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r Freshmen Comment on Campus Life

"I l i k e  i t , "  was the  f r e q u e n t  comment when f r e s h 
men were asked t h e i r  impress ions  o f  UNCA. Many peo
p le  l i k e  the  personal  atmosphere o f  a small school .  
In s tea d  o f  being a number, each s tu d e n t  i s  a person 
where " th e  p ro f e s s o r s  a re  w i l l i n g  t o  work with you."  
One ch ron ic  s l e e p e r  expressed  h i s  fp p i i  n n c  r \ - f  

in  S tay ing  awake in a l l  o f  h i s  c l a s s e s .
Emphasis was put  on the  amount o f  personal  f r e e 

dom c o l l e g e  o f f e r s  in  comparison to  high school .  
S tuden ts  enjoy being ab le  to  "come^-and go as you 
p l e a s e . "  They l i k e  the  re laxed  f e e l i n g  o f  t ak in g  i t  
easy between c l a s s e s .

One problem commuters expressed  was the  d i f f i c u l 
ty  in  g e t t i n g  to  know o t h e r  s t u d e n t s ,  s in ce  most come 
f o r  c l a s s e s ,  and then go back home. One s t u d e n t ,  who 
came from a high school where everyone knew one an 
o t h e r ,  f e l t  UNCA i s  "not  as f r i e n d l y  as i t  could be."

P o s i t i v e  comments were made about  s ev e ra l  d i f f e r 
e n t  t h i n g s .  S tuden ts  l i k e  the  "wonderful course  
o f f e r i n g s , "  the  new r a d io  s t a t i o n ,  and the  campus.
One freshman enjoys  d r in k in g  the  f r e e  beer o f f e r e d  a t  
S tuden t  Government f u n c t i o n s .

On the  n eg a t iv e  s i d e ,  s tu d e n t s  were f r u s t r a t e d  a t  
having to  w a i t  weeks f o r  books to  a r r i v e  a t  th e  book
s t o r e .  R e g i s t r a t i o n  and the  Admissions Department 
a r e  both cons idered  too d i s o rg a n iz e d .  A comment was 
made on the  t e r r i b l e  jokes  a l l  p ro f e s s o r s  seem to  i n 
f l i c t  upon t h e i r  c l a s s e s .

But how do most freshman,  (who h a v e n ' t  r e a l l y  form
ed an op in ion  y e t } ,  f e e l ?  As ene s tu d e n t  so e lo q u e n t 
ly  pu t  i t ,  " I t s  a l l  r i g h t ,  I re ckon ."

Faculty Tenure Policy
Presently Being Revised

^Tive Year Plan"' Steering 
Committee Purposes Reviewed

The second meeting o f  
th e  S t e e r in g  Committee 
o f  the  "Five Year Plan 
on S tuden t  S e rv ice s"  vms 
held  Thursday a f t e rn o o n ,  
Sep t .  4 in the  Adminis
t r a t i o n  Conference Room. 
The 45 minute long meet- 
was in tended  to  r e - o r g a n 
i z e  th e  Committee which 
only met once l a s t  y e a r .

C hance l lo r  Highsmith,  
i n i a t o r  o f  the  P lan ,  
opened th e  meeting wi th 
a review of  i t s  purposes .  
He s a id  t h a t  in l i g h t  o f  
UNCA's p a s t  emphasis on 
academics ,  "not  much has 
been done f o r  the  s t u d 
en t s  as human b e in g s . "  
"S tuden t  s e r v i c e s  have 
taken a b acksea t  to  ac a 
demics ,"  the  Chance l lor  
r e p o r t e d .  He s a id  the  
purpose o f  t h i s  Five 
Year Plan i s  to  improve 
s tu d e n t  s e r v i c e s  on cam
pus in  th e  f u t u r e .

The Plan grew ou t  o f  a 
Board o f  Governors r e 
q u es t  to  a l l  16 campuses 
in the  North Caro l ina  

p u b l i c  u n v i e r s i t y  s y s tem . .  
L as t  y e a r  the  Board r e -  ' 
q u i red  a plan f o r  th e  f u 
t u r e  o f  each i n s t i t u t i o n ,  
e s p e c i a l l y  those  a r ea s  
r e l a t e d  to  academic de
velopment.  UNCA's p lan ,  
p re sen ted  l a s t  October,  
i s  s t i l l  aw ai t ing  a c t io n  
by the  Board.

This new P lan ,  d ea l in g  
s o l e l y  with  s tu d e n t  s e r 
v ice s  a t  UNCA, was sanc 
t io n e d  by th e  Board of  
T ru s t e e s .  Once adopted 
by them, t h e  Plan w i l l  
become " o f f i c i a l  u n iv e r 
s i t y  p o l i c y . "  Comple
t i o n  d a te  f o r  t h e  Plan i s  
December 1975.

The Five Year Plan on 
S tuden t  S e rv ice s  i s  b ro 
ken in to  seven subcom
m i t t e e s ,  each d ea l in g  
with a d i f f e r e n t  s u b j e c t

a r e a .  Attending th e  meet
ing were: Fred T o n e - In te r -  
c o l l e g i a t e  A th le t i c s ' ,  Kim 
Manning-Special  Programs; 
Marlyn Powel1-S tu d en t  Gov
ernment;  David Ramseur- 
S tuden t  O rg a n iza t io n s ;
Ed H a r r i s - I n t r a m u r a l s  and 
R ecrea t ion ;  Nora Aiker.- 
S tuden t  Center ,  Dorms, 
and Food; and Dr. Andrade- 
Broadcas t ing  and P u b l i c a 
t i o n s .  Dean o f  S tuden ts  
Tom Deason ch a i red  th e  
meeting.

Dr. Highsmith i d e n t i f i e d  
t h r e e  s p e c i f i c  q u es t io n s  
each Subcommittee should 
address  in  i t s  p a r t i c u l a r  
a r e a ;  "(1)  what do we now 
have, (2) what do we want 
in  the  f u t u r e ,  and (3) 
what w i l l  i t  take  to  g e t  
what we want."

In completing h is  r e 
marks,  the  Chance l lor  em
phas ized th e  importance 
o f  th e  development o f  
the  Plan .  He sa id  t h a t  
a l though  des igned to  a l 
l e v i a t e  d i f f i c u l i t i e s  in  
the  long run ,  immediate 
s o l u t i o n s  to  p re s s in g  
problems were encouraged. 
Shor t  range s o l u t i o n s ,  he 
s a i d ,  should be brought 
to  the  S te e r in g  Coirmittee 
and forwarded to  him f o r  
implementat ion.

Mr. Deason announced 
sev e ra l  a r e a s  o f  p rogress  
s in c e  the  Committee l a s t  
met May 6. He re p o r ted  
th e  r e c e n t  appointment  
o f  a D i re c to r  o f  I n t r a 
murals and R ec rea t io n ,  Mr. 
L an cas te r .  At a d inne r  
meeting between Dr. Dula, 
D i re c to r  o f  A dm in is t ra 
t i o n ;  S. G .P re s id en t  Gary 
Aiken; Mr. Hartman, Dir 
e c t o r  o f  A t h l e t i c s ;  and 
h im s e l f ,  Mr. Deason sa id  
co o p e ra t io n  was encourag 
ed in  r e f e r e n c e  to  UNCA's
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An ad hoc f a c u l t y  com
m i t t e e  i s  p r e s e n t l y  in the  
process  o f  updat ing  UNCA's 
document on f a c u l t y  t e n u re .  
The seven man committee 
met F r iday ,  Sep t .  5 to  d i s 
cuss the  seve ra l  working 
d r a f t s  o f  the  document to  
be p re sen ted  to  the  Board 
o f  Governors by Nov. 1.

The committee i s  cha i red  
by Dr. Phil  Walker,  and 
i t s  o t h e r  members inc lude  
Dr. Harry Johns ton ,  Dr.
Jim Vincent ,  Dr. S h i r l e y  
Browning, Dr. Arnold Sgan, 
Dr. Walt Boland, and Dr. 
George Kramer. The com
m i t t e e  was o r i g i n a l l y  ap
poin ted  by Chance l lor  High
smith in  1973 to  draw up 
the  f i r s t  s ta t em en t  on 
f a c u l t y  te n u re .

The 1973 document was 
_ adopted by UNCA's Board 
" o f  T ru s tee s  in  December 
" o f  t h a t  y e a r .  I t  was f o r 

warded to  th e  Board of  
Governors who never took 
o f f i c i a l  a c t io n  on i t .  The 
main reason f o r  i n a c t io n  
by the ,Board  was t h e i r  
r e v i s i o n  o f  a s t a t e - w i d e  
document upon which the  
UNCA plan was not  based.

The "Academic Freedom 
and Tenure Code," common
ly  r e f e r e d  to  as "Chapter 
6 ,"  was adopted by the  
Board o f  Governors in  June 
of  t h i s  y e a r .  This docu
ment s e t s  down genera l  
g u id e l in e s  to  which a l l  16 
campuses in  the  North Car
o l i n a  u n i v e r s i t y  system 
must conform. I t  d i c t a t e s  
c e r t a i n  s ta n d a rd iz e d  a reas  
which the  i n d iv id u a l  doc
uments o f  each campus must 
share  In corranon (except  
N. C. School o f  the  A r t s ) .

In re sponse  to  a d i r e c 
t i v e  from the  c e n t r a l  ad 
m i n i s t r a t i o n  in  Chapel Hi l l  
UNCA i s  developing a t e n 
ure  document to  conform to  
Chapter 6. The Chance l lo r  
i r e - a c t i v a t e d  the  o r ig in a l l  
1973 committee on te n u re  
to  preform the  t a s k .  The 
committee met s ev e ra l  t imes 
during th e  summer.

Chapter 6 r e p r e s e n t s  a 
c o n s id e r a b le  change in 
phi losophy by the  c e n t r a l  
a d m i n i s t r a t i o n .  ' I t  f a i l s  
to  be s p e c i f i c  in most 
a r e a s ,  but  r a t h e r  i s  a 
genera l  s t a tem en t  open to 
v a r io u s  i n t e r p r e t a t i o n s .
In a d d i t i o n  to  Chapter 6, 
UNCA's document should con
form to  a l i s t  o f  " sugges 
t i o n s "  d r a f t e d  by two mem
bers  o f  P r e s id e n t  F r i d a y ' s  
s t a f f ,  V ice -P re s id en t  Daw
son and Mr. Phay, a lega l  
a d v i s o r .  These su g g es t io n s  
re-emphaize th e  g e n e r a l i 
t i e s  d e s i r e d  by Chapel H i l l  

A t e n t a t i v e  f i r s t  d r a f t  
o f  a UNCA ten u re  document 
was the  s u b j e c t  o f  a meet
ing in Chapel H i l l  Aug. 20. 
Attended by Doctors Riggs,  
Vincent ,  Browning, and Wal
ker ,  the  c e n t r a l  adminis 
t r a t i o n  s t r o n g ly  advised  
a g a i n s t  the  s p e c i f i c i t y  of  
the  document. Las t  F r i 

d a y ' s  meeting was an a t t 
empt to  mesh the  sugges 
t i o n s  with  the  r e a l i t y  o f  
UNCA. The genera l  con
sensus o f  the  committee 
was t h a t  l i t t l e  d e v i a t i o n  
from th e  Chapel H i l l  d i r 
e c t i v e s  was the  b e s t  ro u te

Chapter 6 and th e  cen 
t r a l  a d m i n i s t r a t i o n ' s  l i s t  
o f  su g g es t io n s  seem to  
prov ide  loca l  a d m i n i s t r a 
t i o n s  wi th  more power to  
g ra n t  t e n u r e  and f i r e  
f a c u l t y .  According to  one 
member o f  the  committee,  
the  Chance l lo r  w i l l  be 
ab le  to  f i r e  f a c u l t y  f o r  
reasons  of  changing p ro 
grams a t  UNCA. Chapel 
H i l l  m a in ta ins  t h a t  spec 
i f i c i t y  o f t e n  g r a n t s  more 
r i g h t s  to  non- tenured  f a c 
u l t y  than they a c t u a l l y  
have. For example,  non- 
tenured  f a c u l t y  have c e r 
t a i n  t ime pe r iods  o f  r e 
appointment .  S p ec i f in g  
c e r t a i n  sa fegua rds  and 
appeals  r o u t e s ,  as does 
the  p r e s e n t  UNCA document,  
may prolong  th e s e  p e r io d s ,  
thus  a l low ing  more p o s i -  
b i l l t y  f o r  t e n u r e  r e c e i p t .

Another i n c e n t i v e  f o r

the  committee to  make th e  
new ten u re  document gen
e r a l  i s  t ime involved in  
amending i t . .  Once adop t 
ed by the  Board o f  Gover
no rs ,  any amendment, more 
l i k e l y  in a very  d e t a i l e d  
document,  could e a s i l y  
tak e  a y e a r .

One committee member 
s a id  the  "committee i s  
b a f f l e d  a t  th e  ( r eq u es ted )  
changes ,  but  not  nec e s s 
a r i l y  r e b e l l i n g  a g a i n s t  
i t . "  He s a id  t h e r e  i s ,
"no f e e l i n g  o f  fo r c in g  
something down p e o p l e ' s  
t h r o a t s . "  Another f e l t  
the  Chapel H i l l  p roposa ls  
were as much a s u r p r i s e  
to  the  UNCA a d m i n i s t r a 
t i o n ,  as to  the  members 
o f  th e  conm i t tee .

The committee i s  to  f i n 
i sh  i t s  work by the  end 
o f  September,  when i t s  
recommendations w i l l  be 
p re sen ted  to  th e  Board o f  
Governors.

Closed m ee t in g s ,  a t  
l e a s t  to  s t u d e n t s ,  w i l l  
con t inue  f o r  th e  next  few 
weeks on t h i s  im portan t  
m a t t e r .  The next  meeting 
i s  scheduled f o r  F r iday ,  
Sep t .  12.

Student Senate Receives 
Large Budget Requests

The f i r s t  S tuden t  Sen
a t e  meeting o f  th e  1975- 
76 academic y e a r  was c a l l 
ed to  o rd e r  by S. G. Vice- 
P r e s id e n t  Pe te  Aust in  a t  
9 :07 ,  Tuesday evening,  
Sep t .  9. The meeting 
was a t ten d ed  by nine o f  
16 p o s s ib le  S en a to rs .

Following an announce
ment by Chairman Aus t in  

, d i s a l lo w in g  proxy v o te s .  
S ena to r  Aiken reques ted  
the  f l o o r .  She e x p r e s s 
ed her d e s i r e  to  see  the  
B i l l  p r e s e n t l y  r e g u la t i n g  
f in an c in g  procedures  f o r  
the  Summit " k i l l e d . "  Ms.
Aiken claimed the  B i l l  
causes  f u l l - t i m e  s tu d e n t s  
to pay more f o r  the  an 
nual than  p a r t - t i m e . s t u 
d en ts .

The approval o f  s e v e r 
al  ex e cu t iv e  appointments  
o f  Commissioners was the  
next i tem on the  agenda. 
The fo l lowing  s tu d e n t s  
were conf irmed by the  
Senate  fo r  t h e i r  r e s p e c 
t i v e  p o s i t i o n s :  Joan Ad
ams and Bob Lehman-Soc
i a l  Commissioners,  J .  C. 
H y a t t - I n t r a m u ra l s  Commi
s s i o n e r ,  Pat  McCraw-Ele- 
c t i o n s  Commissioner,  
Johnny Wicker-FInance 

.Commissioner.
Byron B a l l a rd  was ap 

proved as Co-Commission
e r  of  P u b l i c i t y  and Com
municat ions  fo l low ing  
suspension  o f  the  ru l e s  
o f  procedure  to  vote  on 
her B i l l .  Normally B i l l s  
must be In t roduced  one 
week befo re  they may be 
voted on.

The g r e a t e s t  amount o f  
the  hour long meeting 
was the  i n t r o d u c t i o n  o f  
the  budgets o f  the  cam
pus media.  The Summit 
budget o f  $5971 f o r  the  
y e a r  met some o p p o s i t io n .  
Senato rs  Leguire and Ai
ken expressed  d i s p l e a s 
ure  with the  p r e s e n t  f i 
nancing process  o f  the  
Summit.

The annual Ridgerunner  
budget r e q u e s t  was a t o 
t a l  o f  $6114.50. I t  i n 
cluded i temized  r e q u e s t s  
f o r  p r i n t i n g  c o s t s ($4500),  
o f f i c e  expenses inc lud ing  
mai l ings($445)  and money 
f o r  equipment purchases  
($894.50) .

The ra d io  s t a t i o n  r e 
q u es t  o f  .V3728.50 i s  f o r  
f i r s t  sem es te r  on ly .  I t  
i nc ludes  a l l o c a t i o n  r e 
q u es t s  f o r  e n g in e e r in g ,  
music,  s c h o l a r s h i p s ,  and 
t e l ep h o n e s .  All t h r e e  
budgets a r e  e l i g i b l e  to  
be voted on a t  th e  next 
Senate meeting.  Inform
al budget h ea r ings  wi l l  
be held dur ing  the  week 
o f  the  8 th .

A r e s o l u t i o n  c a l l i n g  
fo r  the  r e l a x a t i o n  o f  
the  v i s i t a t i o n  r e g u a l t i o n s  
in the  dorms was i n t r o 
duced. I t  was t a b led  
pending an in q u i ry  in to  
the  l e g a l i t i e s  o f  some 
o f  i t s  phraseology .

A 15 minute deba te  over  
th e  da te  and time o f  the  
nex t  meeting ended the  
o f f i c i a l  bus iness  o f  the  
f i r s t  S tudent  Senate 
meeting o f  t h e  y e a r .


