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K e e p in g  a  p a r t s  r o o m  s to c k e d  w ith  
the  p r o p e r  j a c k s ,  s i n k e r s ,  n e e d l e s ,  
s l i d e r s ,  s c r e w s ,  c a m s ,  c o i l  s p r in g s  
a n d  g e a r s  is  a  p r o b l e m  in  a n y  k n i t t in g  
r o o m .  T h is  p r o b l e m  b e c o m e s  g r e a t e r  
in  a  p la n t  r e m o t e  f r o m  the  m a c h in e  
shop  w h ich  s u p p l i e s  the  p a r t s .

K e e p in g  the  r o o m  s to c k e d  s u f f i ­
c i e n t l y - - y e t  n o t  o v e r s t o c k e d - - f o r m a n y  
d i f f e r e n t  k in d s  and  m o d e l s  of  k n i t t in g  
m a c h i n e s ,  a n d  y e t  b e in g  a b le  to find  
the  p a r t s  i m m e d i a t e l y  a s  th e y  a r e  
n e e d e d ,  is  n o t  e a s y .

If a  p a r t  i s  n e e d e d  in  the  k n i t t in g  
r o o m  a t  P l a n t  #4, the  f o r e m e n  and  h e a d  
f i x e r s  c a n  i s s u e  the p a r t  on a m o m e n t ' s  
n o t i c e .  If i t  i s  a  p a r t  no t  in  g re a t  d e ­
m a n d ,  a  r e q u i s i t i o n  go es  to  the  shop  
i m m e d i a t e l y  fo r  a  r e p l a c e m e n t .

S ince  m a n y  of the  p a r t s  a r e  m e m ­
b e r s  of  a t t a c h m e n t s  p r o d u c e d  by  o u r  
R e s e a r c h  D e p a r t m e n t  to do s p e c i a l  
j o b s ,  th e  p a r t s  a r e  no t  a v a i l a b le  f r o m  
the  m a n u f a c t u r e r  of the m a c h i n e s ,  bu t  
a r e  p r o d u c e d  in  o u r  m a c h in e  shop .

W h a te v e r  the  s o u r c e  of  su p p ly  fo r  
the  p a r t s ,  the  m e n  who i s s u e  th e m  
m u s t  be s u r e  the p a r t  is  on  h a n d  a n d  
in  i t s  p r o p e r  p la c e  so  e a c h  p e r s o n  c a n  
q u ic k ly  i s s u e  the p a r t .
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The f i x e r s  and  f o r e m e n  of P l a n t  
#4 a r e  qu i te  p r o u d  of  the  o r d e r l y  a r ­
r a n g e m e n t  o f  t h e i r  new  s to c k  r o o m  in  
the K n i t t in g  D e p a r t m e n t .  S to ra g e  b in s  
h av e  b e e n  s e t  up  fo r  p a r t s  w h ic h  a r e  
u s e d  in  q u a n t i ty ,  w h i le  p e g  b o a r d s  
o v e r h e a d  h o ld  s in g le  p a r t s  w h ic h  a r e  
n e e d e d  l e s s  f r e q u e n t ly .  "A  p la c e  fo r  
e v e r y th in g  a n d  e v e r y th in g  in  i t s  p l a c e ,  
is  t h e i r  m o t to .

A d m i r in g  the  n ew  s e t - u p  a r e ,  l e f t  
to r ig h t :  A ndy  S ta m e y ,  h e a d  f ix e r ;  
R a lp h  W ilso n ,  f i r s t  s h i f t  s u p e r v i s o r ;  
C a r l  H a t le y ,  h e a d  f i x e r ;  G r a d y  Cox, 
s e c o n d  s h i f t  s u p e r v i s o r ;  an d  H e n r y  
S m i th ,  t h i r d  s h i f t  s u p e r v i s o r .


