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Three candidates for chancellor meet with campus community
Search committee reviewing comments from students and faculty during candidate visits

Teri Smith
Staff Writer

O n M a rc h  30, the sam e day  the last o f  three chancello r cand idates  left cam pus, 

the C h an c e l lo r  S earch  C om m ittee  convened to rev iew  and d iscuss  inform ation  

gathered during  the visits and to decide which  nam es  w ou ld  be  recom m ended  

to the U N C A  B oard  o f  Trustees. T he  trustees w ill then  rev iew  the candidates  

and re c o m m e n d  tw o  to three nam es to  U N C  Presiden t C. D. S pangler, Jr., 

according  to  Jam es  Banks, the search com m ittee  cha irperson.

T he  n ew  chancello r, upon recom m endation  by P res iden t S pangle r, will then 

be e lec ted  by the U N C  Board  o f  G overnors.

“W e  will su bm it e i ther  tw o  o r three nam es to P res iden t S pangle r, not o ne ,” 

said Banks.

B anks said  it w as not the  role o f  the search  com m ittee  to se lec t the next 

chancellor, bu t only to  prov ide  S pang le r  w ith som e good cand idates  from 

w hich  to  choose.

“ I ’ve been  to ld that it cou ld  be a very qu ick  and delibera te  p roccss  [o f  choos ing  

the successfu l candidate] and  be d one  in a  very respons ive  w ay ,” said  Banks. 

“T h e  board  o f  governors  genera lly  m eets  the second Friday  o f  each  m onth . 

There  is a  m ee ting  on April 8 .”

“I f  he [Spangler]  cou ld  arrange to  m ee t w ith the cand idates  p r io r  to that 

m eeting . I ’m sure tha t he w ould ,” B anks said.

T here  will a lso  be  a m eeting  o f  the board  o f  governors  on M ay 13.

S pang le r  is aw are  o f  the cand idates  being  considered  by the .search com m ittee .

and is aw are  o f  w ho  is on cam pus ,  a c co rd ing  to  Banks.

T h e  three candidates , B arbara  H etrick , P atsy  B os tick  R eed  and John Tra iner, 

visited the cam pus  betw een  M arch  21 -29. S evera l o f  the m eetings  during  each  

c a n d id a te ’s visit w ere open  sessions. T h e re  a lso  have  been  opportunities  for 

m e m b ers  o f  faculty , adm inis tra tion , s ta f f  and  s tuden t leaders  to m eet w ith the 

cand idates  in sm aller  groups.

“ I ’ve been very satisfied with the a ttendance  at the  m eetings,” said  Banks. 

“A nd , I think the com m ittee  has  been  very  p leased  with the tone o f  the 

c o m m en ts  and questions. They  are good  ques tions  that shou ld  be asked .”

Editor's note: Blue Banner reporter Teri Smith covered the open meeting each 
candidate held on campus. Following are reports o f  the events that occurred 
in those meetings.

Hetrick: UNCA "perfect" model 
of public liberal arts institution
Teri Smith
Staff Writer

B arba ra  H etrick, vice p res iden t and  

dean o f  a c a d e m ic  affa irs  a n d  the  

A n d re w  G .  T r u x a l  P r o f e s s o r  o f  

S o c io l o g y  a t  H o o d  C o l l e g e  in 

M aryland, visited the U N C A  cam pus  

M arch 28-29.

In h e r  p resentation  to the university  

campus, H etr ick  d iscussed  w ha t she 

considers to  be som e o f  the  m ajo r 

issues in h ighe r  education.

“In h ighe r  education , we m ust prepare 

s tu d e n ts  to  l iv e  a n d  w o rk  in an 

increasingly volatile, technological and  

com plex g lobal socie ty ,” H etr ick  to ld 

a ga thering  that w as  attended  m ostly  

by faculty , university  adm inis tra tors , 

■and trustees.

“T h e  ro le  o f  o u r  c o l le g e s  and  

universities should  be  to  o ffer quality  

education to even b roade r  popu la tions  

o f  s tu d e n ts ,  in c lu d in g  th o s e  w h o  

historically have  not been  served  very 

well by  co l leges  and  universitie s,” she 

said.
■ “ I be l ieve  personally  tha t the  best 

possib le  education  for the 21 st century  

is a  liberal arts education ,” she said.

H e tr ick  c i ted ; the r is in g  co s t  o f 

e d u c a t i o n  a n d  th e  c h a n g i n g  

d e m o g r a p h i c s  o f  th e  s tu d e n t  

popu la tion  as ano ther  issue  fac ing  

a d m i n i s t r a t o r s  o f  c o l l e g e s  a n d

universities.

“U N C A  is the perfec t m ode l for the 

k in d  o f  e d u c a t io n  th a t  sh o u ld  be  

available  in all s tates,” said Hetrick.

“ I be l ieve  U N C A  has  a  special 

responsibility  to  serve the educational 

needs o f  a d iverse  s tudent popu la tion  

in the com m unity  and the state,” she 

said. “Y ou  can do  so by offering  the 

finest possib le  liberal arts education  i n 

the nation at a public  university  price 

b y  r e c o g n i z i n g  y o u r  s p e c i a l  

relationship w ith the com m un ity  for 

the shared  benefits  o f  s tudent learning, 

faculty  d eve lopm ent, and  com m unity  

enhancem en t.”

“ It w ould  be  a  priv ilege to  share 

those responsibilities  with you  and  it 

w ould  be sheer  de l igh t to  help  you 

ach ieve  you potentia l to  becom ing  one 

o f  the lead ing  forces  in A m erican  

h igher education ,” said Hetrick.

H e tr ick  sa id  the  a d m in is t r a t iv e  

ac com plishm ent she is m ost proud  o f 

is a “ very carefu lly  though t-ou t plan to 

b r in g  i n c r e a s i n g  q u a l i t y  to  th e  

insti tution.”

“By that, I m ean  high qual ity -s ta ff  

an d  h ig h - q u a l i t y  s tu d e n t s , ” s a id  

Hetrick. “ It s tarted with a  th ree-year 

plan in w hich  w e reduced  the faculty  

course  load, rev ised  and  expanded  the 

r e q u i r e d  c o r e  c u r r i c u l u m ,  a n d  

in troduced an honors  p rogram . W e 

did all o f  that w ithout inc reas ing  the 

F T E  faculty size a t  all.”

H e tr ic k  s a id  sh e  r e a l i z e s  th a t  

fundraising  is the key to  p rov id ing  a

quality  liberal arts  education . She 

said she has  been  engaged  in a  lot o f  

fundra ising  at Hood.

S om e o f  her  experience  inc ludes 

m eeting  w ith represen ta tives  from 

foundations, es tablish ingconnections  

w i th  th o s e  r e p r e s e n t a t i v e s ,  an d  

fo l low ing  up on g ran t p roposals ,  

accord ing  to Hetrick.

“I ’ve  done  som e fundra ising  within 

the state,” said Hetrick. “ In M aryland, 

the state does, in fact, support private 

co l leges  and  universities. W e get a 

portion o f  the state funding  for h igher 

education .

“T ha t m eans  we, too, have  to have  

our p rogram s approved  by the H igher 

Education  C om m ission .  W e have to 

p resent a  case for s tate funding  o f  

captital p ro jects ,” she said.

“ I ’ve engaged  in m uch  o f  w hat a 

public  institution has to  engage in ,” 

s a id  H c t r i c k .  “ G e n e r a l l y ,  I ’ m 

com fortab le  with nearly  every  aspect 

o f  fundraising, and I ’ve been involved 

intimately in the $45 m illion capital 

cam paign  at H ood .”

H e t r i c k  s a id  th e r e  a re  m a n y  

s im i la r i t ie s  b e tw e e n  U N C A  and  

Hood.

“T h e  e thos  o f  the H ood  cam pus  and 

the core curriculum  are strongly based 

in liberal arts, ju s t  as  it is at U N C A ,” 

said H etrick. “Thirty  percen t o f  the 

u ndergradua tes  at H ood are older, 

n o n - t r a d i t i o n a l  s t u d e n t s ,  a n d  a 

m ajority  o f  the undergradua tes  are 

com m ute rs .”

Staff Photo By Chan Carter

Chancellor candidate Patsy Bostick Reed addressed a crowd of students and faculty in the Owen 

Conference Center on March 24.
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Jo h n  E. Trainer, Jr., p res iden t o f  Lcno ir-R hyne College  in H ickory , w as the 

first o f  the  three cand idates  to  visit the U N C A  cam pus  on M arch  21 -22. He 

is a lso the only m ale cand idate  for the position.

“T h e  faculty  are c learly  alw ays defined  as the brains o f  the p lacc ,” said 

Trainer. “ In m y ph ilo sophy , the faculty  are m uch  m ore  than that. T hey  arc 

the heart and  soul o f  the p lacc .”
T ra iner said  his ph ilosophy  abou t shared  governance  w as d ev e loped  when 

he was grow ing  up as a  p ro fesso r’s kid on a liberal arts cam pus.

“ I think this institution has elec ted  a faculty  senate that is rep resen ta tive  o f  

a cross-section  o f  the academ ic  p rogram s,” he said. “T h a t  is w hat the 

chancello r needs  as  h is o r her  bes t source o f  inform ation  abou t w ha t is really 

going  on a t the insti tution.”
Tra iner  said  tha t U N C A ’s d is tinctiveness  w as a s trength , and  tha t it is 

im portan t fo r  U N C A  to p rese rve  its distinctiveness.

“T ha t  d is tinctiveness  will a rm  the chancello r with the hard da ta  to  ju s ti fy  the 

type o f  fund ing  this insti tution m ust have  in the future,” said  Tra iner. 

“T each ing  has  to be first and  forem ost. I w as excited to hea r  how  com m itted  

this insti tution w as to  undergradua te  research ,” he said. “ I ’ve  no t heard a 

publish o r perish  attitude here. I d o n ’t think you can h ave  tha t a t  a liberal arts 

insti tution.”
T ra iner  said tha t the  sh rink ing  body from  w hich  to  rec ru i t  s tuden ts  is a 

national problem .
“1 can  tell you tha t tha t has been  a  b igger concern  and  a  la rger prob lem  tor 

those o f  us in the p riva te  sec to r than  for a  public  insti tu tion ,” said Trainer.

“ I have  had  a  lot o f  expe rience  m arketing  a  liberal arts education  a t  a m uch  

h igher cost. I a lso  have  had  a  num ber o f  experiences  w ith  re ten tion  bo th  in 

Jacksonville  and  a t  L eno ir-R hyne,"  he  said.

T ra iner  said  tha t he  bel ieves  tha t d ifferences  betw een the p r iva te  and public 

sectors are  not nearly  so s ignificant as the d ifferences  betw een  liberal arts 

insti tu tions and co m p rehens ive  colleges.
“O v e r  m y  tw o -and -a -ha lf  days  here, if  anyth ing , m y  sense  tha t I can  m ake  

tha t t ransition from  the p riva te  to  the public sector has  been  affirm ed  ra ther 

than y ie ld ing  m ore  ye l low  flags,” said  Trainer.

T ra iner  told the faculty  senate and  o thers  w ho  a t tended the  open  session  that

See "Trainer," page 8

Reed: Opportunities for communication and 
less beauracracy a plus for small university

Teri Smith
Staff Writer

Patsy B ostick  R eed, vice p resident 

for ac ad em ic  affa irs  at N orthern  

A r i z o n a  U n i v e r s i t y  ( N A U )  in 

F lag s ta f f ,  m e t  w ith  th e  c a m p u s  

com m unity  M arch  24-25. Reed is 

c u r r e n t l y  on  a  t h r e e - m o n t h  

a d m i n i s t r a t i v e  s a b b a t i c a l  a f t e r  

.serving as N A U ’s interim  president 

s ince July 1993.

Reed to ld the U N C A  com m unity  

that there w ere  several reasons why 

she w ould  find it attrac tive to m ove 

from a  com prehens ive  co l lege  with' 

an enro l lm en t o f  19,000 to  a liberal 

arts institution with a l i t t le  over 3 ,000 

students.

“ I think that the opportunities  for 

com m unication  on this ca m pus  are 

extrem ely  attrac tive ,” said  Reed.

“ I w o u ld  sec  s o m e  le v e ls  o f  

bureaucracy  falling aw ay  in m oving  

from a cam pus  the size o f  m ine  to 

th is  one , so  tha t peo p le  can  get 

to g e th e r  in w a y s  th a t  a re  very  

s tim ula t ing ,” she said.

“ Y o u  h a v e  a n u m b e r  o f  

i n t e r d i s c i p l i n a r y  c o u r s e s  a n d  

efforts,” said Reed. “W e  have  a few, 

but w e also  have  a  faculty  tha t is 600  

strong. S o  to  get people to sit around 

with a  c u p  o f  co ffee  o r a  bag  lunch 

and ta lk about som ething  that is really 

e x c i t in g  o n ly  h a p p e n s  in sm al l  

groups.

“T o  c o m m u n ic a te  b e tw e e n  an 

adm inis tra tion  and a  faculty  takes  a 

lot o f  effort , and  it takes a lo t o f  e ffort 

e v e r y w h e r e , ” s h e  s a id .  “ B u t  I 

som ehow  th ink  that it w ou ld  be a 

real advan tage  to  have  a  sm aller  

com m unity  w here  you still feel that 

feeling o f  fam ily  and w ou ld  be  able 

to  co m m un ica te  e ffec tive ly .”

Reed said that, despite the difference

in size, there is a  s im ilarity  in the 

m iss ions  o f  the  tw ooyiiversities .

“M y university  started  as a normal 

school, so it has  a lw ays had  a  very 

h igh priority  on teacher  educa tion ,” 

said Reed.

“Soon  after it s tarted, a round  the 

turn o f  the cen tu ry , it d eve loped  the 

l i b e r a l  a r t s  c o m p o n e n t  o f  th e  

university . So, o f  its close  to  ICO 

years, m ore  than 70  years, it focused 

on, a lm ost exc lusively , liberal arts 

education .

“W e  have a very s trong general 

education  co re ,” she said. “W e  have 

a  s tong  honors  p ro g ra m . W e focus on 

undergradua tes .

“A nd  with these  very positive things, 

it w ou ld  be  very a ttrac tive  to  m e  to  go 

to an institution w here  they  really can 

pursue  liberal arts education ."

Reed  said that she has been  “ the first 

w om an  and the only w om an  in many 

d iffe rent s itua tions” th roughou t her  

career.

“ I d o n ’t feel uncom fortab le  with 

being the first w om an  chance llo r  in 

N orth  C aro l ina , if  tha t’s  w hat w orks 

out,” she said. “ I w ou ld  w elcom e the 

opportunity  to  be the first w om an  

because  I th ink  it’s gofxl for society, 

and  it’s  gocxl for w om en  to see w om en 

in p laces  o f  le adersh ip .”

R eed  said  that, in 1955, w hen  she 

m a d e  a  d e c i s i o n  a b o u t  h e r  

u n d e r g r a d u a t e  d e g r e e  in h o m e  

econom ics ,  there w ere  three options 

w om an  genera lly  though t they could 

pursue: to  be  a nurse, a secretary, or 

a  teacher.

“ I dec ided  to  b e  a t e a c h e r . . .  taught 

for si X years and  w en t back to graduate 

s c h o o l ,” sa id  R eed . “ I w as  very 

in terested  in the biologica l s ide o f  

nutrition and  f in ished  a  m asters  in 

nu tr i t ion  a n d  then  a  doc to ra te  in 

b io logica l sc iences .”

“S ince  tha t time, m y  post-doc[torate] 

that I d id  at the  U nivers ity  o f  V irg in ia

w as in phys ica l ch e m is try ,” said  

Reed. “ I t’s a long d is tance  betw een  

teaching  ju n io r  h igh  school seventh- 

graders how  to m a k e  gathered  skirts 

todo ing  a post-doc[torate] in physical 

chem istry .”

Reed  said tha t one  characte ris tic  o f  

great insti tu tions is that thev  have 
the ability and  w ill ingness to  confront 

the ir fu ture and  take  charge  o f  it.

“ I th ink  this  is an institution that 

can d o  tha t and  will do  that,” she 

said.

R eed  said she  bel ieves  one o f  her 

s trengths  is the ability  to create  an

env ironm en t in w h ichc rea tive th ings

can happen  and  in w h ich  g roups o f  

peop le  can build  concensus.

“ I w ould  not br ing  an  agenda  with 

m e because  I d o n ’t th ink  that the 

a g e n d a  o f  a u n iv e r s i t y  s h o u ld  

n e c e s s a r i ly  b e  th e  c h a n c e l l o r ’s 

agenda ,” R eed  said.

“ I th ink  the chance llo r  should  feel 

com fo rtab le  w ith  it and  shou ld  be 

a b l e  to  a g g r e s s i v e l y  a n d  

enthusias tica lly  suppo rt it, but tha t it 

shou ld  not be  som eth ing  tha t should 

com e w ith  the  p erson ,” she said.

R e e d  s a id  h e r  p r o u d e s t  

adm in is tra tive  accom plishm en t w as 

the fact that, in h er  tim e a.s academ ic  

vice p res iden t, “every  new  program  

w e  p roposed  to  the s tate  o f  A rizona 

w as ap p ro v e d .”

R ee d  said  she  reco g n izes  tha t 

facu lty  m e m b e rs  are  affec ted  by 

changes. She  said she know s changes 

a re  u p s e t t in g  a n d  ra ise  a  lo t  o f  

questions.

“A s  chancello r, to  try to help  get 

th rough  that, I w ou ld  h ope  to  look 

fo rw ard ,” said  Reed. “ I w ould  hope 

to, if  w e could , d raw  a  line and  say, 

'Y es  w e have no t a lw ays  unders tood 

w hat happened, but dw elling  on w hat 

h a p p e n e d  is  n o t  g o i n g  to  b e  

p ro d u c t iv e ,  a n d  th e re  a re  m a n y  

p roductive  th ings  w e  can be d o ing  in


