
filre$toN*
I  FEBRUARY •  1967

Wonders 
of the
Sea

Ship figureheads alone make your visit worth
while at this Atlantic Coast museum—from this 
superb Navy Eagle to lusty mermaids or the 
prim figure of a captain's wife, with parasol and 
prayer book. . . (See Travel Notes on page 4).

f- B. GALLIGAN

For Safety— 
Work at It

When you count y ou r  bless- 
be g ra te fu l th a t  you are 

''working for a com pany th a t  has 
 ̂ genuine concern and  an  ac- 

tive p rogram  for the  safe ty  of 
people, F. B. G alligan told 

^em bers  of supervision a t  a 
Safety m eeting  in  Jan u ary .

The division operations m a n 
ager called tra in ing  and  o rder 
liness on the  job tw o m a jo r  iac- 

in  the  ou ts tand ing  safety 
Pi’ogram a t the  G astonia plant.

He said a “don’t care” a t t i 
tude  is one of the  g rea test d ra w 
backs to efficient in ju ry  control 
in  industry . S tressing p rev en 
tion, he listed constan t aw a re 
ness on the  p a r t  of everyone as 
a p roven  w ay  to safety.

“Instruction  and  good e x 
am ples are still unbea tab le  a p 
proaches to bu ild ing safety 
aw areness in  everybody,” he 
to ld  the  supervisors.

Mr. Galligan com m ended two 
em ployees w ho last m onth  r e 
ported  an  unsafe condition on a 
paved  area  a t  the  plant.

“T ha t was a good exam ple  of 
how each one of us ought to be 
on the  lookout for hazards and 
to take  action to have the  h az 
ards elim inated ,” he  said.

A Look at Textiles in NC
Importance of the textile industry to North Carolina 

^^nnot be overmagnified, U. S. Senator Sam J. Ervin Jr.
industry leaders attending a recent annual meeting of 

the NC Textile Manufacturers Association. The Senator 
North Carolina noted:

• The tex tile  in d u stry  p ro 
vides em ploym ent for half  of all 
^orth  Carolin ians engaged in 
’Manufacturing. I t  pays substan 
tial taxes to the  s ta te  and  vari-

political s u b d i v i s i o n s  
throughout th e  state.

• People em ployed in  the  in 

dus try  prov ide leadership  in  the  
civic, cu ltu ra l and religious life 
of the state.

“It has been  m y  privilege— 
and  du ty —to support m easures 
and  trad e  policies favorab le to 
the economic hea lth  of the  te x 
tile industry ,” S enato r  Erv in  
said.

GASTONIA 

NORTH CAROLINA

Zero Defects Program
Reinforces Long-Established Quality Control Efforts

“ZD represents the two most important letters of the Alphabet. They are 
the key to your future.” It was the message from Firestone Textiles Company 
President Harold Mercer, as the plant here launched its Zero Defects program— 
the first in the textile industry for the immediate Gastonia area.

F eb ru a ry  1 had  become an  historic date  a t 
F irestone, Gastonia.

Thom as Yelton, ZD program  coordinator, said, 
“Once again  w e have become leaders in  our 
field. Not only are  w e p roud  to be firs t in  our 
area, b u t  w e w ill s tr ive to be the  best in  the 
en tire  industry .”

How It Began «  A lthough  the ZD concept is 
new  here, it has been  p roven  in  the  field of 
quality  control, Mr. Y elton says. The oi'iginal 
ZD (or ‘do it r ig h t  the  firs t time*) idea, he  r e 
calls, began w ith  the  Orlando, Fla., division of 
the  G lenn  L. M artin  Com pany several years ago.

The p lan t had  a rush  o rder  for the  G overn 
m en t NASA program  b u t the  schedule did no t a l
low for delays caused by erro r  in  w orkm anship . 
The idea of ‘do it  r igh t the  firs t tim e’ evolved, 
and from  it has grow n a nationw ide ZD program  
reaching  to m any  areas of business and  industry .

•  •  Firestone Textiles C o m p a n y  President 
Harold Mercer signed the first Zero Defects ac
knowledgment card, beginning the organized 
quality-control effort at Gastonia Feb. 1. With 
him were (left) Thomas Yelton, ZD program  
coordinator; and J. V. Darwin, general manager 
of the company's textile division.

Severa l of the  F irestone com pany plants, es
pecially tire -bu ild ing  facilities, a lready  hav e  the  
program  w ell established. Mr. Yelton said th a t  as 
of the  tim e the  program  began  here, th e re  w ere  
know n to be a t  least two tex tile  p lan ts w ith  ZD 
program s in th is  W estern  Carolinas P iedm on t 
region.

“ZD is a new  approach to quality  control,” 
notes Mr. Yelton. “I t  aims a t  e lim inating  defect 
causes, r a th e r  than  finding, correcting and  r e 
doing w orkm ansh ip  errors a lready  occurring."

—more on page 2

c E m a n  * Products W ill Sell More Than Ever During This Year
, Demands for the company’s products will be greater 
jhis year than ever, Raymond C. Firestone told a stock
holders annual meeting in January, The company chairman 
^ v̂iew êd 1966 progress and told of new plans for the current 

in which record sales and earnings are expected. He 
noted:
Uq

ti,

To m eet increasing domes- 
and foreign sales opportun i-  

p resen t F irestone p lan ts  are 
^t^erating a t  capacity  and  p la n t 
^^Pansion projects are  under-  

a round  the  world.
. In 1967 the  com pany p lans to 
^'^est som e $150 m illion  in  

I^^Pital expend itu res  to realize 
^  full share  of grow ing sales 
Pportunities and continue its 

^^sition of leadersh ip  in  the  
^ b b e r  industry . The nu m b er  of 
chicles in  use in  the  U nited  

^ ^ te s  and  abroad  w ill be great- 
than  ever  in  1967, said Mr. 

^^estone, adding:

"We are fortunate to be in an 
industry that sees its sales po
tential rise year after year with  
more cars, trucks and tractors 
on our roads and in our fields, 
using the products w e sell.

“We believe 1967 w ill be a 
y e a r  th a t  F irestone w ill again 
b rea k  all p as t records for sales 
and profits,’’ the  cha irm an  said. 
In  fiscal y e a r  ending Oct. 31, 
1966, the  com pany repo r ted  
profits increased by 17.4 p er  
cen t to $101,765,793 and  sales 
w ere  up  12.7 p er  cen t to $1,- 
814,592,393 as com pared w ith  
the  previous y e a r ’s figures.

H ighlighting last y e a r ’s p rog 
ress, Mr. F irestone no ted  th a t—

• The com pany is expanding  
p resen t production  facilities a t 
B a rbe r ton  and  D ayton, Ohio; a t 
Los Angeles, Calif.; Des Moines, 
Iowa, and M e m p h i s ,  Tenn. 
A broad, expansion  projects  are 
going on a t  F irestone facilities 
in South  Africa, N ew  Zealand, 
P ortugal, F rance, England, the  
Philippines, Brazil, A rgentina , 
V enezuela and  Thailand.

In  the  U. S. in 1966 com pany 
tire  p lan ts  a t  Bloomington, 111.; 
Salinas, Calif., and  D ecatur, 111., 
w ere  enlarged  for g rea te r  p ro 
duction.

•  F irestone purchased  m a jo r i
ty  in te res t in  the  H ard ie  R u b 
ber  Com pany of A ustralia . I t 
includes t h r e e  tire  - build ing

units, industria l products facil- 
ties, re tread  shops th roughou t 
th a t  con tinen t and  150 service 
stores. Also, the  com pany p u r 
chased m ajo rity  in teres t in Visk- 
a fo rs-G um m ifabrik  AB in S w e
den, one of th a t  nation 's  oldest 
t i re -m anufac tu ring  c o m p a n i e s  
and one w ith  w hich F irestone 
has been affilia ted  the  pas t 20 
years u n d e r  a licensing ag ree 
m ent.

The com pany also acquired  a 
m ajo rity  in teres t in  a t ire  p lan t 
in  Ita ly  and  began  m a n u fa c tu r 
ing tires th e re  for the  firs t  time. 
N ew  p lan ts  are  being b u il t  in 
England, Spain, Costa Rica and 
Tunisia. Mr. F irestone  fu r th e r  
noted;

The company's vast research 
and development departments

continue to provide new  prod
ucts. Examples in tires are the 
Super Sports Wide Oval, the all- 
new Deluxe Champion and the 
F-lOO Radial-ply tire.

•  F irestone tires aga in  excell
ed on auto rac ing  courses of the  
world. I t  w as the  43rd tim e in 
a row  th a t  w in n e r  of the  I n 
dianapolis 500 w as on F irestone 
tires. The com pany’s tires w ere  
on w inn ing  cars in  tw o-th irds  of 
the  m a jo r  auto  races around  the 
world.

The com pany w as honored  by 
the  N ational A ssociation for 
S t o c k  C a r  A u t o  R a c i n g  
(NASCAR) w ith  its Industr ia l 
A w ard  for Excellence fo r  p ro 
vid ing stock cars “R asafe” r u b 
b er  fuel cells, w hich  d e te r  f ire  
in  even t of crashes.


