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Taking t

Out of War

By BERNARD M. BARUCH

Reprinied from The Allantee Hon'Rly,
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S0, as America has taken the lead
toward making [mpossibis national
profit t 3l 4
America’s
towsard making
profit through war
out of war ls o take a lon

T ence of the
tesa In the Waorld War af
for tha belief that the
plan herein discoased Ix practical. Ia
fact, it I» more than a is a
certalnty, althouzh mot widely known
The world !s such a besy place, and
tha radius of human activity has beon
80 greatly enlarged becnuse of modern
Inventions, that it Is not strange that
there are but few peopls who are con
varsant with what was gquietly bat
effectively taking place !n this counn-
try in the mobflization and use of ita
material reqources in the World War
—a& process that woald have evontiual
Iy sliminated all Improper profits
Gtrength !s gfven to the m
vocacy of Influstrial mobllzatio
¥y both President Harding and Presl
dent Coolldge—Mr. Coolidge am re-
cently as last October in his Omaha
mpeech to the American Leoslon—be
the fact that the plan they advacnied

as & part of the regular nut'onal war
agencies had onee heeny ip and
mucceasfully operated the War
Todustries Board

Preceding the Presldent's recent
eloar expoaltion of this suhject, some

degree of public intersat had beo -
gendered by an exchange of lotters he
twean Owen D. Young (of Dawes plan
fame), In behalt of the Walter Hines
Page School of International Rala-
tious, ani the writer. The ecorre
spondence resnited in the esiahlish-
ment of lecturea at the Page School
(of Johns Hopkine Univeraity) on this
theme. Previously the Atlanlic Menth-
My printad an article by Sisley Huddle-
ston, who pointad out that Enrope saw
great strides toward peace In the
American idea of “taking the profit
ent of war”™ iz a systemntie way. His
basic reference was to the plan of the
War Indastriss Board.

The resources of a country might
bo referred to as the five M's: (1)
man power: (%) money; (3) main-
tenance or food: (4) material re

sources (including rsw  matorials,
mannfacturing  faellities, transports-
tion, fuel and power): and (5) morais
The intelligence with which the firat
four are directsd and co-ordinated as
& whols will determine the ffth, the
morale of the community.

In the war emergency it early be
eama evident to those who were
charged with the respomaibility of
mobilising the resources that there
was a just seatiment among the peo-
ple against profiteering. Profiteering
might be willful and profit making
might be Involuntary; but. whatever
#ts form, there was a just determins-
tion it should ccame. So 1t hecame
necessary to fix prices whers (he sup-
ply was limited.

Wherever the government created a
ahortage by its demands, prices were
fixed, not oniy for the Army. Navy and
the Allles, but for the civillan popula-
tion ns well And in addition to price
fixing on war essentials (such as sieel,
wool, copper, and so forth), the hal
ance, after the war program had besn
filled, was rationed or distributed ae-
cording to the priority needs of the
various civillan demands. In other
words, whera the price of the product

was no adeqoate |
prapurstion Indeed, If 15 doubled by
the best authorities whether any af-

foctive form of preparation then
known would have bsen of much avall
and snanlf-

war and the Iack of

| fixing program had to &0 cever

#itered the war
peak, and tending
e war's Insatiable

amd lahar and
t 1o do 1t in
tarale of the peo-
tined  Tha prices
teel and copper,
w prevalling ratea,
hor in those indas-
20, The more
a 1 an  Industry, the
T it was to arrange. Osder 4id
ommence to appear until the
1 ta ds through one

¢ f the War
until the Navwy,
¢ s and Rallroad
viministration did wine. Fach de-
nent  sati s requiroments
ongh a central asthoritative body.
This was called the War Industries
Joanl, controiling ard direeting all
materiala and co-ordinating through

22 chalrman the whole s¢siem of gaw- |

amental and civillan supply and de-
A4 Tt was created by execntive
in Mareh of the year 1918,

iy, this bosrd endeavored to
ilize the ludnsiries of Amarica so
that the fighting forcon of the Allied
and associatad ons conld  draw
from the TUnjted ten—tho last res
oreoir of men, muterials and money—

m
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| @ucer had his day in conrt when he ' Eated by the Board

the thinga needed for the winning of

the war at the time tho things were
needad and with the least dislocation
of industry and the least disturbance
of the civillan population
i

The War Industries Board was er
zanized like any other sopervizory
committes, with a chalrman, vice
chairman, members In charge of v
rious activities, burean chlefs and eob
ordinate workers, [t

0ught to arrange the whole industrial |

war field under the plotiary powers
conferred by the President and the
Cungress.  How well It 4l this 1s &
story for others to tell. What it dld
ia the basis of the plam | am bers
drawing.

It was romparatively ecasy to fix
prices and o dlst
indesd to stabilize the wages of labor
in those Induostries In which prices
were fixed. The labor aituation. how-
ever, Dbechime Inercasingly diffienlt,
particularly when General Crowder
found It necessary to withdraw men
for the proposed campalgn of 1919
after 4000000 soldlers had already
been taken,

Much his been sxid about the profi-
teering of labor. It is an usjust aceo-
sation. It Is only fair to say that this
condition was primarily brought aboat
through the inexperience of the orzan-
ization within ouwr own governmantal
departments and by tho furfous bid-
ding of munitions makers and ship
bullders for worvices. That sitnation,
tegether with the Increased prices of
the things that Iabior had to bay with
the results of Iu work, made it nevi

tahle that labor muast gat higher
WADRE,
So it boecame evident that the g e

thar, and the War [ndustrios
when the Armist! eantn, oo
ceeding with a e ra -4
prices of all the be. SEe 4
bor had fo buy. Bore Nad preve
been fxed | apenk of labor In v
broader “anse than manual § hor
the unorganized wo-o “white co.
iar™ part of our commuuity - ecks

S, government employoes, [
fessionnl mon—-waras less able ta mee:
the sitmation tham Inbor iIn the ‘ar
rower sense. For the protection znd
rellef of such groups certal: plans
Ulustrate—

liite materials, and |

| an arderly and selentific development

= requirements, so thal on one commit-

| to the spirit of our soclal and pnlll:lua‘i

0.2 7 them provided that manofac |
turers, jobbers and retallers of shoes
could make and sell shoes only of a
speeifiad gquoality at a fxed price. of
fective Juiy, 1819 No one whbo did
not have a card of the War Industries
Hoard in his window could sell shoes,
and only the standardized shoes could
be 3cld. No jobber or mauufacturer
wouid sell shoes to anybody who did
not have this card. The shoes were
to be stamped Class A, H or € and had
ts be of the quality prescribed scd
=old at the price fixed. The country
=0 orgamized in every distrier that

During the flaal phase of the World
War no man or corporation or instite-
tlon could ralse money without the
approval of the Capital Issnes Commit-
tee of the Treasury Department, which
sommittee In fura would not permit
the borrowing of moner unless the
War Industries Board approved the
use to which it was to be put. Thas
the Clty of New York was not permits
ted to spend $3,000000 for the build-
ing of schools. The City of Philadel
phin was prevented from making im-
provementa that In peace time wouid
have been necesiary. but In war time

onld be Immedlately reported wers not Varioun states. counties
and eities, and 3 vast pumber of pri-
out the reg- vale concern were deniad the oss
usiries Board of money an mat iis for pu-posos
¥. Through re- Dot pocessary far the wionlpns= of ¢
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newspapers and liciats. Bt It 1

= - 18
that é»zﬁfafz:ﬁf“'.::':"lffi“ﬁ' 3 surprising how littic knowledes thers
nade In r--pa_r.t to retall prices and | Wh® 00 the part of those who drew up
aandardization of cinthing | the bills of the practicablilty and fea

sibility of so mobllizing our resources
that It would be Impossible to maks
as mach profit In war as in time of
peace. Take ioto covsideration the

ted by the press, co.4 thar the tollowing things were be-
perated In this most necas- tng done In 1018:—

:;:_r: “o ':;:I::._e::e:f p;;:: Genaral Crowder, who waa in charge
¢s Board (he Instant and of the d(al’l. had asked the chalrman
they required. of the War Industries Board whers he

: : = conld obtaln additional men needed
e “‘__"‘ *as dotng much  por yne Army In France with the lesst

The r
Bnown o

inga by Lhe board were madse
rough the instance of official
at frreguiar intervals and

i~ e bl 9‘:“’?“:‘: possible dlslocation of the war making |
o oTe was also talk of L o trinl elvilian machinory, and we
fixing rents, and in some cltles thls

were In the process of replacing male
labor with women. By a system of |
priorities the Board was allocating to
wmr awn Army and Navy, (o the Allles |
ind to the cssential war Industries the
things they required It was making |
priority rolings as to transportation, |
and they were being followadout by |
the Rallroad Administrator. The Fuel |
Administrator distributed foel only on |
the rulings of the War Industries
Board The Board was engaged In

disentangling and removing the many
confilcts and ecompetitive efforts in

volved In labor and bulldings that had
previously ocearred heecanse of lack of
any co-ordinating ageney It was allo-
rating power and making rpi:llhllmsll
for the hltching vp of scattered units |
of power. It was changing monitions
orders from congested to less congent-
od districts It had actusily earried
inta efMect an order that no huflding
involving 32,500 or more could be @n.
dertuken without the approval of the
War Industries Hoard. No steel no
cement, no material of any kind conld
he nsed for any purpose whatsoover
unless the War fndustries Board per
mitted . No stes] company counld
rell over five tons of steel unless ap
reoved by the Direetor of Steel The
'reasury would not permit the ralsing
of money for any Mdustrial or finan-
cial operation anless it was approved
by the War Indusiries Board. The
Pregident lssued an order that no com-
mandeering should be done by the

was done.

It we were to start, In the sveat of
another war, at the place where we
were Industria hen the World War
ended, the Presidont. acting throngh
An agency similar to the War Indas
tries Tloard. would have the right to
fix prices of all things as of & date
previous to the declaration of war
when thers was & falr poace time rela-
tionehlp among the varlous activities
of the nation, It wonld be Illegal to
buy, sell, serve or rent at mny other
than these prices. Hrakes would be
applied to every mgency of Inflation
buefore the hurtfal process started. An
intelligent control of the flow of men,
money and materials would be im-
posed, Instead of having the blind pan
fe heretofore ensulng on the first ap-
pearauce of the framtle demands of
war. The Draft Board would have be
fore it the rullngs of the priority com-
mittee, together with the estimated
naeds of every business and profes.
=ion In Ita relationship to the conduet
of the war, and men would be select-
ed accordingly,. The Draft Board
conld more intelllgently decide, with
the advice of the priority commiltes,
many of the problems with which It
wonld be faced. There would be no |
rending of men to the trenches who |
were nesded for expert indusirial war
work and then bringing them baek
agaln. Puoain not Y to
the winning of the war wonld be cur-]
talled. The Draft Board would have Army, Navy, Shipping Board or Food
that information before it | Administeation without the approval

The prices of all thines being fixed, | of the chairman of the War Industries
the price fixing o:qmmnte.munlh_ no;rnll Iu;-yr“ r;:‘ I'l“t:r‘::‘; Iln::::l:wn.
ADY BecAsAA ustmen | and Indeed ¥
dane during ::t I‘il' U‘l:r i.l.l x !n the country, was organized through
fem usad in 1918 thase prices were j Appointment of commitices, and none
made public and adfnsted every three | Of these industries wonld do any busk
months, so that any consumer or pro- | Dess except under the ;‘:::'::rm':::
oonsldered prices ynfair. Thoss who  In every Industry was rapldly proceed-
enmplained that :nrlng the war prices | :“ 'n"l;' rulings '“;: :;;;:lt::;:_
were loo high had this gh the
to ‘hand. " T ting at frregular intervals and were
l‘,l:m the meantime all the industries of :MHI 'I::::gz :h":m 1t -,wl;.::;:
the country would have been m
by the formation of committees repre- ﬂ:ﬁth:m were o recelve those
sentative of each industry as was thingn Kpey P
dons In the World War. Over them Pm ot :hh.:. ﬁ.g:.;m:.,w‘ l:;
ould be placed a government direc- t:.:i{ﬂ:q sos. Industrivs were
tor or commodity chief. The various enﬂﬂlud‘mvn destroyed: nkele-
o nment Hepartments weald s | R falan the
paint committess cepresenting thelr use of men, money and matarials was
rapldly belng brought {nto exactly
that condition which I have previously
atated (0 be necessary In case of an-
other war.

If, in addition to this, the Prasident

tes the resources of the nation would
be represented and on tha other the
demands of the government. The gor-
ornment director would stand betweens
ta decide, In eonjunction with the pri-
ority commlittes, to what department
eapplien should go,

Money would be comtrolled and &%
rocted like any*other resoares. "Tak- things
ing the profit out of war” is mot 5
nynmn:mun with “conseription of
wealth" as It {8 sometimes regard many elalm
The latter ia & theoretical mhel.v: ';?." o o iy
hibited by our Conat h

institutions, and impossible in prac-
tice. Taking the profit out of war Is

of the economics and conduct of mod-
ern war, nscessary to the effective
mohilizativn of aatlonal resources and
indlspensabls to squalizing the bar-
dens of war amonk the armesd and
civilian population. Born of expe
rience and proved by practics, It re-
maves some of the most destructive belng
concomitants of modern war—the con- o
fusion and waste Incident to war time
inflation.

This term “conscription of wealth*
msed by so many, has crested a
among thoss of socialistic tendencies,
and a fear among those who, Ifke
balieve in our eystam based upon
sonal initiative swd reward, of a
ing of money, without
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| the first to ch

prices for the zovernment were falr
prices for eiviltars | must aay, how
that the vas: majority of Amar-
§ manufactarers rose to the altas
tioa In soch & splendid way as o
bring the relwsing commendation
from Woodrow Wiison: “They turned
aside from every private Interost of
thelr owi and devoted the whole of
thetr trained capacity to the taaks
that supplied the sinews of the whole
grwatl undertaking The patriotism,
the onselfishoess, the thorough going
fevolion and distinzuished capmcity
that markegd their tollsome labora day
after day, month sfter month, have
made them 6t mates and comrades 1o
the men in the trenches and on the
seas”
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There are many men who ares afra'd | *

pian by C

A o soclal
sovietiam or
fr. b
t can be done

that the adoption of this
gress wonld give an Imp
Ism er communism or
=hatever they may eall
they =ay. “if you sho
1o war tlme there wiil be a demand
that it b= done In peace time™ It
cannot be dome in peace time
can be no great sndertakiag witho:
a atrong moving caoss. In peace time
the moving cause {s personal initiatics
and payment for sorvices performed
The substitute for that im war time Is
the eommon danger

The War Iedustries Board was the
foremont advocare of price Sxinz and
distrMution, and (1 bad great power in
this field. bur when the Armliatics
came It e nized that peace cond!
tions were ng restored, and it wae
_ war time nrder
of things and (o leave to the perople
themeelves the readjostment of their
affairs. | am satizfied that it s im
possible tor the government to do in
peace time what 1 am advocating, al
though it becomes shanintely neces
sary In order 1o ennduct a modern
war successfully and to condnet It on
a nom-profiteering basis

The appiication of this rlan, bealdes
making the pation a esherent unit o
time of war, wonld fimpress apon
evary class Im zocloty a sonse of s
ewn reaponsibility In such event. It
It wore known that this universal re
sponsibility would be enforeed, no
class—social, financtal or Indystrial—
could tafl to undersiand that in case
of war it would have to bear ita share
of the burdens involved and wonld
have o make sacrifices of profit. eon-
venlence and personal liberty correla-
tively with those made by the soldiers
fn the fisld  To this extent the plan
would act as a positive deterrent to
any hasty recoursa 1o force Io an In
ternational controversy

One (hing that has definitely come
from the war s the neceasity af
arranging affairs so that a portion of
the population shall not be sent 1o the
froot to bear all the phyaleal hard
ships and their conseguences while
othera are left behind to profit by
thelr absence  If applied at the out
break, the War Industries Doard (as
It was tunctioning st the eloge al the
World War) waould prevent this and
lessen, it not remove, the soclal and
ecanomic evils that come as the after-
math of war,
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Elizabsath
Cedars, Deluware, Is one of thal
state's girl candidates for the Amerd
can Youih Award, established by the
diractors of the Sesqul-Centennlal in.
ternational Exposition, to be held at
Philadalphin from June 1 to Decem:

("Betty") Clark, 13, of

obsarvance of 150 years of
Ind d It “Betty™ iy
finally chosen {o represont Delawars
zhe will be glven a week’s trip to the
Exposition and to Washington and the
White House, whero she will receive
& medal frem the hands of President
Coolidge.

bar 1 in
A

Are You Ailing ?
Rt S e
rote to Dr,

e,
iiégﬁé*

exd

:

1
£
413

fin

S

FRIDAY, JUNE 11, 1825

Man Sleeps Like Log
Eais An; thing
“After taking adlerikn | ., A
anything and sleep like
was on the stomach and ool
food down nor sleep.” (wigiod:
Miller ONE spoonful ader
moves Gas and often brine
ing relief to the stomach, Sy,
full, bloated feeling
old

thoug'it wos

ha g
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in youy

it frr chonle constipation
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The Farmer Can’t

Stand Much More

Help Like He Has
Been Getting

Congress say they e helping 1he
Farmer. They are inWashingtonON
salary. Heis home trsing to pay

Farmers have had more advice
less relief than a waywardson. 1
vice sold for 10¢ a columin, Farm o
would be richer than Hooilege
1l when they get 2
vising, there is justoneih
the Farmers. Thuti: o}
of the middlem«n 1

ends meer. The Cor -
Producer are nwo 1oin in America
dlﬂt h:l\'l'l'll'\"'fl"-'-‘ e l':ll'!‘l 1her,

Cut cut the middls and tic the
two ends together,
When a steer srarts from the [ -od
pen to the table, (he about LU
take a bite our of him, before he
reaches the fumily that pay for him.
Who wears the best clothes or
drives the best car, the fellow who
raises n bushel o f whcar,or the work-
ing fellow who gocs up to buy a sack
of flour? Why neither ane of the
The ones in between these two ha e
their privace Tailor and **Seraiglir

Eights."*
The Government just tald A+ -

Toxy : i

Youare iaabode.” ") by

L]
didn't offer to pull them ount, b
they did say, “‘We wili get do
in there with you. ™
I want to tell you sight here, |
don’t know what wimld have b

pened to the poor {amer 5
not been for his ol friend, **
Durham, It's the only o
been abvolutely able to re
I want him to know that mysc
“Bull" Durham zc it him
to the poor house deor.

oo Aoz

P.S. There will he snot™
a lew weeka (rom pow. jo

zce here




