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why ; can wenot spin'as fine numbers
as in the North?

Again, the art of creating artificial
moisture effectually and economically
within our mills has reached, that de-

gree of perfection that any required
amount of humidity may be obtained.

The last proposition, or objection
raised that we are farther away from
the market centres of New York and
Philadelphia may be met by asserting
that better facilities will naturally be
provided for transportation and un-
doubtedly lower competitive rates be
made as the bulk of cotton manufac-
turing business increases in the South.
Again, the distance from those cen-
tres will be less vital to us as later we
create our own plants for. knitting the
yarns spun by us and in erecting, our
own plants for converting our own
cloths.

We come now to the consideration of
the second proposition, which is upon
the comparative advantages the South
has over any other section of the
country as destined to be the largest
cotton manufacturing centre of the
world.

Histoiy of the industrial art has al-

ready proven that all such industries
centralize and concentrate within the
borders of the localities where the raw
material exists. This has no better il-

lustration than in the history of the
iron and steel industry. Not so many
years ago this whole Northern, East-
ern and Southern country was dotted
over with the small and isolated forges
and furnaces. Today these have dis-
appeared and concentration of ihe
business is localized where the ore beds
and the coal fields abound.

So, logically may we conceive, with-
out any possible fear of contradiction,
that the great trend of cotton manufac-
turing is toward the cotton fields. This
of itself is one indication that the fu-

ture centre of cotton manufacturing is
bound to come within our--borders- .

Facts show that with the large in-

crease in number of spindles in the
South proportionately many times the
percentage of the increase in the
North; that we are also reaching, if
we have not quite " reached, a point
where we are using as many bales' of
cotton as are being used in the North.
This fact is also in our favor, for as
time goes on and the Northern mills
place their output on finer yarns knd
displace the medium and lower counts,
as. seems to be inevitable, they will re-

quire less raw material, and to that ex-

tent will our increase of spindles be
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cotton trade of the United Kingdom
owing to the uncertain supply of the
raw material, it is incumbent on all
those interested in the prosperity of
the industries of this country to use
every effort to increase the growth of
cotton."

Mr. Emmott said from a third to a
fourth consisted of cotton in one form
or another, representing a value of

70,000,000. The tendency in recent
years had been to a shortage of the
cotton on which Manchester depended
so much. He found that the American
crop in 18S1 yielded 6,589,00 bales of
cotton. Of this there came to England
2.844,000 bales, to the continent 1,752,-00- 0,

and America had - 1.915,000. In
1902 the figures were 10,701,000 bales,
of which 3,046.000 came to England,
3.563,000 to the continent, and to
America 4.359,000. Ihe area for grow-
ing cotton in America was not expanu-a- s

they would like to see it. It was not
expanding, at any rate, faster than the
American and continental people were
wanting cotton.

In' regard to Egypt, there could not
be a great development there. Great
Britain had to look elsewhere; she
must look to her colonies. East and
West Africa and the West Indies were
particularly suited to the growih of
cotton. One did not much care whence
the cotton supply came, but if the
growth had to be stimulated they
should look to their colonies. It must
be their earnest desire to keep trade,
not by traffic, but by fair means, with-
in the bounds cf the Empire. Whilst
he was no alarmist, he must say that
it was his honest opinion tnat to some
extent the cotton trade, like other
trades, was in peril. Progress 'in the
trade had almost ceased. In 1882 they
had 38,100.000 spindles and 485 '

looms; in 1892 the figures were 43,054,-00- 0

and 616.000; in 1902, 44,600,000 and
648.000. That was to say that during
the decade the increase of Lancashire
spindles had been only 1,500,000, and
if he had taken only the nine years up
to 1901 there would have been hardly
any increase.

The writer cf an article on "An Eng-
lish View of American Progress"
quotes, as to labor efficiency, as fol-
lows: "Then as to labor efficiency, the
Americans, with their rare genius .lor
organization, have raised the output
efficiency of labor in the United tSates
to an incomparably higher point than
is common in Europe; the division of
labor is carried out so as to secure the
greatest turnover, combined with the
highest quality of output. The Ameri-
can has systemized; labor as he has his
machines of production."

As to the causes of the superior effl-cien-

he states:
"What is the explanation? It is

probably three-fol- d:

"1st. The remarkably exhilarating
effect of the dry American atmosphere

an effect that may be called electri-
cal.

"2nd. The stimulus cf free labor
competition.

"3rd. Freedom from trades union re-
strictions and levelling-dow- n influen-
ces. The power of the union in the
United States is very small and has
been greatly reduced by the failure of
the recent steel trust strike."

Granting that these conclusions are
correct as arrived at by these represen-
tative men of England, it does not in
any way, seem incredible that "in the
future, with the raw material at our
doors, this Southern country may not
be destined to be the great manufac
turing centre of the world.

Now there are many, however, who
do not take so roseate a view, and
some of the reasons advanced by them
are, that the . capacity and capability
of the Southern native help would not
meet the requirements necessary to
manipulate the medium and fine yarns
or cloths; that the supply of work peo-
ple are inadequate and will continue to
be so; that the extreme climatic condi-
tions of the South are detrimental to
fine spinning or weaving.

We are told that - we are ; farther
away from the New Yprk and Phila-
delphia markets to receive the advant-
ages in freight rates other sections of
the country may have.

In answer to the first point raised
that relative to the capability of our
Southern native help to manufacture a
finer and more diversified product that
our present output I will only say
that I have yet to learn of their filure
to keep pac-- 3 with the fine and varied
work already inaugurated and still be-
ing increased in our midsL It is also
a matter of congratulation that-- the
average number of yarn being spun in
the bouth is increasing in point of fine
ness continually. It is also a fact that
the majority of the mills recently built
and those projected are . being placed
upon a basis of fine numbers.

In my opinion, , and I speak from
personal observation, the adaptability
considering all the , surrounding cir-
cumstances, of the Southern operative,
is fully equal to the Northern.

Now in regard to an insufficient sup-
ply of native born help. This may be
true in localities, but it has been the
experience of all manufacturing cen-
tres that the. building of the mills has
eventually drawn, in close proximity,
people. from the country and outlying
districts, and it is not worth ..while to
consider this question of spindfeage
here, as even when our native country
help is exhausted; then if it be trv-- r

that cotton manufacturing may decline
in our sister countries, there will ' be
opportunities for skilled employes
from those countries to be obtained.
We should not cross this bridge until
we come to it. -

Regarding the climatic condition jf

being against the practical manufac-
turing of finer yarns than are now
spun in the South. The extremes or
temperature are greater in the North-
ern than in the Southern States, and
the changes are more erratic. If then
our temperature is more uniform,
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I wish to call your attention to a
few facts fdr consideration and
thoughtful investigation:

Mrst. As to the future possibility
tf the South becoming the leading cot-
ton manufacturing centre of the world,
and reasons why such a position is at-

tainable.
Second. The comparative advantag-

es of the South over any other section
of the world as a manufacturing cen-
tre.

Third. Our responsibilities and du-

ties in this development.

Taking the first suggestion for con-
sideration, and we find we have been
for the past few years rapidly increas-
ing the number of spindles and looms j

'
in the South to a degree commanding
the admiration of our friends and
creating consternation and fear among
our. competitors, and this has resulted
in making us stronger in our courage
to still push forward and naturally
has brought within our borders larger
financial security.

Our anticipations in this respect are
shared, in a measure, by our Northern
neighbors, who are manufacturers.
England as well is becoming exceed-
ingly alarmed at the rapidly increasing
number of spindles being put in opera- -
tion in this country, basing her alarm ;

upon the fact that, in such increase j

here, more of our cotton crop must
needs be used by us, and presenting to
her, more vividily than ever before.
the fact that the raw material of the
world is most surely in the hands of
the South, and that we are gradually
and more firmly becoming a strong
competitor in the sale of manufactured
cotton to foreign countries.

To what extent this alarm has
grown may be illustrated by the fact
that meetings throughout England:
have recently been held by those who I

are deeply interested in manufactur- -
ing problems, and at one of these
meetings, at Manchester, which was
attended .by a large and influential
gathering, the following was the bur-
den of the remarks. The address of
the Lord Mayor at this meeting is
givn in part in the following brief ex-

tracts:
"He stated it to be of supreme im-

portance that every possible effort
should be put forward, not alone by
this association, but also by the gov-
ernment, with a view to the growing
of cotton in Africa. No readers of the
daily press could be ignorant of the
great efforts which were being made
by cur competitors in the United
States by continentaJountries and by
Japan, not only to eqi'.al our efficiency
in the cotton industryv but even and
particularly was this the case in regard
to the United States to wrest from us
the great industry upon which the very
existence of Lancashire depended. The
almost unlimited capacity for the pro-
duction of every commodity in the
States cn a gigantic scale was shown
nowhere more forcibly than in the
growth of cotton. One State alone
that of Texas had an area more thrm
double the area of Great Britain. The
States were the most powerful compe-
titors, and the States were likely to be
more powerful in the future. The fixed
aim of those engaged in the cotton in-
dustry was ultimately to consume on
the spot all the cotton grown on the
plantations, n 189 the cotton crop
was 7.311,392 hales, of which the States
vsei 32 per cent., Great Britain using
33 per cent. Last year the crop was
10,680,630 bales. The States used 37
per cent, and Great Britain 23 p-o- r

cent., an increase of 5 per cent, in the
States and a decrease of 10 per cent,
in Great Britain. The tendency of con-
sumption in the near neighborhood of
the cotton field was shown by the fact
that while in 1890 the North took 76.7
per cent, of that consumed in the
States and xjthe South took 23.3' per
cent., last year the North took only
51.41 per cent, and the South took 48.59
per cent. Without being unduly alarm-
ed they might say that there was sure-
ly sufficient evidence to warrant Ike
special visits of masters and trade un-
ion leaders to the States to take stock
of the. position and prepare for the
struggle."

At this same meeting the Hon. Al-
fred Emmott, M. P.," moved the follow-
ing resolutions, which were carried:

"That, in view of the frequent disor-
ganization and consequent loss to LLe
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production. The prevailing opinion in
many cases would seem to imply tlit
the Southern goods were not equal in
quality to the Northern. I would nice
this to be satisfactorily explained and
a.s we have so many friends here from
Now York and Philadelphia I trust this
information may be given us by them.
My own experience with the Southern
goods both in the manufacturing and
finishing of same, shows them to b3
fully equal to the same grades as the
Northern maka

If it be true, however, that our aver-
age standard in quality is inferior we
have a task before us that should be
attended to at once. We can not affoid
but to put the best on the market,
whether fine, medium, or coarse goods
or yarns. Why should we not put bel-
ter than our competitors? W3 certain-
ly have a larger amount of new and
improved machinery in operation in
cur mills than there are in the North-
ern mills.
UNINTELLIGENT COMPETITION.

Upon this point I wish to take a few-momen-
ts

of your time.
One of the existing handicaps we

have among ourselves and one which
exists in other quarters, is that of un-
intelligent competition. Ignorant com-
petition has been in many cases the
cause of many mills not making
money. Many manufacturers who are
weaving more than one class and
weight of goods have never konwn the
exact cost of each of the kinds they
produce. Well established mills, many
(f them thoroughly organized, well

equipped, and well managed, are sin
gularly deficient in thisfine, and more
particularly is it pronounced wh?re
there are a large variety of yarns or
cloth made. As has been stated, by a
competent writer, "Competition is in-
dustrial war. Ignorant, unrestricted
competition, carried to its topical con-
clusion means death to soma of the
combatants and injury for all."

Even the victor does not soon re
cover from the wounds received in 'the
conflict."

"A successful mill is not produced by
chance but by intelligence persistently
applied, and such a mill may make to
dividends fully as much by orders it
does not fill as by orders it may ac-

cept."
THE WASTE PROBLEM.

Much of the waste from our mills we
do not work, a greater share finds its
way to foreign countries to be rework
ed into merchantable products, some of
which find their way back to this
country. Is there any reason why we,
as manufacturers, should not work up
our own waste or at least establish
plants for making a specialty of these
classes of waste that are now exported,
and thus increase the amount cf monoy
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supplied in a measure by the reduction
in the amount of raw material con-
sumed by those Northern mills.

I believe very strongly that cotton
manufacturing in New England is net
to be obliterated; that they are fully
able to care for themselves in the fu-

ture and that they have already recog-
nized the fact that they must make
changes, just as we at the South must
make changes, in systems, methods,
and in the increased diversification of
our, products.

We come now to the third and last
proposition to be considered.

That is, what ought to be done on
our part to make this section the great
manufacturing centre of the world.

There are many things that should
receive our attention.

Our prompt, persistent and ener 0
effru-t-- o tpi atipi 11 n nvpniips for 1fi
tro r o Yir! th r Vim nn-- triDfl U ' cn
which I know will be fully presuvOu
to you later in the session.

Establishment of centres in foreign
countries where samples of products
of this country may be exhibited.

Having our consulate service par
take more of a commercial nature.

There is also much for us to do,
however, in the sanitary, educational
and religious measures, which must be
given our work people, and it is a
pleasure for me to testify as to the
willingness as a whole of the Southern
employer generally to furnish all these
advantages.

And while undertaking ! the better
ment of our work people we must not
be blind to the fact, that we also as
managers, owners and superintendents,
must not cling to old traditional me-
thods of management, that no great
industry like ours in these progressive
clays can be carried on in the same
manner and way as years ago. Evtry
day brings us in contact with, changes
in the wishes and desires, of our cus-
tomers, to which requirements we
must conform, also, that competition
brings us to the facts, that margins of
profit existing in the past have been
reduced to a point, where our best-e- f

forts are required, in maintaining our
machinery plant in the very best con-
dition, and the proper balancing of cur
mill, so that each and every machine-wil- l

run its full day's capacity and in
the economical purchase of raw ma-
terial and supplies, etc.

Too many of our mills, are not today
obtaining the maximum amount of
yarn and cloth, through the machinery
not being properly balanced through-
out the mill in point of. production, or
not running at a speed the most econo-
mical for the cost of its output.
- It does not follow always the in-

creased speed will give increased pro-
duction, for beyond a certain point it
will always increase labor cost and re-

pairs. Hence the whole plant must al-

ways be carefully considered, each de-

partment by itself, regulating its speed
according to the condition of the ma
chinery in that department and if the
other departments of the mill after be- -
in er fitted tin as they ousrht to do not
provide for or use the output of the
first, add to or reduce the number of
machines until you have a well bal
anced mill.
IMPROVEMENT IN QUALITY OF

GOODS.'.
Since my residence in this section of

the country I have been very much im-

pressed with the quotations of selling
prices of yarns and cloths as shown in
the trade papers, wherein all Southern
farms and cloths are generally quoted
at lower prices than those cf Northern
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