
W H Y THE UNITED FUND?

H ow  m a n y  o f  u s  r e m e m b e r  the  
t im e s  b e f o r e  the d a y s  o f  th e  U n ite d  
F u n d  w h e n  e v e r y  f e w  w e e k s  i t  s e e m e d  
a d r iv e  w a s  b e in g  m a d e  b y  on e o r  
a n o th e r  c h a r i ta b le  o r  com m vin ity  s e r ­
v i c e  a g e n c y  fo r  fu n d s ? T h e y  d id  i t  in  
d if f e r e n t  w a y s :  D o o r - t o - d o o r  s o l i c i t a ­
t io n s ,  n e w s p a p e r  a d v e r t i s i i ^ ,  a p p e a ls  
th ro u g h  m a n y  o th e r  p u b lic  and p r iv a te  
c h a n n e ls .  A l l  w e r e  w o r th y  c a u s e s  
w ith  r e a l  w o r k  to d o  in  the c o m m u n ity  
an d , n a tu r a l ly ,  a l l  h a d  f in a n c ia l  p r o b ­
l e m s .  B u t th e  w o u ld -b e  c o n tr ib u to r s  
to  t h e s e  fu n d s h ad  p r o b le m s ,  to o .

W ith  s o  m a n y  d if f e r e n t  c h a r i t i e s  
and s e r v i c e s  fo r  the p u b lic  to  su p p o r t ,  
h ow  w a s  a  p e r s o n  to  k n ow  w h ic h  one  
w a s  th e  m o s t  n e e d y ,  and h o w  m a n y  
m o r e  r e q u e s t s  fo r  m o n e y  w o u ld  b e  
m a d e  a g a in s t  th e  a m o u n t  h e  w a s  p r e ­
p a r e d  to g iv e  ? O ften  i t  w a s  a  c a s e  o f  
" f ir s t  c o m e - - f i r s t  s e r v e d "  an d  th e  
a g e n c y  w h ic h  h a p p en ed  to  m a k e  i t s  a p ­
p e a l  n e a r  p a y d a y  o r  a t  s o m e  o th e r  
p r o p it io u s  t im e  g o t  a  c o n tr ib u t io n  and  

o t h e r s  d id n 't .
T h en , to o ,  on e  s o m e t im e s  w o n ­

d e r e d  h o w , a f te r  a d v e r t i s in g  an d  o th e r  
c a m p a ig n  e x p e n s e s  in c u r r e d  b y  e a c h  
s e p a r a te  a g e n c y ,  d id  th e y  h a v e  m u c h  
l e f t  to  w o r k  w ith ?  A nd w ith  w h a t  fe w  
p a id  o r  v o lu n te e r  w o r k e r s  th e y  covild  
a f fo r d  o r  r e l y  u p o n , h o w , a i t e r  s o  
m u c h  c o n s ta n t  e f f o r t  in  s o l i c i t in g  and  
m a n a g in g  fu n d s , d id  th e y  h a v e  a n y  
t im e  l e f t  to  s e r v e  the m a in  p u r p o se  o f  
th e ir  r e s p e c t iv e  a g e n c i e s ?  T he tru th  

i s ,  th e y  d id n 't  h a v e  m u c h .
T h e s e  w e r e  s e r io u s  p r o b le m s  

w h ic h  e x i s t e d  in  m a n y  c o m m u n it ie s  a l l  
o v e r  the c o u n tr y ,  u n t i l  the  id e a  o f  the  
U n ite d  F u n d  ( c a l l e d  th e  " C o m m u n ity  
C h e s t ,  "  o r  b y  o th e r  n a m e s  in  s o m e  
l o c a l i t i e s )  w a s  c o n c e iv e d .  U n d er  th is  
c o n c e p t  a l l  o f  th e  m a n y  c h a r i t i e s  ajid  
c o m m u n ity  s e r v i c e  a g e n c i e s  in  a  

c o m m u n ity  jo in e d  to g e th e r  a n d , w h i le  

m a in ta in in g  t h e ir  in d iv id u a l  id e n t i t i e s

and fu n c t io n s ,  e s t a b l i s h e d  a  s in g le  

o r g a n iz a t io n - - t h e  U n ite d  F u n d - - t o  
c o n d u c t  a s in g le ,  o n c e - a - y e a r  c a m ­
p a ig n  fo r  fun ds and to a d m in is t e r  th e s e  
funds to i t s  m e m b e r  a g e n c i e s  a c c o r d ­
in g  to th e ir  r e s p e c t iv e  n e e d s .  T h is  
typ e  o f  o p e r a t io n  h a s  a lm o s t  e n t i r e l y  
e l im in a t e d  the p r o b le m  o f  s e p a r a te  
c a m p a ig n in g  w h ic h  sa p p e d  the e f f i -  
c e n c y  and c a p a c i ty  o f  the m a n y  a g e n c i e s  
and c o n fu se d  and e x a s p e r a t e d  the c o n ­
tr ib u t in g  p u b lic .

U n d er  the U n ite d  F und  s y s t e m ,  
th e r e  a r e  m a n y  a d v a n ta g e s  to  the c o m ­
m u n ity ,  to  the in d iv id u a ls  s e r v e d  b y  
the U . F .  a g e n c i e s ,  and to  the r e s p o n s i ­
b le  c i t i z e n s  w h o se  c o n tr ib u t io n s  s u p ­
p o r t  t h e s e  v i t a l  e f f o r t s .  P r i m a r i l y  
t h e s e  a d v a n ta g e s  a r e :  (1) The a g e n c i e s  
ca n  d e v o te  m o r e  o f  t h e ir  e f f o r t  and  
m o r e  o f  th e ir  b u d g e ts  to m o r e  s e r v i c e  
fo r  m o r e  p e r s o n s  in  n e e d  o f  i t  s in c e  
the tr e m e n d o u s  jo b  o f  c a m p a ig n in g  i s  
d one fo r  th e m  b y  the U n ite d  F u n d .
(2) T he c o n tr ib u to r  i s  a s s u r e d  t h a t h i s  
d o l la r s  go  o n ly  fo r  v i t a l  s e r v i c e s  in  
h is  c o m m u n ity  , and  a r e  a d m in is t e r e d  
w i s e l y  and c a r e f u l ly  a m o n g  the p a r e d -  
d ow n  b u d g e ts  o f  the U n ite d  Fund  
a g e n c i e s .  A nd (3) thou gh  the c o n t r ib u ­
to r  i s  a p p r o a c h e d  o n ly  o n ce  a y e a r  fo r  
f in a n c ia l  h e lp  fo r  a l l  t h e s e  a g e n c i e s ,  
in d u s t r ia l  e m p lo y e e s  s u c h  a s  w e a l s o  
h a v e  th e  c o n v e n ie n c e  o f  p a y in g  in  " in ­
s t a l lm e n t s "  o v e r  the w h o le  y e a r  th r o u g h  
p a y r o l l  d e d u c tio n .

The w e l f a r e  o f  the s i c k ,  h a n d ic a p ­
p e d , h o m e l e s s  and o th e r  u n fo rtu n a te  
p e r s o n s  a m o n g  u s  i s  a r e s p o n s i b i l i t y  
w h ic h  w e a l l  h a v e ,  and a good  job  o f  
f u l f i l l in g  th is  r e s p o n s i b i l i t y  i s  i t s  ow n  
h ig h  r e w a r d .  So l e t ' s  a l l  b e  g la d  w e  
h a v e  the U n ite d  Fund w h ic h ,  w ith  ou r  
h e lp ,  c a n  do the b e s t  p o s s ib l e  s e r v i c e  
to  t h e s e  in d iv id u a ls ,  to  the c o m m u n ity ,  
and to  u s  a s  m e m b e r s  o f  the c o m m u n ity .
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