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Also working closely with 
Maintenance is the Stores 
D ep a r tm en t—with locations 
a t GSO, INT. ROA, and  ORF 
— which m anages  inventory 
for the airline and  supplies 
and  services m ain tenance  
shops. These 79 stock clerks 
are responsible for m a n a g 
ing 75.000 item s worth 
$250  million, and they issue
27,000 parts  each m onth  
and  process over 400.000 
individual transactions per 
year.

“We're extremely proud of 
their  productivity." David 
Jo h n so n  said, “ Even though  
the work has  increased, by 
installing an  au tom ated  
retrieval system at INT and  
m axim izing  the assets  we 
have, we've been able to 
work m uch  more efficiently,”

m ail

Jo h n so n  is also in charge 
of the Mailroom w hich proc
esses 40 .000  pieces of U.S. 
Mail each week, an d  the 
P rin t Shop which tu rned  out 
more th a n  30 million im 
pressions in 1985. Building 
M aintenance also falls in 
Jo h n so n 's  area, and  in 1985, 
m any  major projects were 
com pleted including renova
tion in the General Office, 
the opening of the Employee 
Services Building, renova

tion of the W inston-Salem 
Reservations Center, o pen 
ing of the new com puter  
reservations center, installa
tion of the new 737-300 
simulator, and  attractive 
landscaping on Liberty 
Street in Winston-Salem.

au ditin g

Another innovation in tro 
duced by Tsuruta has  been 
hiring an  auditor  for the 
departm ent.

Tom Cecil, manager- 
purchas ing  standards, fills 
the post as  the d ep a r tm en t 's  
watchdog. He holds a BS in 
finance from A uburn and  a 
MBA from the University of 
Alabama, and  he is respon 
sible for m aking  sure that 
the d epa r tm en t can account 
for every dollar spent.

“ We've established a sys
tem of checks and  bal
ances." Cecil, who moved to 
the dep a r tm e n t  a year ago 
after working in Internal 
Auditing for si.x years, 
explained.

“The goods and  services 
we purchase  are the largest 
single e lem ent of cost in the 
bus iness  process, and  we arc 
obligated to see tha t we 
spend the Com pany 's  funds 
responsibly. 1 update proce
dures. review contracts, and  
often initiate new proce-

The m ailroom  p ro ce sse s
4 0 ,0 0 0  p iec es  of U.S. Mail 

each  w eek. At le ft ,  Kim  
A nthony and S herri King  

sort m ail for 'Winston- 
S alem  offices . A t right. 

Dawn N eedham  and  
Joan n a  "Kitum sort m ail 
for o u ts id e  s ta tio n s , and  

Puddin  Roundtree, 
su p erv isor-m ail serv ices ,  

bags th e  meiil for 
d istr ib ution .

dures to help us  insure that 
we've gotten the most out of 
every dollar we spend." he 
said.

p hilosoph y

Tsuruta su m m ed  up the 
dep a r tm e n t 's  philosophy 
this way: “We recognize that 
our  overall objective is to 
make a dollar, and  we ac 
com plish this by m ax im iz 
ing our resources, working 
sm arter  by constantly  e d u 
cating  our people, em phas iz 

ing the teamwork concept 
from the slock clerk to the 
olTice people and  having 
tlTem participate in the 
depar tm en ta l  decision
m aking  process.

“We arc especially th a n k 
ful for the dem onstra ted  
contributions of our 1AM 
departm ental employees in 
1985 and  look forward to 
continu ing  to work with 
them  in a cooperative 
manner."

A new  high  d en s ity  au to 
m atic  storage and retrieval 
s y s te m  h a s  b een  in sta lled  
in  b oth  INT and GSO-MM 
stockroom s w hich  autom at
ica lly  h an d les , s to res  and  
re tr ieves  sm all p arts w ith  
great sp eed  and accuracy. 
S tock  c lerk s Aubrey Mabe 
(left) and J o e  Ferraiol 
ch eck  off i te m s  as th ey  are 
retrieved  w h ile  David Flip- 
pin op era tes  th e  controls. 
T h ese  m en  work in  the  
W in ston -S a lem  stockroom .

smam

Left: Roy W estbrook, m an ager-m ain ten an ce  shops, 
GSO-MM, is  surrounded  by u sed  t ire s  from  the  
7 2 7 - 2 0 0  w hich  are ready to be se n t  ou t for recapping. 
The new  conveyer sy s te m  w ill store up to 1 5 0  large 
t ire s  and 2 0 0  sm aller  t ire s  at a g iven  tim e. The fac il ity  
a lso  h o u se s  an elaborate sy s te m  o f storage racks for 
new  tires. Below: M echanics Tted Beck, J a m e s  Hoots, 
and Ken P u sse llm an  work on a J T 8D -15  en g in e  in  th e  
new  en g in e build-up  shop w hich  h as 14 sta tio n s , each  
w ith  1 5 ,0 0 0 -p o u n d  capacity , and a bridge control to  
m ove th e  en g in es  from  th e  loading dock to th e  bay. The  
f ir st  m a in ten an ce  em p loyees  b egan  w orking in  th e  new  
1 2 7 ,0 0 0 -sq u a r e -fo o t  b u ild in g  in  ear ly  January.
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