
ANALYSIS SHOWS ACCIDENTS A V O ID A B L E

A c c id e n t s  c a n  be p r e v e n t e d  by  
c l o s e r  a t t e n t io n  to o u r  w o rk in g  h a b i t s .
An a n a ly s i s  o f  those  in ju r ie s  in  our  
plants  during 1959 which req u ired  
m e d ic a l  a ttention  in d ica te s  p r a c t ic a l ly  
e v e r y  a cc id en t  could have b e e n  p r e ­
vented by the injured p e r s o n  or  so m e  
other e m p lo y e e  w h ose  n e g le c t  c o n t r i ­
buted to the acc id en t.

C a r e l e s s  h a n d l in g  o f  m a t e r i a l s  
a c c o u n te d  fo r  14 m i n o r  i n j u r i e s  l a s t  
y e a r .  Two i n j u r i e s  w e r e  r e s u l t s  of 
" tw is t in g  the  body  w h ile  l i f t in g .  " The 
w e ig h t  of the  o b je c t s  b e in g  l i f te d  w a s  
n o t  g r e a t  en o u g h  to  c a u s e  s t r a i n ;  the  
m a n n e r  in  w h ich  th e y  w e r e  h a n d le d  w a s  
the  g r e m l i n  r e s p o n s i b l e  fo r  the  d a m a g e . 
C l o s e r  a t t e n t io n  to  p r o p e r  l i f t in g  
m e th o d s  w ould  h av e  p r e v e n t e d  c o n s i d ­
e r a b l e  p a in .  C o n s id e r  n e x t  a s e a m e r  
who a l lo w e d  a  s to c k in g  sh e  w a s  c a r r y ­
ing to  to u c h  the  f lo o r .  She s te p p e d  on  
the  s to c k in g ,  c a u s in g  h e r  to  fa l l .

E ig h te e n  p e r  c e n t  o f  o u r  a c c id e n t s  
w e r e  due p r i m a r i l y  to  s o m e  m i n o r  d e ­
f e c t  o f  a  m a c h in e  w h ich  co u ld  h av e  b e e n  
e a s i l y  c o r r e c t e d .  P a r t s  s o m e t i m e s  
b e c o m e  ja g g e d  o r  s h a r p  a n d  sh o u ld  be 
r e p l a c e d  o r  c o r r e c t e d .  I m p r o p e r  
s to w ag e  a c c o u n te d  fo r  t h r e e  a c c id e n t s .
In e a c h  of th e s e  c a s e s ,  one p e r s o n  
w as  in ju r e d  due to  the  f a u l ty  w o r k  of 
a n o th e r .  I m p r o p e r  w o r k  h a b i t s  a c ­
c o u n te d  fo r  e l e v e n  p e r  c e n t  o f  o u r  
i n j u r i e s ,  w h ile  i m p r o p e r  o p e r a t i o n  of 
the  m a c h in e  w as  r e s p o n s i b l e  fo r  s e v e n  
p e r  ce n t .

Y our  c h a n c e s  of a n  in ju r y  a r e  
g r e a t e r  a t  t e n  o 'c lo c k  in  the  m o r n in g  
a n d  a t  t h r e e  o 'c l o c k  in  the  a f t e r n o o n .
Y our h a n d s  a n d  f i n g e r s  w i l l  be i n ­

j u r e d  in  f o r t y - f i v e  p e r  c e n t  o f  the 
a c c i d e n t s .  The ey e  i s  the  n e x t  m o s t  
l ik e ly  to  be i n ju r e d .  The b a c k  w il l  
a c c o u n t  fo r  tw e lv e  p e r  c e n t  o f  the  i n ­
j u r i e s  a n d  fo r  c o n s id e r a b le  t im e  lo s t .

M en  a c c o u n t  fo r  s ix ty  p e r  c e n t  
o f  o u r  a c c i d e n t s ,  a l th o u g h  we h ave
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a l m o s t  tw ice  a s  m a n y  w o m e n  a s  we 
h a v e  m e n  e m p lo y e d .  W o m en  a c c o u n t  
f o r  m o s t  o f  the f a l l s ;  m o s t  o r  o u r  eye  
i n j u r i e s  h a p p e n  to  m e n  w h ile  th e y  a r e  
w o rk in g  w i th  g r i n d e r s .

One d a y  i s  a l m o s t  a s  s a fe  a s  the  
o t h e r .  F r i d a y  w a s  the d a y  o f  the  w e e k  
w ith  m o s t  a c c i d e n t s ,  b u t  th e  m a r g i n  
w a s  n o t  g r e a t .  M o s t  a c c id e n t s  o c ­
c u r r e d  a t  P l a n t  #1; bu t ,  t h e r e  a r e  
m o r e  p e o p le  w o rk in g  t h e r e .  P l a n t s  
#7 an d  #9 o p e r a t e d  the  e n t i r e  y e a r  
w ith o u t  a  d i s a b l in g  in ju r y .

The young a n d  o ld  s h a r e  a l ik e  in  
i n j u r i e s ;  t h e r e  i s  no p a t t e r n  in  th is  
r e s p e c t .

L a c k  of  e x p e r i e n c e  i s  a  f a c to r  
t h a t  c a n  d e f in i t e ly  be  s p o t t e d .  T h i r t y  
p e r  c e n t  of  i n j u r i e s  in  o u r  p l a n t s  in  
1959 w e r e  s u s t a in e d  by  e m p lo y e e s  
w ith  l e s s  th a n  a  y e a r  of e x p e r i e n c e .

I n j u r i e s ,  l a r g e  a n d  s m a l l ,  c an  
be e l i m i n a t e d  in  I960  by  c o n s t a n t  
in d iv id u a l  a t t e n t io n  to  o u r  w o rk .  The 
s p l i t  s e c o n d  we ta k e  o u r  m in d  off 
o u r  w o r k  i s  w hen  the  a c c i d e n t  i s  m o s t  
l ik e ly  to  o c c u r .  A  th o ro u g h  e x a m i n a ­
t io n  o f  o u r  m a c h i n e s ,  o r  w o r k  a r e a ,  
w i l l  m o s t  l ik e ly  r e v e a l  s o m e  i t e m  fo r  
im p r o v e m e n t .
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