
Local Police!
BY DOUG BUTTER

Sunset Beach Police Department is one officer short.
Holden Beach will soon be losing one of its veteran
patrolmen. It's business as usual with Brunswick
County's small-town police forces.

This scene is common. A vnnnu officer- moo. j ».--0 wuawvi VVSilVU VV VV<Til

straight out of certification school, learns the professionfrom a veteran chief and moves on to a bigger departmentoffering more money and other benefits.
Shallotte Police Chief Rodney Gause said most officerswill leave small-town police forces because of

working conditions or personal conflicts within the
department.

He said the combination of long shifts, low salaries,
inadequate equipment and a lack of room for advancementcan lead officers to seek work in other departments.

Sunset Beach Police Chief William Hill agrees. He
said officers will usually leave smaller departments
seeking better working conditions, namely fewer hours
and better pay.

When an officer leaves a department, there is a time
the force has to operate shorthanded while a replacement
is sought. This temporary shortage, according to Hill
adds to the workload of the remaining officers and is
another factor which leads them to seek employment
with larger departments.

"The biggest thing I have encountered in my 28 years
of law enforcement is not enough manpower," he added.

Hill, who worked six years as chief of police at
Holder. Beach before taking control of the Sunset Beach
department, said he witnessed the same trend in both
communities. He attributes none of the turnover to
tourist-related problems.

Raymond Simpson, police chief at Holden Beach for
the past six years, said the bottom line is salary. "More
money. That's the name of the game," he said.
"Everyone's looking for greener pastures."

And officers usually don't have to travel too far for
those greener pastures. The Brunswick County Sheriff's
Department starts all of its officers with a salary of
$15,462, said Sheriff John C. Davis.

Wilmington Police Department officers start out
with a salary of $16,494, which the chief can increase at
his discretion, according to spokesperson Donna Safra.

The Town of Shallotte, meanwhile, offers its officers
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SHALLOTTE POLICE CHIEF RODNEY GAUSE
looks over the stockpile of uuiforms the town has accumulatedover the years as officers of all shapes and

a starting salary of $14,456, while Holden Beach starts its
patrolmen out at $13,650.

In addition to money, larger departments can also
provide more opportunity for advancement and more
training. In smaller departments, police chiefs cannot affordto send one of their officers away for a week or two to
training school.

"I'm never surprised when I get a resignation," addedSimpson. "I've gotten enough of them over the years
that the shock has worn off."
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sizes pass through on their way to positions with bigger
departments. Due to the high turnover rate with patrol
officers, most local towns have similar storage areas.

In his seven years with the Shallotte Police Department,Gause said he has seen more than 20 officers come
and go. Most, he added, leave for the sheriff's departmentor larger cities such as Wilmington.

"Most of mine have left for advancement," added
Hill, who estimated that he loses one officer each year.
He said three, of his former patrolman have gone to work
for the N.C. Highway Patrol.

Like most other local police chiefs, Simpson said
there is little that can be done to reverse the turnover
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street value at maturity of $2.4
million, based on the SBI's estimated
value of $1,600 per plant.

Shallotte Police
Arrest Conway Man
Shallotte Police arrested a Con- FULL ^Eway, S.C., man early Sunday morn- ^

ing for driving under the influence of
alcohol.
Donald Guy Messinger, 24, was ar- jyPF^FTTIrested and charged with one count

each of driving while impaired and
driving left of the center line. Roy
Kohler was the arresting officer. RFRVIIMessinger was transported to the
Brunswick County Jail where his
bond was set at $350.
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Holden Beach Police Chief ySSSF
trend. Higher salaries are the key, he said, because workingconditions at the local beach communities are not extreme.

"The work here is not bad at all," he said. "It's quiet,
very quiet, except for a few months out of the year."

While the salaries are out of his control, he said he
: li » *

uura cActuuue applications to see now long officers stay in
one place. He said he will not hire someone who jumpsfrom one department to the next in a matter of months.

Although many small-town departments seem to
serve as training grounds for larger law enforcement
agencies, Chief Gause believes there is a way to buck the
trend.

He said providing officers with opportunities to advancewithin the department is vital to keeping them in
the department. This includes advanced training courses
and additional responsibilities.

"If they feel they're achieving their goals and movingup, they're not gonna leave," he said. "As long as you
can keep them motivated, they're gonna stick around."

If patrol officers can work and look forward to promotionsto sergeant, lieutenant and detective, they will
do a better job and stay with the same department.
Gause said he has also started an Officer of the Year
award which will be given at the end of each calendar
year as another means of motivating the officers.

,
Due to the growth of Shailotte, Gause said he may

have a slight advantage over other local chiefs who are
A. I 4. er-
uyuig 10 retain onicers.

"We're a small department now but we're going to
grow as the town gets bigger. In the years to come, that
will mean there will be more room to move up," he said.
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