
First-class conversion underway
Im m ediately following USAir’s decision last 

May to convert its existing fleet to a first-class/ 
coach configuration, the clock started ticking. Al
ready, th o u sa n d s  of m an-hours  at both  Piedm ont 
and  USAir have been spen t designing and  speci
fying new dual-c lass cabin a rrangem ents  for 
each fleet type. An equal am o u n t of tim e has 
been spent coordinating contracts with suppliers 
to provide everything from aircraft seats to new 
galleys and  lavatories in time for installation 
w hich began November 1, 1988,

In addition, every change p lanned am ong each 
fleet type has  to be fully docum ented before the 
Federal Aviation A dm inistration (FAA) can award 
supp lem enta l flight certificates authorizing the 
changes. According to G arner Miller, USAir se 
nior vice presiden t-m ain tenance and  engineer
ing, this tedious bu t essential part of the process 
is an  eno rm ous task.

“T he engineering effort tha t has gone into 
redesigning the B737-300 galleys already has 
consum ed  over 500 m an-hours," he said. "And 
in developing the docum enta tion  with the FAA, 
engineers have spen t 1,800 m a n -h o u rs—tha t 's  
more th a n  one m a n -y e a r—for this project."

A cabin standardization project, which will 
provide for com m on service for the entire com 
bined fleet, will be accom plished during this pe 
riod as  well, according to Miller.

F 2 8 -1 0 0 0 —20 a irc ra f t 
4 f i rs t  c la s s /59  coach 
Conversion p eriod  1 /8 9 -2 /8 9  
F 2 8 -4 0 0 0 —25 a irc ra f t 
4 f i rs t  c la s s /6 4  coach 
Conversion period  2 /8 9 -4 /8 9

...........

B 7 2 7 -2 0 0 —4 4  a irc ra f t 
8 f i rs t  c l a s s /143 coach 
Conversion period  3 /8 9 -4 /8 9

BAE-146 — 20 a irc ra ft 
4 f i rs t  c la s s /7 7 coach 
Conversion period  2 /8 9 -4 /8 9

Subsequently, the first-class conversion and  
cabin standardization  have been com bined into a 
single program.

Despite all of the complex scheduling and  
m on ths  of lead time planning  and  preparation, 
the actual physical installation began on sched 
ule on November 1 with the first two fleet types, 
the MD-80 and  the B737-300,

Miller said th a t  due to the larger n u m b er  of 
B737-300S, 53 aircraft, this conversion will be 
the most difficult and the m ost expensive to a c 
complish. In fact, the November s ta rt-up  date 
and  the deadline of Ju ly  1989 for total fleet type 
conversion are the key dates around w hich m ost 
all o ther work has  been scheduled to be conducted.

All the o ther conversions will occur between 
November and  July, with the exception of the 
MD-80, which will be converted to a first-class 
interim configuration between November and 
m id-D ecem ber 1989, he said.

“The MD-80 is a bit complicated in tha t it will 
be done in two phases,” he said. “Phase I in-

B 7 6 7 -2 0 0 —cross a is le s  w ill be added. 3 7 3 7 -4 0 0 —8 f i rs t  c la s s /138 coach
2 1 0-p assen g er  configuration  will be m a in ta ined . lb  be delivered  in  dual-c lass  configuration

Frequent Flyer Program revised
R ev isions in P iedm ont 's  Frequent Flyer B onus  

Program b e ca m e  effective N ovem ber 7. in an tic ip a 
tion o f  the  early  1989 m erger w ith  USAir The  
changes ,  w h ich  created a "m irror-im age"  w ith  the  
USAir F requen t  Traveler Program, included a s i m 
plification o f  the  program 's aw a rd  structure , the  
add ition  o f  n e w  in ternational partners, a n d  an  
abili ty  to redeem  a w a rd s  on e ither o f  the two Jet 
carriers o f  USAir Group.

Don Witte, d irector-m arketing  services, sa id  tha t  
s o m e  o f  the  m a jor  c h a n g es  in the  program  in
c lu d ed  the  following:

• P iedn ion t a n d  USAir do m estic  a w a rd s  are  
n o w  in terchangeable . D estina tions a n d  f l ig h t  op 
tions are dra m a tica lly  im proved  fo r  p a ssen g ers  o f  
both carriers. B o n u s  Program m e m b e rs  are able to 
redeem  m ileage  a w a rd s  on e ither carrier.

• y4 f r e e  roundtrip  ticket a t  the 20 ,000  m ileage  
a w a rd  level is n o w  available  fo r  travel w i th in  the  
e a s t  or w e s t  coast m arke ts .  A roundtrip  be tw een  
a n y  two p o in ts  on the e a s t  coast requires only
2 0 .0 0 0  miles, a s  opposed  to the old aw a rd  s tru c 
ture's 30 .0 0 0 -m ile  requirement.

• First-class upgrade a t  the 10.000-m ile  aw ard  
level h a s  been m a in ta ined . P ied m o n t F requent  
Flyer Progranj m e m b e rs  are able to upgrade f ro m  
coach  class to f ir s t  c lass  on P ied m o n t or USAir 
(w hich  will initiate  fir s t-c lass  service n e x t  year) for

10.000 n-iiles.
• A dditional in terna tional g a te w a y s  a n d  d es t i 

n a tio n s  w ith  n e w  airline  tie-in p a r tn ers  Finnair. 
H aw aiian  Airlines. Northwest,  Phillippine A ir

L ines a n d  UTA French A ir lines are now  available. 
A lth o u g h  P iedm ont 's  tie-in w ith  TWA will be d is 
con tin u ed  D ecem ber 1. 1989. the  re la tionship  w ith  
British A irw a ys  will co n tin u e  w ith  even  m ore op
portunities. For exam ple .  British A irw a ys  now  
offers m ileage  credits a n d  aw a rd  opportun ities  on  
all London  Concorde trips, f l ig h ts  th roughou t E u 
rope. a n d  f ro m  the U.S. g a te w a y s  o f  Chicago. Dal
las/Ft. Worth. Houston. S a n  Diego. N assau  and  
S a n  J u a n .  Travel aw a rd s  to d es t ina tions  in the  
Orient. S o u th  Pacific, a n d  S c a n d in a v ia  are also  
available.

• Mileage m in im u m s  h a ve  been adjusted .  As 
p rev iously  a n n o unced , njileage m in im u n ^s  for  
Piedmont. Henson, a n d  P ied m o n t C o m m u te r  
flights will be credited a t  the 750-m ile  level, and  
hotels a n d  car rentals a t  500  miles.

Program m e m b e rs  also h a ve  the option o f  se lect
ing aw a rd s  f r o m  e ither the  curren t roster o f  
a w a rd s  or the  revised program  fo r  one  year. After  
N ovem ber  6, 1989. all a w a rd s  will be d is tr ibu ted  
according to the  curren t  program  rules.

A dditionally . P ied m o n t F requent Flyer B onus  
Program m e m b e rs  w h o  travel in se lect U.S. m a r 
kets  on  the c o m b in ed  P iedm ont/U SA ir  s y s te m  be 
tw een  N ovem ber 1. 1988. a n d  J a n u a r y  31. 1989. 
will be a w a rd ed  extra  b o n u s  miles: 1,000 m iles  fo r  
every  f l ig h t  into a n d  ou t  o f  B a lt im ore /W ash ing ton  
In terna tiona l Airport, Charlotte. Cleveland. K a n 
s a s  City, a n d  se lected  o ther cities ( inc lud ing fl igh ts  
on P ied m o n t C o m m u te rs  a t  BW I a n d  Charlotte).

DC-9—74 a irc ra ft 
4 f irs t  c la s s /104 coach 
Conversion period 2 /8 9 -4 /8 9

B 7 3 7 -2 0 0 —23 a irc ra f t 
8 f i rs t  c la s s /102 coach 
Conversion period  6 /8 9 -7 /8 9

B 7 3 7 -3 0 0 —53 aircraft 
8 f i rs t  c la s s /120 coach 
Conversion period  1 1 /88-6 /89

eludes the conversion to eight in first class and 
133 coach. Phase II, s tarting in December, will 
involve extensive cabin renovations w hich will be 
com pleted by February 1990.”

Although all P iedm ont fleet types are currently  
in dual-class configuration, certain fleet type 
configurations will be changed to be consistent 
w ith USAir’s configurations. The first-class sec
tion of P iedm ont's  20 F28-1000s and  25 F28- 
4000s will be converted from 8 to 4 seats. The 
B727-200s will be converted from 12 to 8 first- 
c lass seats. Additional coach seats will be added 
on the F28- 1000s and  B727-200s.

Total cost for the entire first-class conversion 
and cabin standardization  program  is abou t $37 
million.

M D-80—31 a irc ra ft 
P hase  I: 8 f i rs t  c l a s s /133 coach 
Conversion period  11 /1-12/15  
P hase  II: 8 f i rs t  c l a s s /135 coach

FlOO—20 airc ra ft 
4  f i rs t  c la ss /9 9  coach
lb  be delivered  in  dual-c lass  configuration.
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