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CLT spells relief: E-x-p-a-n-s-i-o-n
B eginning next m onth , con 

s truc tion  will begin at the C har 
lotte/Douglas In ternational A irport 
to double the  size of P iedm ont’s 
p resen t concourse an d  provide us 
w ith four additional gates. The $6.2 
million expansion, financed by the 
City of C harlo tte  w ith a  com m it
m en t from P iedm ont to lease, is 
scheduled for com pletion by the 
end  of the  year.

“We're expanding  ou r  gates from 
12 to 16 b u t  certainly no t anyw here 
com parable to the sq u a re  footage 
we’re adding," Leonard M artin, vice 
p residen t passenger services, said.

"Our in ten t is to increase the 
comfort level of o u r  passengers.”

P iedm ont’s facilities a t  the new 
C harlo tte te rm inal — viewed less 
th a n  two years ago as  the  remedy 
for the  m any problem s b ro u g h t on 
by o u r  rapid  growth — have been 
outgrow n by o u r  m assive opera 
tions. W hen we moved to th e  new 
term inal in May 1982, we had  86 
flights a  day an d  boarded  145,000 
passengers  a  m on th  from o u r  12 
gates. By April 1 of th is  year, we’ll 
have 140 daily d ep a r tu re s  an d  
es tim ated  m onth ly  board ings in 
excess of 270,000.

"We’ve know n for over a  year th a t
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LA's the Place
Coast. Pam H orton (ORF), B renda 
Lilly (ORF), T iara  Roberts (GSO), 
B arbara  G raham  (ROA), an d  Ju d y  
Littrell (ILM) sp en t several days 
w orking w ith  VanDuser to plan 
inflight service.

“Once we’ve finalized all the 
procedures, we’ll go o u t to ou r 
bases ajid  help tra in  o u r  flight 
a ttendan ts ,"  H orton said.

“By April 1, all 1,300 flight 
a t te n d a n ts  will have gone th ro u g h  
a  tw o-hour tra in in g  course  for the 
long range 727s."

Flight a t te n d a n ts  will ro tate  
betw een coach an d  first class so 
th a t  everyone will s tay  cu rren t  on 
all aspec ts  of service.

"The f irs t flight m igh t be a  high 
sen iority  trip,” Lilly said, "bu t if 
som eone gets sick, a reserve could 
be called, so everyone h a s  to be 
ready for th e  s ta rt-up  April 1.”

O ur System s an d  Program m ing 
D epartm ent, w h ich  collects da ta  
su ch  a s  o u r  daily traffic s ta tis tic s  
on tapes  a n d  disks, h a s  also been 
faced w ith  m ajor changes due to 
first class service.

“We’re m ak ing  approxim ately 
150 changes  in  o u r  com puter pro 
g ram s to allow for the  new serv
ices,” Norm McAllister, projects 
m anager, said.

Normally w hen  P iedm ont adds a 
new des tina tion . System s and  Pro
g ram m ing  m akes 20 to 30 changes. 
B ut Los Angeles posed som e new 
challenges. First, we're en tering  
an o th e r  tim e zone and  th a t  re
qu ires  a  new routine. Secondly, the 
long-range 727-200s an d  the  new

we needed more space b u t  f inding 
th a t space h a s n ’t been easy,” Mar 
tin said.

“Several op tions have been con 
sidered including moving to an 
entirely new concourse, b u t  we 
d id n ’t w an t to give up o u r  presen t 
location. We decided the  bes t so lu 
tion is to expand o u t beyond the 
end  of o u r  concourse even though  
it requ ires a g reat deal of site 
p repara tion .”

B eginning in  March, the  City of 
C harlo tte will b ring  in tons  of fill to 
build up the  a rea  a t  the  end  of 
o u r  concourse, a fter w hich  the  City 
will grade, pave, an d  prepare  the 
ram p an d  taxiway for service. 
Actual co ns truc tion  will no t s ta r t  
un til August.

“T h is  way we can  have all the 
bu ild ing  m ateria ls  ready an d  on 
site by the  end  of the sum m er,” 
M artin  said. "Wlien cons truc tion  
begins, it will look like an  erector 
set going up."

Filling in the area a t  the  end  of 
ou r concourse is no small task. It 
will take a  half million cubic yards 
of fill — a  large d um p  tru ck  carries 
only 10 cubic yards — and  200 
tru ck s  have been com m itted  to the 
project. The w ork will be done at

seating  ch a r t  dem and new 
procedures.

“B ut add ing  f i r s td a s s  service 
has required  the m ost work," 
McAllister said.

“Now we have two se ts  of s ta t is 
tics to record, one for first class and  
one for coach. T hat m eans we have 
to keep track of twice as  m uch  
inform ation as  before."

McAllister es tim ates  th a t  it will 
take 10 people w orking two m on ths  
to make all the program  changes.

Employees in  m any o ther  areas 
at P iedm ont are feeling the effects 
of transcon tinen ta l service. Agents 
a t s ta tions  are being trained  to

n igh t so a s  not to irnterfere w ith ou r 
flight operations.

The bu ild ing  will be construc ted  
in two phases. D uring  the m o n th s  
of August, Septem ber, an d  October, 
one of o u r  p resen t gates. G ate C -14, 
will be closed while the  new build 
ing an d  a  connector between the 
presen t bu ild ing  an d  the new 
s tru c tu re  are cornstructed.

In early November, the  second 
phase  will commence. At th a t  time. 
Piedm ont will begin o pera tions 
from the new bu ild ing 's  four gates. 
G ates C -1 2 a n d C  17 on the  p re s 
en t concourse will be closed so tha t 
co ns truc tion  can take place on 
bo th  sides of the  connector. T hat 
co ns truc tion  is scheduled to be 
com pleted by J a n u a ry  1 w hen  all 
16 gates will be ready for use.

"We th in k  there 's  a real possib il
ity th a t cons truc tion  will be com 
pleted by mid-December, in time 
for the holiday ru sh ,’’ M artin  said.

The addition  will give Piedm ont 
30,000 more squa re  feet of space 
on each level. The length of the 
p resen t concourse will be extended 
295 feet. The first half of the  new 
area  will be 90 feet wide and  the 
second half, 115 feet wide. The

handle the new aircraft, an d  agen ts 
in o u r  reservations offices are now 
selling the new services. A new 
m arketing  strategy, including an 
advertising cam paign, is being 
developed for California, an d  new 
fares are being calculated.

"We also need to rem em ber th a t  
a t the sam e tim e we’re add ing  n o n 
stop  {lights to California, we’re 
going to begin flying the sm allest 
je ts  we’ve ever operated into the 
sm allest m arke ts  on o u r  system," 
Bill Howard, p residen t and  chief 
executive officer, said.

"Certainly, California is im por
tan t to us, and  rep resen ts  great

ex isting  concourse is only 80 feet 
wide.

“'rh e  w ider concourse will allow 
for a full service area where shops 
can  locate," M artin  said, "and more 
restroom  facilities will be added."

The Piedm ont Presidentitil S u ite  
will be moved, trip ling  (he am oun t 
of space we currently  have for ou r 
members.

By the tim e cons truc lion  is com 
pleted, all gates will be equipped 
w ith preconditioned a ir  and  
g round  power. The lower level will 
be dedicated prim arily  to a new 
adequately sized baggage an d  irrail 
transfe r area, and  the p resen t bag 
gage area will be renovated for crew 
rooms and  support a reas  as  well a s  
a large breakroom  for agents.

"We are going to g reat leng ths to 
keep o u r  down lim e to a m in im um  
d u rin g  construction ," M artin  said. 
"We’re also w orking on o the r  ways 
to handle traffic d u r in g  the three 
m o n th s  w hen we'll have only 1 1 
gates.

"After a y e a r  of study, we are con 
vinced th is  is the best way to 
in su re  o u r  fu tu re  at Charlotte."

opportunity . B ut the places where 
P iedm ont began are equally im por 
ta n t  to us, and  represen t proven 
profitability an d  loyal custom ers. 
We d o n ’t in tend  to be so m esm er 
ized by the glitter of California tha t 
we forget the people and  places who 
b ro u g h t u s  where we are today."

J.

routes w i l l  hau e  / i rs t  c lass a s  w e l l  a s  coach  
sect ions.

n e w  f i rs t-c lass  serv ice  w i t h  Pete VanDuser. 
d irec tor- food services. The  long -range  727

F l ig h t  a t te n d a n ts  (I to r )  J u d y  L i t t re l l .  ILM.

( fa r  r igh t)  B re n d a  L i l ly .  ORF. d iscuss  o u r  200s w h ic h  w i l l  be used on o u r  C a l i fo rn ia


