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Jim’s Corner

By Jim Bradley

Morale
P o in ting  to th e  im portance  of m orale in  industry , business 

concerns have  invested  billions of dollars in  morale-building p ro 
g ram s an d  w ri te rs  have  filled volum es on th e  subject.

In  sp ite  of all this concern  w ith  th e  subject, th e re  still exists 
on ly  a hazy  no tion  of ju s t  w h a t  “m ora le” actually  m eans. In  general 
te rm s, it  has  been described as a feeling of belonging or a feeling 
of happiness. On the business level, m orale has been defined as 
an  ind iv idual’s p ride  in  his job, his personal acceptance of the  
goals of h is  com pany, and  his satisfaction w ith  the  job in  general. 
W hile  these  defin itions are no t incorrect, they  are still only par tia l  
exp lanations of morale.

W hat, then , is m orale? B ehind  th e  m an y  defin itions of m orale 
w e find one u n d er ly in g  m eaning. Briefly, it signifies how  people 
feel in  re la tion  to th e ir  su rround ings; or in  o the r  words, th e ir  em o
tional reac tion  and  ad ju s tm e n t to th e  everyday  happen ings  affect
ing  them .
-  Because of each p erso n ’s backgro.und or p as t experiences, 

w h ich  d e term ine  his reactions, each person  reacts  d iffe ren tly  to 
s im ila r  or iden tical situations. T hereby, i t  w ould  logically follow 
th a t  th e  m orale  of th is  com pany at any  given  tim e w ould be the  
aggregate  feeling of well-being of all the  em ployees a t  th a t  given 
m om ent.

P iedm on t has  a double approach  in  its  m orale-building p ro 
gram;

(1) The group  approach  w hich  includes good w ork ing  facilities, 
pension  plans, g roup  insurance, vacations, etc., and

(2) T h e  ind iv idual approach  w hich  includes job p lacem ent, 
transfe r ,  prom otion, trade  tests, c red it union, personal counseling, 
etc. W hile  recognizing th a t  people w ork  in  g roups and  have  com 
m on w an ts , P iedm on t also recognizes th a t  each em ployee m ust 
m ake his ow n persona l ad ju s tm e n t  to  his par t icu la r  w o rk  situation .

In  th e  above approaches it can  be seen th a t  the  com pany’s
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Capi tol  
Comments

p lans and  policies reach  far  outside the  w ork  s itua tion  and  in 
fluence th e  em ployee’s m orale  at home. By the  sam e token  all of 
an  em ployee’s outside influences affect his m orale  w hich  he b rings 
to  his job. T he  com pany  a t tem p ts  to provide beneficial influences 
w hich  will re su lt  in  good m orale  in  and  aw ay from  the  w ork  
situation; it  should  also be a responsib ility  of each em ployee to 
b r in g  to  his job a h igh  morale. In  the final ana lysis  m orale is an 
ind iv idual affair  of each employee, and each em ployee affects the 
en t ire  g ro u p ’s sense of well-being.

The A rm y  N ational G uard  a r 
senal is s t o c k e d  w ith  64,000 
w heel vehicles and 3,200 trac k  
vehicles, includ ing  nearly  2,500 
com bat tanks. T here  are  approx i
m ate ly  533,000 w eapons of all 
types  in the  G uard ’s 21 in fan try  
divisions.

T he  A ir N ational G uard  has 22 
com bat w ings and  tw o global- 
m i s s i o n  wings. T he  com bat 
w ings include in te rcep to r  squad 
rons assigned to A ir D e f e n s e  
Command, and f igh te r  and  re 
connaissance squad rons  for Tac
tical A ir Command.

BLOCK TO BLOCK
With STAN BRUNT

I have ju s t  f in ished read ing  an  
artic le  in one of the  leading 
trade  m agazines and  th o u g h t  I 
w ould b r ing  it to  you r  atten tion . 
In  case you are  in te res te d  in 
p u tt in g  a sa tellite into orbit, the 
artic le  quotes an  official and 
au th o r i ta t iv e  source th a t  says 
th a t  according to  th e  law of the  
land  as it is today, anyone can 
fire h is  ow n satellite  into orbit 
if he  desires and if he has the  
m oney  to do it. J u s t  th o u g h t  I 
w ould  b r in g  th a t  to y o u r  a t te n 
tion  in  case you  are  in terested .

I w ould  like to  w elcome back 
Junior Lee Dunn, b e t te r  know n 
as Joe  D unn, w ho  w ill go back on 
the  line F e b ru a ry  1. Joe has ju s t  
com pleted  tw o y e a rs ’ active du ty  
w ith  Uncle S am ’s forces in the  
U nited  States, E u ro p e  and  Asia.

Harold Norton, ILM, will be 
filling th e  vacancy  in  O RF th a t  
w as c reated  by Bob Selbe, w ho 
left th e  la t te r  p a r t  of th is  m on th  
to  r e tu r n  to  college. T ak ing  over 

■ for H aro ld  in  ILM  w ill be DCA 
F lig h t  A ttendan t,  Charlie Cran- 
foi"d.

As a re su lt  of these  moves Jim  
Smith, INT, w ill be displaced 
and  t ra n s fe rre d  to DCA to fill 
the  vacancy left by Charlie C ran 
ford.

W e reg re t to have received the  
res igna tion  of IN T F lig h t  A tte n 
dan t Gene Flowers, w ho has  re 
signed to accept a position  w ith  
a com pany in his hom etow n of 
Mocksville, N. C. Our best w ishes 
and good luck go to Gene in his 
new  job.

I received some info rm ation  
for the  P iedm onitor  from  A1 
Huddleston in W ilm ing ton  and 
th o u g h t I w ould  give h im  an  op
p o r tu n i ty  to take  back one sen 
tence th a t  he en te red  in his re 
port; th a t  of the  W ilm ing ton  
w ea th er  being ju s t  like su m m er 
for the  pas t few weeks. Since the  
recen t cold snap  th a t  has sp read  
all th e  w ay  into F lorida, I h ea rd  
th a t  they  w ere  ice sk a tin g  at 
Wrightsville! B e a c h  th e  o ther  
day.

Darrell Gordon, CLT, w as in 
an autom obile  accident several 
w eeks ago and received several

pa in fu l in juries . W e u n d ers tan d  
th a t  D arre ll  has ju s t  abou t re 
covered and  will be back  to w o rk  
v e ry  soon.

Bob Mann,- ILM, had  a sho r t 
vacation  in  J a n u a r y  and  w orked  
on his m ulti-engine rating . Bob 
has rea lly  been  w o rk in g  h a rd  a t  
ge t t in g  the  necessary  tickets for 
his f ly ing and  w e are  glad to  see 
him  m ak ing  th e  progress  he has 
so far.

W hile  we are  ta lk ing  about 
some of the  ILM  boys, I have 
also been advised th a t  Ronnie 
Vogler is now  in th e  dog busi
ness. Ronnie found  some p u p 
pies, took th e m  in, and  is in  the 
process of ra is ing  them . I expect 
th a t  if anyone is in te res ted  in 
som e very  fine dogs, Ronnie 
m igh t consen t to m ak ing  a good 
deal for you.

Sooner or la te r  a m an  learns 
th a t  it  doesn’t m a tte r  so m uch 
who gets th e  c red it so long as 
th e  business  show s a profit. He 
also realizes th a t  th e  business 
could ru n  along perfec tly  well 
w ithou t him.
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As m en tioned  on the  f r o n t  
page of the A ugust, 1960 edition 
of The P iedm onitor, P iedm ont 
has jo ined the  Association of 
Local T r a n s p o r t  A irhnes. I 
th o u g h t you m igh t be in te rested  
in w h a t th is  association is and 
w ha t it does for P iedm ont.

A.L.T.A. w as f o u n d e d  in 
March, 1957, and  w as th e n  know n 
as the  A ssociation of Local and 
T err i to r ia l  Airlines. A fter  H a 
waii and A l a s k a  w ere  given 
statehood, th e  nam e was changed 
to its p resen t one. The h ea d q u ar 
te rs  of the  Association are here  
in  W ashington.

A LTA w as b rough t about by 
a need for an  association to  spe
cifically handle the  problem s and 
in te res ts  of local service carriers. 
I t  supp lem en ts  th e  activities of 
th e  A ir T ra n sp o r t  Association. 
I ts o ther  objects and  purposes 
are:

ALTA Aims
1. To prom ote im proved  public 

service th ro u g h  im proved  safety  
standards, im proved  service r e 
liability  and  adequacy, im proved  
nav igational a i d s ,  con tinu ing  
fleet m odernization , and ex ten 
sion of a ir  service into new  areas 
and com m unities.

2. To advocate and prom ote  the 
a t ta in m en t and  m a in tenance  of 
a s t r o n g ,  economically sound, 
self-sufficient s ta tu s  for each of 
th e  airline m em bers, includ ing  
th e  adoption  of such reasonable 
p lans, p rogram s and  p rocedures  
as w ill enable th e  ca r r ie r  m em 
bers to ob ta in  m ax im u m  revenue  
benefits  and  a m in im um  level of 
costs.

3. To p rom ote  im proved  re la 
tions w ith  th e  public, w ith  ap 
p rop ria te  governm en ta l agen 
cies, w ith  Congress, w ith  the  
various e lem ents  of th e  a ir  t r a n s 
p o r ta t ion  industry , and  w ith  r e 
lated industries.

4. To u n d e r ta k e  such actions 
as are necessary  to in su re  the 
full cooperation of th e  Associa
tion  w ith  in te res te d  state , t e r 
r itorial, and  federa l agencies, 
com m ittees, groups, and  o ther  
public rep resen ta tiv es  in  th e  so
lu tion  of com m on problem s and 
in th e  a t ta in m e n t  of com m on 
goals.

A LTA  is com posed of n ine  
local service airlines, five A las
k an  airlines, and  tw o H aw aiian  
carriers .

Association President
The Association is ve ry  ably 

ru n  by B rigad ier  G eneral Joseph 
P. Adams, USMC Retired . Gen. 
Adams is G eneral Counsel and 
E xecutive  D irector of ALTA.

H e has qu ite  a background  in 
aviation. Besides i>eing a M arine 
pilot, he w as fo rm er  D irector of 
A eronautics for th e  S t a t e  of 
W ashington , a p rac tic ing  a t to r 
ney, and  holder of a com m ercial 
p ilo t’s certificate . Gen. Adam s 
received a P re s iden tia l appo in t
m en t to th e  Civil A eronautics  
B oard  in F eb ru ary ,  1951, for a 
six-year te rm , and  w as appointed  
Vice C ha irm an  of th e  CAB in
1955, se rv ing  to D ecem ber 31,
1956.

Adam s is qu ite  capably  as 
sis ted  by  his Girl F riday , the  
lovely and  ch a rm in g  Secre tary  
of ALTA, M yrna K rouse.

On th e  bo ttom  of A LTA  s ta 
tionery  is th e  pledge, “To im 
prove passenger travel, reduce 
subsidy, and  s t re n g th e n  m em ber 
a irline f inances.” This m ay  seem 
to some to  be a form idable  task, 
th a t  is, till you m eet Jo e  Adam s 
and  M yrna  Krouse.


