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News about Piedmont. The Up-And-Coming Airline.

Protecting jobs, wages 
Top Piedmont's '82 goals

Piedmont Airlines’ plans for 1982 
will center around three vital goals. 
President William R  Howard said 
the Company will consider the year 
a success if it achieves:

— No layoffs.
— No wage freezes.
— Profitability.
“After our fine year in 1981, those 

goals may seem very simple,” How­
ard said. "But the facts of life are 
tha t perhaps no more than  a h and ­
ful of airlines may get through  1982 
and reach all three of these very 
simple goals. We want Piedmont to 
be am ong them."

What are the hurdles Piedmont 
m ust overcome to achieve these 
goals?

First, the industry  seems deter­
mined tha t lower fares are the only 
answer to the problems of declining 
sales or declining market share. 
Fare wars raged all w inter in the 
industry between the Northeastern 
U.S. and Florida. Similar fare wars 
have already been announced 
between the East Coast and Cali­
fornia as sum m er approaches.

fare wars

“There is simply no way we can 
wholly shield Piedmont from the 
effects of such fare wars," Howard 
said. “We have tried to pu t our 
em phasis on m arkets with the least 
exposure to such strategies. But we 
have to realistically expect some 
spillover to our system.”

He also emphasized th a t Pied­
m ont will not yield im portant

on the inside
• Employees receive crisp S 100 

bills for their outstanding per­
formance in 1981. Thank yous, 
page 3.

• And the race is on! NASCAR 
notes, page 5.

• New flight attendan t uniforms 
are first class. Modeling, page 6.

• On-time i n '82 depends on you. 
Page 7 for details.

• Piedmont spreads its wings to 
the Ohio Valley. Story, page 8.

• Frequent flyers to have home 
away from home in Piedmont's 
President's Suite. New service, 
page 9.

m arkets to airline discounters, nor 
expect passengers to pay a pre­
m ium to fly on comparable Pied­
m ont flights.

"But the bottom line rem ains the 
same. To be competitive in an 
industry which is tu rn ing  to lower 
prices will, in turn, tend to depress 
the revenues we would normally 
expect from our passengers in 
1982," Howard said.

rising cost

He pointed out th a t costs will still 
rise, a lthough we will make every 
effort to control them.

"We are concerned th a t ou r prof­
itability will sh rink  quickly once it 
is caught between rising costs and 
static, or lower, fares," Howard said.

Piedmont can also expect to work 
harder for traffic growth, particu ­
larly during the first half of 1982.

“We are very proud of our 1981 
achievements, and righdy so," 
Howard said. “Our load factor grew 
from about 52 percent to 58 per­
cent. I don’t believe any of us, even 
the most wildly optimistic, would 
expect our load factor to grow 
another six points in 1982. That 
would place it at 64 percent.” 

Piedmont does expect to grow in 
1982 and will have about 24 per­
cent more capacity in available seat 
miles than  we offered in 1981. The 
Company will take delivery of four 
more B727-200's and 10 more new 
B737-200’s between now and the 
end of the year.

“Piedmont has the plans In place 
to utilize these aircraft. We are 
aware of the reduced air traffic con­
trol capacity, and we are scheduling 
very carefully because of tha t prob­
lem,” Howard said.

soft econom y

“But more passengers will not be 
easy to find. The economy is soft. 
We’ve seen other airlines fail to fill 
their seats a t ridiculously low 
prices. Indeed, the largest discount 
airline of all is today a victim of 
bankruptcy. For us to fill our new 
capacity, we m ust work harder and 
sm arter,” Howard said.

That also happens to be a tradi­
tion among Piedmont’s people, he 
pointed out.

If there has been a real tragedy of
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R ev en u e  p a sse n g er  m i le s . . .  a v a i la b le  se a t m i le s . . .  lo a d ja c to r . . .  

e a r n in g s . . . p a s s e n g e r s . ..  cargo ton m i l e s . ..  reservations c a l l s . ..  
com p lim en ta ry  le t te r s . . . In v irtua lly  every  area. P iedm ont h a s  se t th e  
p a c e  in 1981 breaking  all p rev ious records b y  leaps a n d  bounds.

T h ese  charts illustrate  P iedm ont's  p h e n o m o n a l grow th  s in ce  dereg u ­
lation o f  the  a ir line  ind u s try  October 24.1978. Net in co m e fo r  1981 is 
a lm o s t eq u a l to earn in gs  fo r  th e  three previous yea rs  c o m b in e d  T h e  
n u m b e r  o f  p a sse n g ers  carried h a s  increased  by over 58  percen t s in ce  
1978. A SM s h a v e  d o u b le d  w h ile  RPMs are up  125 percent.

In 1981. P iedm ont exce lled  in m a n y  categories. For exam ple , the  a ir ­
line  received 23 p e rc e n t fe w e r  co m p la in ts  p er  10 ,000p a sse n gers  a n d  2.4 
percen t more com plim ents. T he  n u m b e r  o f  reservations calls  increased  
by 45 percen t to over 11 million. Cargo ton m ile s  rose 3 2 percen t w ith  
U.S. Mail sh o w in g  a  6 7 p ercen t increase.

D eregulation  h a s  o ffered  P iedm ont th e  opportun ity  to im prove the  
route structure through careful selec tion  o f  n e w  rou tes ,flex ib ility  to 
w ith d ra w fro m  unpro fitab le  m arkets , a n d  th e  a b ility  to actjustfares. 
P iedm ont's  s tra tegies in th is  new , dereg u la ted  m a rke t h a v e  p a id  off. 
Su ccess  in 1982 w ill d e p e n d  on a  c o m m itm e n tfro m  ea ch  e m p lo yee  to 
co n tin u e  to provide th e  best service possible.


