag e  of th e i r  p re - r e t i r e -  
m e n t  incom e th a n  those  in  th e  lo w er 
b ra ck e ts  d u e  to  th e  fa c t  th a t  no social 
secu r ity  b en e fits  a re  p a id  on  e a rn in gs  
above  $3,000 p e r  year. E m ployees e lec t
ing  to p a r t ic ip a te  in  th e  A n n u ity  P la n  
w ill  co n tr ib u te  f ro m  tw o to  fo u r  p e r  
cen t on  th a t  p a r t  of th e i r  y e a r ly  e a rn 
ings in  excess of $3,000 a n d  th e  com 
p a n y  w ill  c o n tr ib u te  su b s ta n tia lly  la rg 
e r  am o u n ts  to b e  add ed  to th e  em ployee’s 
co n tribu tion , th e  to ta l  be ing  used  to 
p u rc h a se  a n  in d iv id u a l a n n u ity  in s u r 
ance  co n trac t  fo r  th e  em ployee’s b e n e 
fit. S ev e n ty -f iv e  p e r  cen t of th e  e m 
ployees e lig ib le  m u s t jo in  th e  p lan  in

order to make It effective. Benefits 
vary with income levels, McBain said, 
b u t  in  g en e ra l a re  h ig h e r  in  ra t io  to 
ea rn in g s  fo r  th e  lo w er th a n  th e  u p p e r  
b racke ts .

M r. M cB ain ’s le t te r  to  a ll  em ployees 
follows:

si< si« *

O ctober 22, 1943 
To A ll E m ployes of A ll D ivisions 
of M arsh a ll F ie ld  & C om pany:

Y our m a n a g em en t be lieves th a t  th e  
w e lfa re  of th is  C om pany  is in sep a rab le  
f ro m  th e  w e lfa re  of its  em ployes.

B ecause of th is  belief, I reco m m en d 
ed, a n d  th e  B o ard  of D irecto rs  h a s  
ad o p ted  an  em ploye R e tire m e n t P ro 
g ram  to becom e effec tive  D ecem b er 1, 
1943. T h e  p ro g ram  w as ad o p ted  su b 
je c t  to a p p ro v a l of o u r sh a reh o ld e rs  a t 
a  special m e e tin g  to  b e  h e ld  N ovem ber 
15th, a n d  su b jec t to  a p p ro v a l by  th e  
U n ited  S ta tes  T re a su ry  D ep artm en t. A s 
su m in g  o u r  sh a reh o ld e rs  ap p ro v e  th e  
P ro g ram , i t  w ill  be  p u t  in  e ffec t D ec
e m b e r 1st, su b jec t  to  T re a su ry  D e 
p a r tm e n t  approva l. W e b e lieve  th is  
w ill  be  ob ta ined , b u t  p ro b a b ly  n o t  b e 
fo re  th e  e a r ly  p a r t  of 1944.

T he P ro g ra m  p rov ides fo r  th e  p a y 
m e n t  of a  re t i r e m e n t incom e to  v i r tu a l 
ly  ev e ry  fu l l - t im e  em ploye in  ev ery  
D ivision  of M arsh a ll F ie ld  & C om pany  
w ho, a f te r  D ecem ber 1, 1943, re a ch es  
th e  age  of 65 y ears , a n d  w ho, a t  th e  
t im e  of his re t ire m e n t,  h as  b ee n  in  o u r  
em ploy  a t  le as t five  years .

T he N o rm al R e tirem e n t D ate  u n d e r  
th e  P ro g ra m  is th e  D ecem b er 1st n e a r 
es t th e  65th b ir th d a y  of th e  em ploye, 
th o u g h  u n d e r  ce r ta in  conditions em 
ployes m a y  r e t i r e  a t  e a r l ie r  o r la te r  
ages. T h e  f i r s t  N o rm al R e tire m e n t 
D ate  w ill  be D ecem b er 1, 1944 .

W e h a v e  selec ted  age 65 as th e  n o r 
m a l re t i r e m e n t  age a f te r  c a re fu l s tu d y  
of th e  pension  p rac tices  of o th e r  com 
pan ies , an d  a f te r  fu l l  co nsidera tion  of 
o u r  ex p erien ce  with, o u r  ow n  o lde r 
em ployes.

F o r  reasons beyond  o u r  control, i t  
h a s  n o t b een  p rac t ic a b le  to  in c lu d e  in  
th e  P ro g ra m  em ployes w ho rea ch e d  o r 
w ill  re a c h  th e i r  65th  t> irthday on  o r 
p r io r  to  D ecem b er 1, 1943. T h e  C om 
p a n y  expects, how ever, to  p ro v id e  those 
em ployes w ho h a v e  five  o r m ore  y e a rs  
of con tinuous serv ice w ith  su b s ta n tia l 
ly  th e  sam e m o n th ly  re t i r e m e n t incom e 
as those  p a r t ic ip a tin g  in  th e  R e tire m e n t 
P ro g ra m  w ill rece iv e  u n d e r  th e  P ro 
g ram .

Retirement Income Depends Mainly On 
Length of Service and Earnings.

R e ti re m e n t b en e fits  p ay ab le  u n d e r  
th e  P ro g ra m  w ill be b ased  upo n  each  
em p lo y e’s a v e rag e  a n n u a l  ea rn in g s  d u r 
in g  a specified  p eriod  p reced in g  h is  r e 
t i rem e n t,  an d  u p o n  his le n g th  of s e rv 
ice. No co n trib u tio n s  w ill  be  re q u ire d  of 
em ployes w hose com pensa tion  is $3,000 
p e r  y e a r  o r less; those e a rn in g  o v e r  
$3,000 w ill  b e a r  a v e ry  sm a ll f rac tio n

of the cost of the Program.
T h e  C om pany  ex p ec ts  to  m a k e  3^ 

in i t ia l  p a y m e n t  of a p p ro x im a te ly  $1’'  
950,000 th is  y e a r  to  p u t  th e  Program  
in to  o pera tion , a n d  p la n s  to  m ak e  pay" 
m e n ts  in  s im ila r  am o u n ts  an n u a lly  
e leven  years , a f te r  w h ich  th e  annual 
cost w ill  d ro p  to  a co n sid e rab ly  lower 
f igu re . T he C o m p an y  necessa rily  re 
serves th e  r ig h t  to  su sp e n d  o r  v a ry  the 
a m o u n t of a n n u a l  p ay m en ts ,  a n d  to 
m odify  o r d isco n tin u e  th e  Program . 
H ow ever, a l l  c o n tr ib u tio n s  to th e  P en 
sion P la n  m a d e  a f te r  its a p p ro v a l by 
th e  T re a su ry  D e p a r tm e n t  w ill  be  made 
irrev o cab ly . C o n sequen tly , a l l  such 
funds , shou ld  i t  ev e r  be  necessary  to 
te rm in a te  th e  P ro g ra m  ,w ou ld  h a v e  to be 
u sed  eq u itab ly  a n d  solely fo r  th e  bene 
f i t  of those  w h o  com e u n d e r  th e  P ro 
g ram , u n ti l  a l l  liab il it ies  to  th e m  had 
b e en  m et. T h e  C om p an y  could  n o t r e 
cover th e se  fu nd s .

T h e  P ro g ra m  prov ides, to g e th e r  w ith  
Socia l S ecu ri ty  benefits , a n  a n n u a l  r e 
t i re m e n t  incom e fo r  each  e lig ib le  em 
p loye e q u a l to  a su b s ta n t ia l  p ro p o r tio n  
of h is av e rag e  a n n u a l  e a rn in g s  d u ring  
ce rta in  y e a rs  im m ed ia te ly  p reced in g  his 
re t ire m e n t .  T he p ro p o r tio n  w ill  dep en d  
u p o n  h is  le n g th  of se rv ice  a n d  his 
e a rn in g s  level. I t  g e n e ra l ly  w ill  be 
h ig h e r  fo r  em ployes in  th e  lo w e r e a rn 
ings ran g e s  th a n  fo r  those  in  th e  h ig he r 
ranges , assu m in g  th e  sam e  le n g th  of 
service. A  ce iling  p rov ision  in  th e  P ro 
g ra m  estab lish es  a  l im it  to  th e  r e t i r e 
m e n t  incom e w h ich  em ployes in  the  
h ig h e r  ea rn in g s  ran g e s  m a y  receive.

To i l lu s tra te  h o w  th e  P ro g ra m  w ill 
a ffec t em ployes: I t  p ro v id es  th a t  r e 
t i re m e n t  incom es, in c lu d in g  Social
S ecu rity  benefits , of p rac t ic a l ly  a ll  
e lig ib le  em ployes w ith  20 y e a rs  of con 
t in u o u s  se rv ice  sh a l l  be  b e tw e e n  40 
a n d  58 p e rc e n t of th e ir  p re - re t i r e m e n t 
earn ing s . T h e  co rresp o n d in g  f ig u res  
fo r  em ployes w ith  40 y e a rs  of serv'ice 
a re  50 a n d  68 p ercen t.

The Retirement Program Comprises 
Two Separate Plans:

1. T he P ensio n  P lan , w h ich  req u ire s  
no  co n tr ib u tio n s  f ro m  em ployes a n d  in  
w h ich  a ll  fu l l - t im e  em ployes, w ith  th e  
excep tions p rev io u s ly  no ted , w ill  p a r 
tic ipa te .

2. Tfie A n n u ity  P lan , in  w h ich  e m 
p loyes w ith  ea rn in g s  in  excess of $3,000 
p e r  y e a r  m a y  p a r t ic ip a te  if th e y  so 
elect. T h is  P la n  becom es effec tive  
on ly  if  75 p e rc e n t o r  m o re  of th e  e lig i
b le  em ployes jo in .

E m p lo y es’ co n tr ib u tio n s  to w a rd  th e  
A n n u ity  B enefits  p u rc h a se d  u n d e r  th is  
p a r t  of th e  P ro g ra m  w ill a m o u n t to  
b e tw ee n  2 a n d  4 p e rc e n t  of ea rn in g s  
o v e r  $3,000. T h e  C o m p an y ’s c o n tr ib u 
tion  w ill  su b s ta n tia lly  exceed  th a t  of 
em ployes.

No Socia l S ec u ri ty  b en e fits  a re  pa id  
on  ea rn in g s  o v e r  $3,000; th e re fo re , th e  
A n n u ity  P la n  is n ecessa ry  to  p ro v id e  

(C o n tin u ed  on P ag e  T h re e )


