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1. Source of Encouragement
(Hebrews 10:19-23)
Unlike the faithful of the old cov-
enant who had to go to the priest to
get him to offer a sacrifices for sin,
Christians today can come boldly to
the throne of God. The inner waﬁ of
artition has been torn down. Chris-
ians have access to the Father
through the High Priest, the Lord
Jesus Chirist, who shied His blood for
our sins. The way that is provided by
the blood of Jesus is'a more perfect
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en we look back to-the cross
and see what Christ has done for us,
itshould encourage us to go forward.
Every child of God ought to stand
firm in faith that he professes. Christ
is true and faithful to all whoare His,
We ought to be as the Apostle Paul
said: "I know in whom I have be-
lieved and am persuaded that He will
keep that which I have committed
unto Him."

If Christ is faithful, and He is. that
is all the more reason for us not to
waver in our faith. -

II. Object of Encouragement
(Hebrews 10:24-25)

Fellowship with God's people is a
key to encouragemient. Christians
have to fellowship with one another
to gain strength and faith. Sharing
the love of Jesus with one another
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Jesus instructed us 1o gather to-
gether that we can teach one another
and be taught. The more we learn,
the more we can grow and the more
mature 1n Christ we will be. When
we are willing to surrender all to
Christ, we will be vessels for God's
senvice and be an encouragement to
others

111 Remembrance of Encour-
agement
(Hebrews 10:32-34)

The early Christians were faced
with sufferings and afflictions. They
were reminded how they had suf-
fered for Christ's sake, They had
endured those afflictions and come
through if okay; therefore, they could
endure future trials.

Many times we wonder why God
allows us to face certain things, but
we can learn from them and become
more mature Christians. Like the
carly Christians, we can look back
from where God has brought us from
and ﬁcl encouragement to move on

The carly Christians even when
faced with difficulty were willing to
offer gifis to Paul while he was in
prison. Certainly we need to have
compassion for th¢ needs of others,
even when we face difficulty. There
isjoy in helping others and also there
is reward for us in heaven.

IV. Cause for Encouragement

(Hebrews 10:35-39) -

In Acts 1:9 the angels told the
disciples that the same Jesus they
saw ascending would return in like
manner. Jesus is coming back for the
church, just as He said. Jesus will not
pout off His coming Just as Christ
came in the fullness of time. He will
come when it is time. We need to
learn to waiton the Lord and seek His
will for our lives, so that we can
receive blessed hope.

- Rightliving comes by faith. There-
fore, if we walk by faith we will not
turn away from following Jesus. God
is not pleased with those who choose
to be disobedient. The writer tells us
that if we have been born again, then
we are not of those who turn back tg
sin. Genuine faith will endure all the
trials that it is faced with and come
out triumph.

God bless you all until next week.
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We Need Indian Teachers
(C) Copyright 1997

We need toproduce at least 15,000
new Indian teachers in the next ten
years. That is the conclusion [ have
come to after looking at the present
numbers of Indian teachers, the an-
nual turnover rate of teachers in In-
dian schools. and the conditions of
these schools.

Let's face the tacis Indian high
school students drop out at a rate of
50%. Only 17% of Indian students
who are graduated from high school
go on to college, compared to 62%
for the U.S. as a whole. Only 20% of
those who enter college, however.
ever complete their degrees, com-
pared to 56% foi the nation as a
whole.

Where | work wc hear horror sto-
riesoften. The worstoneis the Indian
student whois the valedictorian atan
Indian high school who goes off to
college and almost flunks out. This
has happened to at least six students
I know of in the past eight years. The
worst part of it is that three of the six
all came from the same high school!
All three had perfect 4.0 GPA's in
highschool. Something is very wrong
with our education systems on reser-
valions.

Why are they so far behind? (1)
Indian students do not attend school
rcgularly; they have to be there to
learn. Data I collected in one high
school last year showed students were
inschool 70% ofthe time. That is not
enough. They need to be there over
90% of the time. -
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(2) Indian students do no read.
and reading is essential to success in
college Data I collected last year on
one resenvation showed that Indian
students there had read less than one
book each outside the classroom in
the previous year (0.95 books)
Ninety-three percentof thetenth grad-
ers had read no books at all on their
own.

(3) Indian students are not taking
college-prep courses in high school.
Too often, the Indian student who is
graduated with a 4.0 GPA has not
had advanced algebra, trig, geom-
etry, andadvanced biology and chem-

istry. He or she is still not reading. -

marny books. )

(4) Indian students are not being
challenged. They arc put into courses
that are too easy. Teachers have ex-
pectations for them that are way too
casy. Teachers will put non-Indian
studentsinto the courses they should
be in, and let them pass or fail. But it
has been a mystery to me for 30 years
wt(?' they will not do the same with
Indian students. They don't want to
work Indian students too hard.

(5) Indian parentsare not helping
much in the process. Every Indian
parent who complains about the
teachers iiving his thild too much
homework is doing a disservice to
thechild. He ischeating the child. He
should stop it. Iadian parents need to
do a whole lot more w help their
children gel a good education--read
to them, monitor their homework.
help them with homework, visit with
the teachers on a regular basis, take
them to libraries, etc.

(6) Indian students are not writ-
ing enough. We have processed over
500 student essavs in the past ten
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yearswhere | work, and nomorc than
five havebeen well-written And that
is from the best of our Indian stu-
dents. [ shudder 1o think what the
worst are like

I said all this to make a case for
more Indian teachers. But these new
Indian teachers have to be good
They can't be like the run of the mill
we now have. They have to help raise
the quality of Indian schoolsto levels
they have never had before.

Would they make a difference” |
believe that would, if we had enough
The teachers in Indian schools now
don't stay long enough to make a

difference.

There are 1,800 Indian schools in
the U.S --Public, BIA, contract and
mission. Most of them, at least 1,500
are public schools. They employ about
54,000 teachers (at an average of 30
teachers per school), most of them
non-Indians. Each year. about
15,000-18,000 of these tcachers
leave; the turnover rate is 35% . They
are replaced with new teachers, who
in a year or two will also leave. It is
rare to find a non-Indianteacher who
has made a career teaching in Indian
schools.

Now, the non-Indian teacher who
leaves is replaced by another non-
Indianteacher. Ifwe could get enough
new Indian teachers coming out of
college each year, they would come
home to teach and. stay instead of
leaving. Then we could have some
stability in Indian schools, some con-
tinuity, something many of them sel-
dom have,

Earl Sibson, the Icading authority
on personnel replacementinthe U.S..
said inone of his books 15 yecars ago
that it cost them $5,000 to replacea
secretary and $15,000 to replace an
engineer. Today, it mostcost $10.000
to replace a teacher. Thus the school
with 30 teachers which has to replace

10 of them every year is spending
$100.000 of its hard-earned money
doing the replacing! Most people
don't realize they are spending this

much; they need to read Sibson to

learn why they are.

The moneyto produce these teach-
ers could come from a variety of
places—federal dollars (unlikely),
foundatigns, corporations, Indian

casinos, private individuals,
churches, professional associa-
tions, etc.

The Ford Foundation gave the
Navajo nation $1 million to produce
1,000 new Indian teachers five years
ago. That has been the only such
initiative that I know about recently
It needs to be enlarged and made
national.

The mechanism is in place to
produce the teachers. We recently
compiled a list of all the Indian edu-
cation professors we could find out of
500 college catalogs, and found 217
of them in place. Some of them are
enthusiastic about finding new In-
dian teachers and producing more.
Many of these professors now have a
hard time finding Indian students
who want to be teachers.

Ten years ago. there were 16 In-
dian cducation programs on college
campuscs funded by federal dollars
under the Title IX program. That
program was climinated two years
ago. and most of the programs have
folded. Some of the professors in the
programs found jobs on a campus
somewhere. mostly in an education
dcpartment  But they have little
money to play with now to encourage
Indian students to major in educa-
tion,

What we need is the funding to
make it happen. It would take only

S13 nulhion o produce according 1o
the Ford™Navajo formula To many
ofusthatisa huge amount Butto the
real money people 1n this country.
that 1s not so much. Some of them
make decisions on more money than
that on a daily basis. Right now, this
possibility 1s just anidea. But we are
collecting data now todetermine what
the actual numbers are. If my esti-
mates are correct, there are fewer
than 500 new Indian teachers gradu-
atingeachyear. to replacethe 15,000+
teachers in Indian schools who leave
cach year At this rate. the percent-
age of teachers who are Indian will
remain below 5% for decades
Could we expect these new Indian
teachers to do much to improve In-
dian schools” That is my whole pre-
mises. In a book we published last
November called "Exemplary Pro-
grams in Indian Education,” [ docu-
mented how 16 exceptional people
are changing the face of Indian edu-
cation. They are reducing drop out
ratc from 60% to 15%, raising read-
ing levels through the roof, getting
70% or more of their graduates into
college, and improving calculus
scores for Native students to higher
levelsthan non-Indians. Clearly some
of these new Indian teachers have

what it takes We just need more of
them,
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