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QUALITY CONTROL BASED ON CUSTOMER NEEDS

A Q uality  C o n tro l  P r o g r a m ,  b ase d  
on e s ta b l ish in g  and  m ain ta in in g  q u a li ty  
lev e ls  d e te rm in e d  by the n eed s  of the 
c u s to m e r s ,  is  showing p r o g r e s s  in  the 
h o s ie ry  d iv is io n .  The new  p r o g r a m  
w as s t a r t e d  in  S ep tem b er  w ith  J a c k  
Mabe a s  Q ua lity  C o n tro l  C hief fo r  the 
h a lf -h o se  d iv is io n .  On the s ta ff  with 
Mabe now a r e  ten  fu l l - t im e  em p lo y ees  
in add it io n  to o th e rs  whose d u ties  co n ­
s i s t  of p ro d u c tio n  and quali ty  m a in te ­
nance . Bob M ichae l heads  the Q uality  
C o n tro l  P r o g r a m  in  the l a d ie s '  h o s ie ry  
d iv is ion .

The Q uality  C on tro l P r o g r a m  b e ­
gins with a  s e t  of quality  s ta n d a rd s  and 
w r i t te n  job p ro c e d u re s  fo r  each  of the 
o p e ra t io n s .  In o r d e r  to keep  the q u a l ­
i ty  of h o s ie ry  w ith in  the h ig h es t  lev e ls  
of a c c e p ta n ce ,  the a llow able  to le ra n c e  
l im i ts  a r e  sp ec if ied  in  d e ta il .

One of the s t ro n g e s t  po in ts  of our 
Q uality  C on tro l P r o g r a m  is  in sp ec t io n  
s ta t io n s  lo ca ted  in v a r io u s  d e p a r tm e n ts  
th roughout ea ch  of ou r  p lan ts .  T hrough  
th is  m ethod , it  is  in tended  to p re v e n t  
p oor  q u a li ty  r a th e r  than  to t r y  to c o r ­
r e c t  poor q u a li ty  a f te r  the stocking  has  
been  p roduced .

Insp ec t io n s  begin  with incom ing 
y a rn  and continue th rough  packag ing .

A ll d e fec ts  found a r e  r e c o rd e d  a t 
each  s ta t io n  and an a ly zed  by the Q u a l ­
i ty  C o n tro l  C hief, o r  s ta f f  m e m b e r  in 
ch a rg e  of the s ta t io n .  T h is  a n a ly s is  is 
b ro k en  down into th re e  c a te g o r ie s :

a .  Y a rn  d e fec ts
b. M echan ica l d e fec ts
c. H um an d efec ts

Y a rn  d e fec ts  c o n s is t  of s lu b s ,  
uneven  co lo r ,  o f f -sh ad e ,  im p ro p e r  
re la x a t io n ,  uneven b lend  and uneven

count. As y a rn  sh ip m en ts  a r e  r e c e i v ­
ed , ra n d o m  co n es  a r e  tak en  f ro m  each  
ca se  and  checked  fo r  m o is tu r e  conten t,  
count and shade; a  v e r y  thorough  v i s ­
ua l  in sp ec t io n  is  m ade  to d e te c t  th e se  
and o th e r  d e f ic ie n c ie s .  Y a rn s  not 
m ee ting  sp ec if ica t io n s  a r e  r e tu r n e d  to 
s u p p l ie r s .

M ech an ica l  d e fec ts  c o n s is t  of 
h o le s ,  g r e a s e  sp o ts ,  m isp la i t in g ,  d rop  
s t i tc h e s ,  in c o r r e c t  l in k ag es ,  s iz ing , 
o r  any  o th e r  m a c h in e ry  m a lfu n c tio n s .

(Continued on page 6. )

G eorge N eal,  w a reh o u se  s u p e r ­
v i s o r ,  s a m p le s  cones of y a rn  f ro m  
incom ing c a s e s  a s  they  a r e  r e c e iv e d  
in the w a reh o u se .


