GRINDING OUT PRODUCTION -~ By Chorles Forney, Jr.

Up to the present time the rill hes not lost very rmch time, duc to shert-
agc of men or cquipment, The situation is changing considerably now, as cach
month a larger number of our men join you in scervice, Matcrials arc harder to
sccurc, o arc trying, thercforc, to meke every minubc count, ¢s we arc putting
better than onc-half eof our production inte government orders.

In ordcr to gt as many good idecas as to how is best to handle certain
problems thet come up, we have pleccd in the plant o box that we czll a "Sub-
gestion Box." The men and women in the plent have the privilcpe of using this
box in making suggestions to the management, We arc surc thrt mumbers of worthy
cnd practical suggestions will be mede, ond ot this timc they will be welcomcd.
The blanks thot they will use in molidng suggesticns in this box have o number on
them. The cnc making the suggestion docs not sign his (or her) name. In this
wey the onc mrking the suggestion docs not have eny fear of offcering his idea.
Yle also will be ablc to handlc these suggestions according to the numbers with-
out knowing who madec the suggestion., Aftcr the sugrestions have been corcfully
cnelyzed, wic will usc and revard thosce making prectical suggestions that lead
to incrcascd production, lowcer cost, or othoer meons of efficicncy.

The production of the mill is rbeut the samce as it was when you left ox-
ccpt it has incrcased in some departments, cven though we erc using quitce a few
new cmployces that have not beecome perfecetly familicr with their work., ' look
forward to being ablc to put you boys back to uork in the very ncar futurc,
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HOME FOR THE HOLIDAYS

Among the college students home for the holidays are, Miss Betty Eaker
and Miss Murrel whisnant, both from Creensboro College and R.A.Warlick,

Jr. from High Point College.

Geo, H, Hart, Jr. from The Citadel in Charleston will visit his parents
here during the holidays.

James Royster from Norfolk, Virginia is spcndiﬁg a few days with his
parents, Mr., & Mrs, Odis Royster.




