
Back-to-back snowstorms brought out Piedmont's best
W eather reports forecast 

three to six inches of snow 
on Thursday, J a n u a r y  22, 
for m u ch  of our system. By 
the  end  of the day, more 
th a n  three tim es tha t 
m u c h  h ad  fallen. T hen  
three days later, ju s t  as we 
were getting  our operations 
back to norm al, a second 
s torm  left m ore snow and  
ice.

Of all the businesses  af­
fected. none was hit harder 
th an  the  airline industry. 
T he first w inter storm  
roared across the  hea r t of 
P iedm ont's  system, d u m p ­
ing snow on cities in the 
S ou th  w here snow removal 
eq u ip m en t is in short s u p ­
ply. It left in its wake 
im passab le  roads and  
s tranded  travelers. Rolling 
northward, it picked up 
m o m en tu m , confounding 
our ability to reroute crews 
and  people and  im pacting  
virtually  all p h ases  of oper­
ation. T h en  on S unday  
night, snow and  ice fell 
again.

How well did P iedm ont 
survive?

"O ur people cam e out 
like cham ps," Mitchell C ar­
roll, a s s is tan t m anager, 
W inston-Salem  Reserva­
tions, said.

On J a n u a r y  22. ou r res ­
ervations agen ts  answered 
119,000 calls, 21 percen t 
over projections, and  on 
the following day, 148,000 
calls cam e in, a  56 percent 
increase above the norm.
At the sam e  tim e the  n u m ­
ber of calls was on the u p ­
swing. m any  agen ts  could 
not get to the ir  jobs.

"In our office, only 59

Aetna issues 
new COB

Effective J a n u a r y  1,
1987, Aetna and  m ost 
o ther in su rance  carriers 
im plem ented  a  new Coor­
dination of Benefits (COB) 
order of benefit de te rm in a ­
tion (OBD) with respect to 
a  child insu red  as a  d ep e n ­
den t u n d e r  each  paren t 's  
plan. This new OBD pro ­
vides th a t  the  plan of a 
paren t w hose b irthdate 
(m onth  an d  day, no t year 
of birth) occurs earlier in 
the ca lendar year pays the 
d ep e n d en t’s benefits before 
the o the r  p a re n t’s plan. If 
one of the p lans does not 
have th is  new est OBD rule, 
then  the plan of the male 
p a ren t will pay its benefits 
before the  plan of the fe­
m ale parent. O ther COB 
rules such  as  the  divorced/ 
separated  p a ren t rule have 
not changed.

This new rule evolved in 
response to allegations tha t 
the "m ale /fem ale” criteria 
of the form er rule were 
discriminatory.

If there  are any questions 
concern ing  this change in 
COB order of benefit deter­
mination, please contact 
the Employee Benefits Of­
fice, 770-8405.

percent of our  staff m ade 
it in on Thursday," Carroll 
explained. "We had  to 
change our recorder to tell 
custom ers tha t there would 
be a lengthy wait. Nor­
mally, people m ay be on 
hold 20 to 25 seconds, but 
tha t day, the average wait 
was 205 seconds."

Employees with four- 
wheel-drive vehicles spent 
all day and  into the night 
providing transportation 
for others. Data technicians 
who work in com m unica ­
tions were answering calls, 
and  people in reservations 
classes, in their last week 
of training, got some first­
h and  experience. All our 
reservations centers were 
hit hard, because as  calls 
backed up  at INTRO, m any 
were redirected to other 
centers. In addition, under 
norm al conditions, only 
INTRO rem ains open all 
night, b u t because of the 
storm, all six centers were 
staffed.

"Customers, for the most 
part, were understanding  
and  accepted the wait," 
Carroll added." On the 
22nd, we had  a low n u m ­
ber of com plain t calls. The 
snow seem ed to bring out 
the good in everyone."

At the airports, the s itua ­
tion was grim. For exam ­
ple, EWR closed down on 
Thursday, leaving people 
s tranded  with no way to 
get home,

"We left our satellite 
open for passengers  all 
night, and  abou t 800 slept 
on the chairs  and  floor," 
S tation M anager Frank 
Woodruff said.

'But despite these condi­
tions. our people did a 
super  job, an d  most p as ­
sengers seem ed to appreci­
ate our efforts."

Systemwide, cooperation 
am ong  employees proved 
to be the key to solving 
major problems.

"O ur aircraft and  llight 
crews were stranded  across 
the system, usually out 
of position for normally 
scheduled  operations," e m ­
ployees at BWI wrote in a 
report following the storm. 
"P iedm ont pilot crews 
once again proved th e m ­
selves am ong  the profes­
sionals who have helped to 
m ake P iedm ont the finest 
airline flying. These in ­
dividuals went out of their 
way to help cover flights 
tha t were found to be w ith ­
out crews and  were arm ed 
with suggestions to help al­
leviate the m any irregulari­
ties tha t were faced during 
th is  time. We would like 
to express our thanks  for 
the opportunity  to work 
with people of such  fine 
character."

Praise cam e from other 
quarte rs  as well. An E ast­
ern m anage r  a t  BWI wrote 
to th a n k  P iedm ont for pro­
viding snow plows to clear 
the airline’s ram p area. 
"This  was an  excellent ex­
am ple of how airlines can 
survive and  work together 
. . .Our personnel were 
very im pressed with your 
equipm ent, efficiency and 
cooperation. ”

"We were m ost happy 
with the way th ings turned 
out considering the cir­
cum stances," BWI Station

Manager Bob Bennington 
said. "We survived because 
of the jo in t effort of all our 
employees."

CLT, w here over 200 
llights are scheduled  daily, 
was am ong  the worst hit 
by the storms. On T h u rs ­
day and  again Monday, as 
m any as 45 aircraft were 
on the ground at the sam e 
time, and  on Sunday, 24 
aircraft stayed overnight. 
The gates rem ained  full, 
and  people worked long, 
hard  hours,

■‘I can’t brag enough 
abovit our employees," CLT 
Station Manager Watson 
Furr said with pride, 

"Eighty percent of our 
agents m ade it into work 
on Thursday  and  again on 
Monday, som e com ing in 
several hours early to m ake 
sure they would be here 
for their shifts. Employees 
were using their own four- 
wheel-drive vehicles to get 
crews to and  from the 
motels. We had to pull 
agen ts from the terminal 
building to de-ice the air ­
craft, and these people 
stayed out in the bad 
w eather all day, often w ith ­
out any breaks. I’ve never 
seen m ain tenance  crews 
work any harder. These 
people did a superb  job 
shu ttling  aircraft around.

"If it hadn 't been for all 
these dedicated people, 
th ings would have been a 
lot worse."

On Sunday  night, 1,200 
passengers, caught by ca n ­
celled flights and  im pass­
able roads, spen t the night 
on our concourse.

In one of the m any re­

ports following the storms, 
an  employee wrote: "All 
personnel working any or 
all of these days should be 
greatly adm ired  for their 
patience an d  perseverance. 
Considering the n u m b e r  of 
cancellations, the reasons 
for m any of them , and  the 
ensu ing  confusion, w ithout 
a doubt, Charlotte is privi­
leged to have such  special 
fo lk '

The final report shows 
that on J a n u a ry  22, we 
were able to com plete only 
50.5 perccnt of ou r llights, 
and  of these, only 35 per ­
cent departed  on time. On 
Monday, 73.1 perccnt were 
completed, 51.2 percent 
departing  on time.

"Anytime our com pletion 
rate is less than  97 perccnt 
we get co n c c rn e d ," J im  
Tibor, m anager-system  
performance, said. "T hese  
figures are a barom eter 
of just how severely the 
storm s affected onr opera ­
tion. But despite that very 
bad week, our on-tim e per ­
formance for the m onth  
was only about live points 
below our goal. In January , 
we had day after day of 
very good on-tim e per- 
tbrmance, and  except for 
these live days, would have 
exceeded oin' goal.

"We all know how bad 
these days were, but wc 
kept the airline running.
It was a lough week, but 
everyone from agents to 
m echanics to controllers to 
crews met the cha llenge."
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R unning a sa fe  a ir line is  o f pri­
m ary im portance to P iedm ont, and  
em p loyees sy stem w id e  worked to ­
ward th is  goal in  1 9 8 6 . Tto honor  
th e se  ou tstan d in g  em p loyees in  
m ainten an ce, a M aintenance D e­
p artm ent Em ployee S a fe ty  Award 
h as b een  esta b lish ed .

On hand for th e  p resen ta tio n  of  
the first an nu al award are (1 to r) 
Mike Herron, lAM sa fe ty  com m it­
tee  chairmEin; Harlie Gordon, 
director-base m ain ten an ce,
GSO; Tbm S ch ick , v ice  p res id en t-  
m ain ten an ce and engineering; Bo 
Sis, form er m an ager-lin e sta tio n s .

DAY, and now d irector-base m ain ­
ten ance, UCA; J im  S w artz , director- 
ground sa fety ; and J.P. R ichardson, 
p res id en t of lAM. Gordon and Her­
ron rep resen ted  GSO-MM w hich  
took  th e  lead  in  f irst  aid train ing  
and hangar sa fe ty  train ing. S is  ac ­
cep ted  th e  award for th e  DAY line  
s ta tio n  w h ich  h a s  had  no lo s t- t im e  
in ju ries  in  five years or 1 2 5 ,0 0 0  
m anhours worked.

O ther m ain ten a n ce  lo ca tio n s  
w ith  no lo s t - t im e  in ju ries  during  
1 9 8 6  in c lu d ed  ATL, EWR, TPA, 
DAY, BOS, RDU, SYR, ROC, BUF,
FAY, JAX, PHL, MEM, and GSO’s

av ion ics d ep artm en t. T w enty-six  
s ta t io n s  reported  no lo s t-t im e  la s t  
year: APF, GNV, ILM, SAV, HTS, 
ISO, ROA, STL, ALB, BGM, BTV, 
CHO, ELM, ITH, ORH, PVD, UCA, 
CMI, FWA, GRR, LAN, MSP, SBN, 
TOL, CHA, and TYS. Of th ese , 
a g en ts  a t  ROA w orked th e  m ost  
m anhours w ith o u t  a lo s t- t im e  
injury.

In th e  GAG, th e  line serv ice  
shop, prop shop, and p a rts  d ep art­
m en t, a ll a t INT, and CLT and ROA 
lo ca tio n s  a lso  had no lo s t- t im e  in ­
ju r ie s  in  1 9 8 6 .


