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The w o rk  of the re g u la r  Q uality  C on tro l 
D e p a r tm e n t  is  supp lem en ted  by the t e m ­
p o r a r y  Q uality  C ontro l  C o m m it tee .  The 
r e g u la r  Q uality  C on tro l p ro c e d u re  p r o ­
v ides  fo r o n - th e - s p o t  in sp ec tio n  of 
each  s tocking  by e v e ry  o p e r a to r  h a n d l ­
ing the s tocking , with s u b -s ta n d a rd  
w ork  being r e p o r te d  to the d ep a r tm en t  
head  re sp o n s ib le  fo r  the def ic iency . 
P ro v is io n s  a r e  m ade  a lso  fo r  s t a t i s t i ­
ca l  re p o r t in g  and c la ss ify in g  quali ty  
d e fec ts .

Beginning in the knitting  d e p a r t ­
m en t ,  a dozen o r  two of socks  a r e  
checked  a t  the m ach in e .  E m p lo y ees  
f ro m  the f in ishing ro o m  w ill  look p a r ­
t i c u la r ly  fo r d e fec ts  which a r e  c u r ­
r e n t ly  showing up in the fin ished  s tage. 
S e a m e rs  w ill  put sp e c ia l  e m p h a s is  on 
tha t  p o r t io n  of the stocking which a f ­
fe c ts  the seam ing  p ro c e s s .  B o a rd e r s ,  
l ik ew ise ,  w ill  m o re  quickly  notice those 
i te m s  which a r e  en co u n te red  in  the 
b o ard ing  d e p a r tm e n t .  This does not 
m e a n  th a t  the m e m b e r s  of the Q uality  
C on tro l  C o m m ittee  look fo r only those 
th ings affec ting  th e i r  jo b s ,  but they  a r e  
m o re  l ik e ly  to notice them  f i r s t .

When a defec t is loca ted  in  the 
knit ting  ro o m , it  i s  r e p o r te d  to the 
s u p e rv is o r  and is  d is c u s s e d  with the 
k n i t te r s  and f ix e r s  on the m ac h in e s .

Check K n i t t i n g
In the p ic tu re  above , P au l  Shore is
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d is c u s s in g  with B a rb a r a  G eorge ,  k n i t ­
t e r ,  a  s t r e a k  found in  a sock, s ty le  1710. 
B a r b a r a  had found and  la id  out the 
defec tive  s tocking  which w as cau sed  by 
a  bad s in k e r .

While in the knit ting  ro o m , H elen  
W ilson no ticed  long c o r n e r s  in  the toes  
of s ty le  1961 which w as m ak ing  s e a m ­
ing d iff icu lt  and caus ing  " ra b b i t  e a r s "  
on som e of the s ea m e d  to es .

M a r g a r e t  Jo n es  had been  finding 
som e m isp la i t in g  in the f in ishing ro o m

L o o k  For  M i s p l a i t i n g

in s ty le  1871, so, n a tu ra l ly ,  she and 
H elen  W ilson, in the p ic tu re  above, 
checked  s e v e r a l  dozens .  P la i t in g  was 
found good on th is  p a r t i c u la r  s e t  of 
m a c h in e s .

C h ec k  F o r  Si ze


