
(1 to r) D oyle Keever, perfor
m ance m anager for th e  Char

lo tte  tower, and su p erv isors  Dan  
C am pbell and S teve  Yancey look  

over a ram p sk etch  w h ile  d is 
cu ss in g  gate  parking on Con

cou rses B and C.

Charlotte tower 
a clearinghouse 
for operations
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Controllers al ihe CLT FAA tower 
joked tha t on the first day employ
ees in P iedm ont’s tower took over 
ram p control, our aircraft would 
end up nose-to-nose.

But the P iedm ont team has kept 
everything run n in g  sm oothly  since 
taking over this major function on 
March 14. In fact, since these e m 
ployees began coordinating the e n 
tire sequence for our aircraft on the 
ramp, the procedures have been 
com pleted with barely a hitch. With 
over 200 departu res  daily, that 
m eans  guiding up to 19 aircraft 
s im ultaneously  w hich is no small 
feat. And those P iedm ont experts 
have m ade sure tha t none of our air 
craft has  wound up  "nose-to-nose."

"T here  are only three ways in and 
out of our gate area, and  it can get 
really congested," Doyle Keever. per 
formance m anage r  who spearheads 
theoperation , said. "We work closely 
with the FAA tower whose people in 
tu rn  do a fantastic job getting our air 
craft to and  from the ramp.

"T he  operation is fascinating to 
watch, especially on a good day 
w hen th ings are run n in g  smoothly,"

R am p control is ju s t  one of the 
tower’s m any functions. J u s t  as 
AOCC (Airline O perations Control 
Center) centralizes all P iedm ont 
operations from offices in Winston- 
Salem. the Charlotte lower, atop 
Concourse B, is a central point from 
which all CLT operations can rotate. 
Working as a team, employees repre
sen ting  all aspects  of opera tions— 
m ain tenance, passenger movement, 
catering, fuel, crews, as  well as  air
craft se q u en c e—work together to 
coordinate P iedm ont’s CLT service.

"Instead  of each group working in 
dependently  as we did before, we 
now rotate everything out of this 
departm en t.  In turn, dispatch  gets 
one call instead of num erous  calls 
from each  d e p a r tm e n t ," Keever said. 
"We’re a clearinghouse for all infor
m ation pertinent to our  operations."

This  team effort is paying off.
"Now, if the re’s a need to know 

about passenger protection, crews, 
fueling, or whatever, we can call one 
person to get the information," 
Pierce Swing, m anager-passenger  
movement, AOCC, explained. 'Time 
is of the essence, and  we have to 
make decisions very quickly. The 
tower enables  us to m ake decisions 
quicker and  often better  because all 
of the inform ation we need is right 
a l  hand.

■ 'I th ink  the tower is one of the be t
ter th ings we've done for the hub.

Additionally, the tower has

helped expedite flights in and  out 
of Charlotte and  thus  improved the 
on-tim e perform ance at P iedm ont’s 
largest hub.

"T he presence of the tower, and 
particularly  the capability of se 
quencing  aircraft for departures, 
has  significantly improved our 
downline reliability," J im  Tkbor, 
m anager-system  performance, INT, 
em phasized.

For example, Tkbor pointed out 
th a t  in J a n u a r y  1986, there was a 
19 percent difference between the 
nu m b e r  of flights tha t departed  the 
gates on tim e from CLT and  the a r 
rival at the next station. By J a n u 
ary 1987, th a t  difference had been 
reduced to eight percent, and  in 
March, it dropped to five percent.

"Delays associated with the se 
quencing  of aircraft have been 
reduced substan tia lly  because our 
people are now in control," Tkbor 
said.

Our tower officially opened De
cem ber 1. The facility had  housed 
Eastern 's  ram p  coordinators, but 
when E astern  cu t back its service 
at CLT, the tower was closed and  
Piedm ont quickly negotiated for 
the space in addition to the gates 
Eastern  vacated on Concourse B.

"We had  to build from scratch, 
fashion out w hat we though t we 
would need," Keever said.

Keever. along with supervisors 
Steve Yancey, Dan Campbell, Henry 
Butler, and  Ronnie Baker; Watson 
Furr, s tation m anager: and  Noel 
Keener, operations m anager: looked 
a t  w hat o the r  airlines with similar 
operations had before se tting  up  a 
workable plan for Piedmont.

"We have about 40  people working 
in the tower, and  all of them  have 
been chosen for their ability to 
learn." Keever said. "Everyone here 
volunteered. All cam e up  through 
the stations and  are well-acquainted
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with how a  station operates, so they 
have em pathy  with the agents.”

T he tower’s large, open room pro 
vides our employees, 12 on each 
shift, w ith a 360 degree view of our 
airport operations. Here, people in 
m ain tenance, catering, crews, and  
operations, as well as  a rep resen ta 
tive from Lockheed, work closely to 
keep P iedm on t’s CLT operations 
run n in g  smoothly. W hen problem s 
do arise, they can  work together to 
find a solution before calling dis
patch  in W inston-Salem.

"For several years, we had  a staff 
of six people following our opera
tions from a small room in opera 
tions." Keever said, "b u t  they were 
very limited in w hat they could do. 
Our new facility is a real effective 
m ean s  of getting information out, 
and  our  people are doing a  good

job coordinating with one another."
W hen the m ajor expansion pro 

g ram  at Charlotte is com pleted  by 
the end  of th is  year. P iedm ont will 
begin operations out of a new 
tower. An 80-foot-high control 
tower will be located over the con 
nector between the two concourses, 
and  we will control all traffic as  it 
com es into the term inal area to 
concourses B and  C, and the com 
m u te r  concourse. The expansion 
will enable us  to easily handle 275 
to 300  flights daily.

"T he  presen t tower provides us 
with a proving ground for the new 
facility," Keever added. "We’ll know 
exactly w hat we need for future 
growth."
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B renda B arrett, cu sto m er  ser 
v ice  coordinator, ch eck s  for op
t io n s  avedlable for m isco n n ected  
p assen gers.

S co tt  W estbrook (front) and Tim  C heek (second from  front) h and le  
air-to-ground radio op eration s. 'Westbrook fo llow s th e  t im e s  of th e  
various f lig h ts  w h ile  C heek k eep s in  con tact w ith  th e  crew  of an in 
com ing aircraft. B e s id es  C heek is  H erbert P adgett, m ain ten an ce  
supervisor.
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