Preliminary Meeting On Schools’
Performance Audit Slated

“I hope we can get it done fast and
get a good report; something that

BY SUSAN USHER

County and school officials will
meet Oct. 18 with representatives of
the state auditor’s office to discuss
the scope of a performance andit of
the Brunswick County Schools® cen-
tral office.

At the two-hour meeting at the
board of education administrative
offices in Southport, Jimmy Benson,
deputy auditor, and Sam Newman,
performance auditor manager, will
present the agency’s audit proposal.
They are expected to dircuss scope,
procedures, timing ar 4 costs to be
shared by the county and the county
school system. Participating in the
meeting will be the superintendent
of schools and county manager,
county and school system finance
officers, and the chairpersons of the
board of commissioners and board
of education.

The auditor’s office will begin its
on-site work around Jan. 3; by then
It expects to have completed assign-
ments received from the General
Assembly this summer

Typically a performance audit
looks beyond a system's finances. at
utilization of all resources, organiza-
tional structure, internal communi-
cations, staffing patterns and ratios,
policies and procedures, planning
cfforts and overall effectiveness of
the various service areas such as
transportation, exceptional  chil-
dren’s services and finance, Benson
said in an interview carlier this year.

To prepare for that visit. the
agency will circulate a management
questionnaire among central office
staff, principals and assistant princi-

they can use.”

—Wyman Yelton, County Manager
erformance Audit xpediency

pals, teachers, support staff and pos-
sibly other groups served by the cen-
tral office. Questionnaires used in
other school system audits by the
agency have focused on perceptions
of the areas evaluated during the
performance audit. The goal of the
Questionnaire is to help identify
strengths and weaknesses in the sys-
tem.

Based on its examination of the
school system, the state auditor’s of-
fice will offer a series of recommen-
dations for addressing weaknesses
found in its operation. These could
range from proposals to fill gaps in
policies and procedures to complete
restructuring of the way the central
office serves its 13 schools

District 3 County Commissioner
Wayland Vereen first called for the
study earlier this year to resolve re-
curring questions such as whether
the central office is “top heavy,” not
because of any alleged wrongdoing.

The idea was supported by the
school board, which agreed 1o share
the cost, and a joint request was sub-
mitted in June

“This is going to be more of an
educational process for me,” County
Manager Wyman Yelton said

Holden Board Begins
Town Manager Search

Who will be the next town man-
ager of Holden Beach”

Town commissioners started nar-
rowing the field of applicants during
a closed-door meeting last Friday

grading of one to five. From that we
went through them Friday and
pulled out the ones and twos and
from that group pulled out five to

Tuesday. “I'm not sure how com-
plete or effective they are, but I hope
they are both. That is something
everybody wants.”

Neither Yelton nor Superintendent
Ralph Johnston is certain how long
the performance audit will take, but
both say they hope the work will be
done quickly in time to influence de-
cisions relating to the 1995-96 bud-
get.

“That’s the very point. You need
this kind of thing to help in deciding
what direction to go in,” said Yelton,
noting the information should be es-
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pecially helpful as at least four of
the school board’s five members
will be new.

“I hope we can get it done fast
and get a good report: something
that they can use,” said Yelton. “I'm
sure it will help them.”

The preliminary meeting  was
rescheduled from Oct. 5 because of
a conflict for school system offi-
cials, with Johnston offering county
officials a choice of three alternate
dates. He said he was involved in a
vocational program audit that morn-
ing and he and school board
Chairman Donna Baxter were part
of a Brunswick County delegation
visiting the Patrick Science Edu-
cation Center in Aiken, S.C., Oct. 5
and 6. .

The tour group was to have in-
cluded Don Warren, chairman of the
board of commissioners. At a meet-
ing the night before, Warren pub-
licly criticized school officials’ lack
of availability to meet Oct. 5.
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Reny’s Any Old Thing

A unique collection of both past and present

Full line of

Deportment 5@

Tom Clark Creations
Onowbabies.
Plus man
other collectibles!

Snocbabics.
Christmas Shop and full gift line
plus limited edition artworks

Hwy. 130 at Waccamaw River in Ash
12 miles from Shallotte

(910)287-3182 or 800-424-6286

Use our 800 number if you are outside our telephone exchange
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