—

Published werkly at the Natlonal Camps and Cant

Unlted Stutes

Natlorml Headguarters

TRENCH & CAMP

for the

Reom 501, Pulitzer Balkling
New York Clty

JOFIN STEWART BDRYAN
(halrman of Advisory Doard of Co-operating Publishers

UCamp aod locallon
p Dedurvgnrd. Alexnndria. la
15 ¥t Waorth, Texa
n Aviation Fie'd Arad
teeming, M. Mew
. Dattle reck, Mich
g Iewens, Ayer, Mass .
Irix. Wrightatown, N J
Itoniphan, Fort ¥l Okla
Fortent, Chichamauga, Ga
Talo As o, Cal
Kan

¥

. listtle

tikiahe

remunt
Fun-ion, Fort filvy
irdon, At'anta, tia
tirant  Hovkfored, 1
Urevne, Chariott
Hancock, Augus

P dackson, Urlumba, S0

o Aohnsium, Jus Eeoavilie, Fla
Kearny, Lloda Visda, Cal
lwc. Petersburg. Va
fowin, Tacoma, Wash
Lagsn, Housien, Trxan

o MeArthur, Ware, Teaas. ...

o MecCiellan, Annisten, Ala. ...

o MrP'bhersm, Atanta, Ga
YPeade, Admiral, Mot
Pike, Little Ruock. Ark
Kevier, Greenviibe, 5 © .
Shelby, Hattienburg., Miss
sSheridan, Montzomery. Als
Zachary Tayier, lLaumville. Ky
‘Fravin, Han Antouin, Trxas i

4 and Camp Stanley
on, Yaphank, 1. 1.

. Ga

erier, Maren, (ia .-Mucon

‘harieston Naval Station

Duffule Milltary frisiret “'m"'“"‘innnnln Evening Newa

ten Camps

P'utdished wader the auspices of the
United Muates, with the co oparation of

Hoston (Globe.
.. Trenton Times. sss S
vma Uity Oklabo -
chattuncega {Teon ) Times. ..
..¥an Fraocieco Bulletln.....
Puoprka Hiate Journal
..Atiaota Constilut'on .
The Chicago Daily Ne
( harlettn Observer.
Augusia Herald..., ..
A'viumbia State........---
Javksonville Times-Unbosi.
dan Argeles Times.......
c.-Richmond News Leador..
-Tacama Tribune
citovston Posl. .. ...
<-Waro Morning
-Dirmingham (Als)
Atlantas Jourmal. ..
“Wash.,
Arkansas Democrat
c.Greenville Dally News. ...
New Orfcans item
Mentgumery Adverbmer
Loutsville Courler Jourmal....

.*harienton News &n

Nr=wspaper
“ew Orleans Timps Pleayune, ... ....- 0
1 Worth Star Telegram. ...
w'irompa Times. . camcsmssians
¥l PPase Herald.

Creek Enq n‘llrl- r ; Nrn

News. ...
News.

1. . Eveanlog Sta

||5&.ﬂ Antonic Light......coviae
N Y....New York World.

veasapareenss: W T Andernon
4 Courier...... R C. Blegllng
cieeves Bdward H. Butler

Telegraph. ..

Natlonal War Work Council, T. M. C. A of the
the above named publiabers and papers.

“IF YOU DONT KNOW, YOU, }RE KILLED"

Soldiers of the second drait are fill-
ing all the American camps. For
many months now they have been pre-
pared for separation from the peace-
ful pursuits of civil life. Some have
come into the National Army with a
little preliminary training gained in
home guard units or at the many
schools that have been started all over|
the country with the avowed idea oil

- d

grown cut of the army's insistence
upon clockwork obedience,

One of the first Icssons the new-
comer to the niilitary must learn is
this “mibtary pmiaiun." _He learns
it through the infantry drill—through
the manual of arms. When an exas-
perated officer d es the ca
soldier, the awkward man resents the
officer’s display of spleen. -Perhaps it
is unbecoming aps an cer
hould have himself better in hand.
But the officer knows. Back of the

fitting new men for non-commi
officers’ chevrons and starting them|
on their way to the officers’ training
schools, ¥

But the great majority of the new
men have had absolutely no training.

p he sees the regiment; back c_»!
the regiment the brigade and the divi-
sion. ck of all that he sees the huge
problem of army transport.

The man in the awkward squad has
not come to see these things. A divi-
sion is merely a unit to him and he
ki nothing of the difficulties in

To them a military en nt is an
undiscovered country.

During the first few days the nov-
elty of their surroundings and the suc-
cession of new experiences will keep
their minds actively engaged. But in
‘he next few weeks there will be times
»f physical weariness and mental dis-
tress. In the quiet of the squad tent,
too tired to sleep—for there is such a
condition—the new men are going to
question the wisdom of all this inten-
sive training. Whether they can give
adequate expression to the thought or
not they will feel that the army is the
slave of a system, that much of the
routine might be climinated. These
men will come to feel that all this pre-
liminary training is not only unneces-
sary but that it actually makes them
sense a danger cf what the athlete
calls “going stale.”

To such men Trench and Camp ad-
dresces a heartfelt admonition.

Thoze who have been privileged to
sit under the spell of the magic mes-
sage of Lieutenant-Colone!l George
Applin, of the British military com-
mission, well remember his famous
paraphrase: "You say timc is money.
I say solemnly it is more than money
—it is life atself” s

At Camp Wadsworth the British
officer illustrated hit meaning in dra-
matic fashion. A great meeting cf all
the officers at that encampment had
been arranged for ten o'clock on a Sat-
urday morning. It was four minutes
after the hour

Celone! Applin drew out his watch.

“Centlemen,” he began, “we are now
four munutes late, If we were sim-
ilarly delayed in going into action we
weuld count our dead in hundreds,
perhaps in th d dlessly
dead.”

The average American is a human
paradox, He will elbow his way into
a crowded car to save time when time
is of no vuucern to ®im and when a
hali-filled car is only a few hundred
feet away. But he vwill be late in keep-
ing an important appointinent.

In the military there is no choice.
There must be absolute precision. In

fact, the term “military precision™ has

maneuvering 27,000 odd men.

Rut let him stop to think of the pos-
sible order calling for the repiacing of
a battle-weary division with entirely
new troops—all of this to be done in
absolute quiet and in uiter darkness;
and in the given space of a few hours.

. The new troops must be where they | and

are wanted when they are wanted.
This does not mean three mimutes
ahead of time or threc minutes late.
Three minutes ahead might mean the
blocking of a duckboard an:H path

In Submitting To Di

“Phere is only one thing that will
win this war. The Germansg have had
it for years; the finest discipline fn
the world. The whole nation has
been preparing for over forty years
for the present war, not alone the
army but the whole nation, and all

erney | the preparations made and planmed

are based on discipline. It was, there-

| tore, not to be wondered at that when

the United States entered the war the
German General Staff issued the fol-
jowing statement: “The German peo-

Painizy | ple need not fear the entrance of

America into this war, becausé Amer-

ter | ica is & democracy and will never at-

tain the standard of discipline re-
quired.’ This opinion was weill found-
ed, as Americans would never accept
German discipliné (the discipline of

3| brute force, and théy know no other).

“How, then, have British successes
been possible? Through discipline—
instantaneous, and given willingly.
Not the German discipline of force
and fear, but the discipline of respect
for superior officers. The British and
our Fremch brothers in’ arms would
no more think of accepting the dis-
cipline of the Germans than would
Americans, but the officers have suc-
ceeded in maintaining a diseipline of
higher grade and character than ever

LIEUT~COL. GEORGE APPLI

army.

have established. the discipline of
democracy, which 18 the instant and *
willing obedience of an order, or in.
the absence ¢f an order, what you be-
leve it would have been. s
_.“This '‘can be by any
American without in the least lower-
ing his self-respect, his high morale,
or his ideals of a democracy. 3

“Discipline is and must be supreme.
All other things must be secondary.
Machine guns, trench moriars, hand
grenades, airplanes, artillery, sa4,
and last; but mot least, the bayovet,
cannot be of any value in the hands
of troops disclplined. A few
well men
can hold off a mob, and the higher the
discipline the better the results. In
one word, the entire army, from gen-
eral to buck private in the rear rank,
must ‘click’ at the word of command.

“YWhen you sam up all the things
we have to do in order to make the
big machine run smoothly, we find
that all work for one thing—to win
the war; and to do it we must have
discipline. Instantaneous obedience,
glven willingly.”

(From a lecture being delivered to
commisgioned officers camp
and caontomment in the United States
by Lieut-Col.' George Applin, of the
British Army.)

.

Homer

Pigeons As War Couriers -

Prove Swifter Than Wireless

The pigeon, of that feathered fam-
ily which has furnished the whole
world with a commonly-accepted em-
blem of peace, has proved itself really
a bird of war, for the part the 61;001:
of the homer variety is playing in the
battle lines of France is warlike In
its effect and of great military value
to the armies it serves. For the
homer pigeon has proved itsell a
courier that not only can be trusted to
perform its mission, but Lo carry mes-
sages with a spéed which only the
ficld telephone can excel, and the
pigeon is sometimes available when
the telephone Is not. Lieunt. Willlam
L. Butler, Department Pigeon Officer,
1. 8. A., tells of & speed test at Camp
Funston. Messages were sent a dis-

tauce of five miles by wireless, dog

pig The by bird
was delivered first. Uncle Sam needs
25,000 pedigreed racing homers and
men from eighteen to forty years old
to bandle them, for our own lines in
France will employ these feathered

in the maze of entrend just
large enough for ope man. Three
minutes late might mean exposure to
attack at a point where an attack could |
not be withsteoed. i

The drill regulations and the ﬁ:ld[
service regulations are the result of
many years of experience in the han-
dling of troops. They are not codified
experiments, but codified experience.

In the marine training camps there
is a slogan that all the recruits must
learn. They carry it about with them
on banners and boards; they sing it
and they shout it. The slogan’is:

“If You Don't Kuow,
Yoa Are Killed!™

No better slogan could be adopted
by the new National Army.

The men who direct the training
KNOW. They are aiming to con-
serve the lives of their men. In a
word, they are teaching their men to
move with such clockwork precision
that they all move together; that the
Army moves as one man.

Not only minutes but seconds count.
Every day the officers of a regiment
go to regimental headquarters to bave
their watches adjusted. -All must read?
alike. When ap order is given to be
executed at a certain minute it means
that the hands of every officers’ watch
will point then to that minute—not to
a few seconds off the minute—but ex-
actly that minute. This is what the
Europeans call- the synchronizing
watch system. Bugles cannot be
sounded; whistles must not be blown

| —the enemy would have the advan-

tage of advance knowiedge of an im-
pending troop mo The sileqt
sentinel —the synchronized watch—
must give the order.

From time to time Trench and Camp
will seck to interpret to the new men
the meaning of drill regulations and
other aspects of military training.

Sometimes men lose because
they cannot see the significance of all
the claborate preparation. But they
must acquire a knowledge of the mili-
tary machinery even if cannot
grasp its meaning. For, “If you don't
know, you are killed.”

gers which our European allies
have found so useful. Almost. every
scouting party that crosses No Man's
Land is supplied with homer pigeons.

At the outbreak of the war the
German army had more than 50,000
pigeons in service; today the French
and British forces have each about
30,000, writes Norman LeRoc in the
Illustrated World, while our own Sig-
nal Corps is training a large number
of men to handle these trusly mes-
sengers. Tanks, which so far have
been unable to make use of wireless,
take along a crate of pigeoms, and
they are also carried on airplanes, to
bring back to artillery observers the
location of vital enemy positions.

“Bring in your guns and pigeons”
under penalty of death was the sin-
ister notice placarded by the Germans
all over conquered Belgium, for these
birds are the sure rellance of the
spy. The Belgians defied the order,
and so to France came invaluable in-
formation of the plans and numb®r of
the invaders, together with the story
of the atrocities in Flanders. Navies,
too, make constant use of pigeons.
They have been the one sure means
of communication between raiding
1l-boats and their bases, and they are
carried by practically every patrol
boat in European waters. There s a
case on record of a tiny British wcount,
sinking after an encounter with a
submarine, to which reliel was
brought by a pigeon, released in the
teeth of a howling gale.

Science caunot explain the wonder-
ful instinet which brings the pigeon
to ils home, but it is stronger than
fear or any other obstacle. “Liberated
In the face of the heaviest barrage,
it circles in the air to get its bear-
ings, rises awiftly to a height of half
n mile, then is off with the speed of
a bullet. Yor a distance of thirty
miles they are capable of making two
miies a minute, and bhave flown 800
miles on a single fight.

Years of breeding for show pur-
poses have ruined the real carrier
pigeons for actual fiylng. The war
bird of today is the Belgian racing
bomer, which la built for speed and

1

endurance, with an especlally deep
chest to insure lung capacity, and a
strong, slender body. In racing con-
dition it welghs from ten to twelve
ounces. Scattered behind the Allied
lines are hundreds of lofts where the
pigeons are trained or “settled,” and
from Lhese they are takem by motor
to the front. The French say offi-
cially that they are 97 per cent. effi-
clent. a

The “pigeon voyager” is a model
of patriotism, for it knows but one
home. So it must be “settled” in the
locality where it ia to be used. Con-
sequently only the men to - bandle -
them can be trained in the United
States; the birds, all of racing homer
stock, sent from here are useful only
for breeding. When ten weeks old,
the “squeekers,” as the youmg birds
are called, are able to fly, and their
training begins. They are taken from
the lofts and left alome to get the
first “mental photograph” of their
surroundings. If frightened at this
time they may become nseless. Af-
terward come daily flights, beginning
with ome mile and gradually in- .
creased.

Weather Here Iz Index to

Coming Conditions Abroad 4

The Department of Agriculture
authorizes the fallowing:

Even the weather in the United
States is being waiched from the
western battle front in France.
Like other events over here, such
as the mobilization of man power
and the conservation of food, the
weather in the Uniled States may | .
vitally affect operations on the
“fronticrs of frecdom.” o &

Once every 24 hours a summary
of weather conditions in the Uni-
ted States is cabled to officers of
the Army who formerly were offl-
cials of the United States Weather
Dureau. i

The reason is that marked con-
ditions of the weather in this
hemisphere are likely (o be re-
flected in the other, and the rea-
som for that i5 the tremd of the

wosphere toward the east. As
the world revolves from cast to
woest the ntmosphere in mid lat-
itudes tends to mové constantly
toward the rising sun. A great
storm fin this country may have its
counterpart in greater or.less de-
gree in Europe some days later.
Fair weather on this side may
mean fair weather over there with-
in the week. Bupplied with this,
in addition to locgl information,
the “officers of the weather Over
There" arc alded in forecasting
conditions favorable for airplame
activity, artillery work or other
military operations.

TIME UNIMPORTANT

Soldier in stockade (o passing ser-
geant—What time is it, buddy?
eant—What do you want to
kiow for? You are nol going any-
where.




