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"One of the m o s t  p r o l i f i c  S o u th ­
e r n  i n d u s t r i e s  is  h o s i e r y .  And one of 
the m o s t  p ro d ig io u s  n ew  e n t r i e s  in to  
th i s  i n d u s t r y  i s  a  S o u th e rn  c o m p a n y  
c a l l e d  H a n e s - M i l l i s . "

So s t a t e s  the f e a tu r e  s to r y ,  " 'T h e  
S k y 's  the  L i m i t '  fo r  H a n e s - M i l l i s ,  " 
in  the  M ay  i s s u e  of the t r a d e  m a g a z in e  
" H o s i e r y  an d  U n d e r w e a r .  "

The s t o r y  c o n t in u e s :  
" H e a d q u a r t e r e d  in  H igh P o in t ,  

N o r th  C a r o l in a ,  the  c o m p a n y  is  a  
h a p p y  c o n s p i r a c y  b e tw e e n  P .  H. H anes  
s a l e s  s k i l l s  and  A d a m s - M i l l i s  m a n u ­
f a c tu r in g  t a l e n t s .

T o g e th e r ,  H a n e s - M i l l i s  o f fe r  
m e n ' s  and  c h i l d r e n ' s  h o s i e r y ,  and  
th ey  c l a i m  to be the on ly  c o m p a n y  in 
the i n d u s t r y  w ith  w h o le s a le  s e r v i c e  
on  a  n a t io n a l  (H anes  R ed  L a b e l )  b r a n d .

The new  c o m p a n y  w a s  f o r m e d  a t  
a  tw o - d e s k  off ice  in  J a n u a r y  I960 .  
W ith in  s ix  m o n th s ,  i t  had  g r o s s e d  
n e a r l y  $2 m i l l i o n  in  s a l e s .  L a s t y e a r ' s  
s a l e s  of s e v e r a l  m i l l i o n  p la c e d  H a n e s -  
M i l l i s  'b i g g e s t  in  the b a n ta m  c l a s s .  ' 

And, a c c o r d in g  to v ice  p r e s i d e n t  
Bob H a a s ,  'T h i s  i s  on ly  the b eg inn ing .  ' 

M o d e r n  m e r c h a n d i s i n g  m e th o d s ,  
a  f r e s h  and  p r o g r e s s i v e  ou t look  on 
s a l e s ,  and  e x p e r i e n c e d  m a n a g e m e n t  
a l l  c o n t r ib u te  to the H a n e s - M i l l i s  
s t o r y .

C h a i r m a n  of the B o a r d  i s  P .  H u b e r  
H a n e s ,  J r .  , o f  P .  H. H a n e s .  P r e s i d e n t  
i s  J i m  M i l l i s  of A d a m s - M i l l i s .  V ice  
P r e s i d e n t  H a a s ,  h i m s e l f ,  c o m b in e s  
the s e a s o n e d  m a n ' s  r o a d  s e l l in g  e x p e ­
r i e n c e  w i th  the young m a n ' s  'p unch .  ' 

To k ic k  off the n ew  R ed  L a b e l  
p r o d u c t s .  Bob H a a s  s e l e c t e d  'f ive  f e l ­
low s w ith  f r e s h  id e a s  and  good p e r ­
s o n a l i t i e s '  to be H a n e s - M i l l i s  d i s t r i c t  
s a l e s  d i r e c t o r s .  T hey ,  in  tu r n ,  s e l l  
to 87 k e y  d i s t r i b u t o r s  th ro u g h o u t  the 
c o u n t r y - - e x c e p t  the s ta te  o f  A la s k a .

T h e i r  p r o d u c t  ' i s n ' t  j u s t  a b e t t e r  
m o u s e  t r a p ,  ' H a n e s - M i l l i s  m a i n t a i n s .  
R ed  L a b e l  c o m p e t e s ,  in f a c t ,  w ith

o t h e r  n a t i o n a l ly  know n, q u a l i ty  b r a n d s .  
T h e i r  p r o m o t io n  i s n ' t  'a  m a t t e r  of 
p r i c e - c u t t i n g - - b u t ,  r a t h e r ,  p o s i t iv e  
s a l e s .  ' R e d  L a b e l  c o m p e te s  a t  e q u a l  
c o m p e t i t iv e  p r i c e s .  The f i r m  i s  no t  
c o n c e r n e d ,  s a y s  B ob  H a a s ,  'w i th  the  
s iz e  of the s e a l ,  b u t  r a t h e r  w ith  the 
s iz e  of  the s a l e ,  ' po in t in g  o u t  the 
n e c e s s i t y  fo r  r e a l  s e l l in g  to  c o m p e n ­
sa te  f o r  the  l o s s  in  p e r  c a p i t a  c o n s u m p ­
t io n  of  m e n ' s  h o s i e r y  f r o m  o v e r  13 
p a i r s  a n n u a l ly  to 10 p a i r s  by  I960.

'We h a v e ,  ' s a y s  M r .  H a a s ,  ' th e  
m o s t  c o m p le te  b r a n d e d  l ine  in  A m e r i c a  
now a v a i l a b le  f r o m  a  s ing le  s o u r c e .  
And we h ave  the b e s t  k now n  an d  m o s t  
a d v e r t i s e d  n a m e  in  k n i tw e a r ,  '

'W h o le sa le  d i s t r i b u t i o n ,  ' he  c o n ­
t in u e s ,  'm a k e s  f a s t  lo c a l  s e r v i c e  a v a i l ­
a b le .  A r e t a i l e r  can  p ic k  up the phone 
a n y w h e re  in the c o u n t r y  and  g e t  13 
d o z e n  p a i r s  o f  s o c k s  the s a m e  a f t e r ­
noon .  '

T h ro u g h  d i s t r i b u t o r s ,  H a n e s - M i l l i s  
o f f e r s  in v e n to r y  c o n t r o l  w i th  b a c k - u p  
s to c k s  c a r r i e d  a t  the  lo c a l  l e v e l .  'A nd 
t h e r e  is  a  p r o f i t a b le  m a r k u p  and  m o r e  
p r o f i t  p e r  d o l l a r  in v e s te d  due to  m i n i ­
m u m  i n v e n to r y  on the r e t a i l e r ' s  p a r t .  '

To c o m p o u n d  th i s  g u a r a n ty  of s a l e s  
s u c c e s s ,  H a n e s - M i l l i s  h a s  a  c o n s i s t e n t  
t r a d e  a d v e r t i s i n g  s c h e d u le  and ,  th is  
f a l l ,  w i l l  k ic k  off a  c o n s u m e r  c a m p a ig n  
in  'S p o r t s  I l l u s t r a t e d .  ,

M o d e r n iz e d  s a l e s  m e th o d s  a lone  
a r e  no t  r e s p o n s i b l e  fo r  H a n e s - M i l l i s  
s u c c e s s .  B u t M r .  H a a s ,  w h o b e l i e v e s  
in  p la n n e d  o b s o l e s c e n s e - - v e r s u s  ' b l a m ­
ing so le  l o s s e s  on  the i n c r e a s i n g  w e a r ­
a b i l i t y  o f  the p r o d u c t ' - - s a y s  th a t  p o s i ­
t ive  s a l e s ,  t h ro u g h  c o l o r s ,  s t y l e s  and 
c h a n g e s  of w a r d r o b e ,  a r e  r e s p o n s i b l e  
in  l a r g e  p a r t  f o r  i n c r e a s i n g  s a l e s  of 
the n e w  H a n e s  R ed  L a b e l  l ine .

R e s u l t s ,  so f a r ,  a r e  good. R ed  
L a b e l  c l a i m s  to be ' t h o ro u g h ly  e n ­
t r e n c h e d '  in  c o u n t r y  in d e p e n d e n ts ,  
' s t r o n g '  s p e c i a l t y  s t o r e s ,  and  'm a k -


