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BRITISH OFFICER

Kearly every officer in Camp Wads-
worth, Including the 500 young mea
of the officers’ training school, heard
a lecture by Lient-Col, George Ap-
plin, of the 14ih Hussars, Dritish
army.

The vast woditorfum of Converse
College was filled when Maj-Gen.
O'Ryan Introdueed the speaker. Bul
many officers had arrived late.

Col. Applin looked at his watch a8
he faoed the wudieace, "It ia mow
four and a half minutes aften ten
o'clock,” he gatd.  “If, when you get
over yonder, you are ordered to g0
over the top and you start four snd
a half minutes behind the appoluted
{ime, you will be wiped off the face
of the earth, It is mach easier {0 g0
to a Jecture than It 1s to go over the
top. 1f yom can't get to a jecture on
time, what Is going to happen to you
when you get orders to go over the
top st a certala hour?

“The old adage that Umoe & mopey
no longer applies, Time ls life. It
is human life. And every duy that
we delay bere I8 coslng lives overs
youder. Every day that the people
of Amerien deluy backlng up the
army thal they have spol acroad,
means Ehe logs of lives In that army,

ve eome over here Lo beip
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fer. We do the same things €
do, and do them juat as well, only
we do them quicker. That is the ad-
vantage wo have, and will keep. And
it {5 the thing you must do, If you are
10 ha effective in this war.

“The Germans (hink the [nited
States eannot bave disciplioe in their
army bevanse this iz a damocracy
The Knlter kays he dges not fear the
entry of Awmerliao droy Into the war
pecause the Ame-iean  army will
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“Piseipline and cfickeney mein the

same thing. OF pulting It different
t¥, discipiine s 1he lestant snd will
1tz obedienee Lo every order, und in
the absence of an order to what you
belleve that order would have been
The obedirnes must be lnstantanieous,
and it must be willing, Tardy obedl
ones I8 ot 4 piine, and It can mever
bring eficlency, Diseiplioe, luntaot
snd williogly discipline, {8 & means
to protection of life, snd thul W a
thing we are etriviog for as we go
ulong.

“The man who will wm thin war,”
CUwill not be
the oficer who gives the commands,
but the officer who executes Lhem.

-| This applies to every officer, of every

rank, on down ilo the platoon com
mander. Discipline, prompt and will-
itg obedicncn to orders, restn with
equa! force wpon all of us.

“And let me tell you, yom cao
never lead men unless you have
tralned them, It is a great privilege
you young officers have of training
men, You must mike them resped—
you and love you If you would get
the full measure of discipline, wnd
you can do that if you try, Hegio
by respecting aud loving your men,
and observing a rigid discipiive of
yourself, nnd it woo't be Jong untll
vou wifl find them responding (o you
They will give you just as much &8
you give them, snd more. Would
on kpow the secret of command, |
will give It to you, and [ want you
1o memorize it aod carry IL with jou
always:

“STHENGTH OF CHARACTER,
MULTIPLIED BY DETERMINA-

B TACT, EQUALS POW-
IMMAND."




