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Q. How do I go about d is c u s s in g  a 
p ro b le m  co n cern in g  m y  w o rk ?

A. If th e re  is  som eth ing  about your 
job you do not u n d e rs ta n d ,  o r  if 
th e re  is  som eth ing  you th ink  is  
w rong , your com pany  is as  anxious 
a s  you a r e  to m ake i t  r ig h t ,  if p o s 
s ib le .  E ac h  em ployee  of A d a m s - 
Ivtillis C o rp o ra tio n  should  know i t  
is  a lw ays p o ss ib le  to r e p o r t  a 
p ro b le m  o r  co m p la in t .

S T E P  I
The f a i r  and co u r te o u s  p ro c e d u re  
is  to  take  any p ro b le m , com pla in t  
o r  "beef"  to the fo re m a n  of your 
d e p a r tm e n t .  If the fo re m a n  h e a r s  
no co m p la in ts ,  he n a tu ra l ly  a s 
su m es  th e re  a r e  none. T his i s  not 
n e c e s s a r i ly  t r u e .  S o m e tim es  we 
a r e  not p ro p e r ly  in fo rm e d , o r  we 
have b een  m is in fo rm ed ; s o m e 
t im e s  cond itions o r  s i tu a t io n s  
change and th e se  chan g es  m ake  us  
unhappy. When th is  h ap p en s , go 
to yo u r fo rem an ; he w ill  be g lad  to 
d is c u s s  the p ro b le m  with  you.
In o u r  d a y - to -d a y  liv ing to g e th e r ,  
th e re  a r e  m any  d e ta i ls  th a t  r e q u ir e  
c o n s id e ra t io n  and a t ten tio n .  F o r e 
m en  w ant to c o o p e ra te  to  keep  
ev e ry th in g  a d ju s ted  a s  sm oo th ly  as  
p o s s ib le .

STEP n
If you and your fo re m a n  a r e  unable 
to a g re e  on the so lu tion  to the p ro b 
le m ,  he w ill  be happy to a r r a n g e  a 
m ee tin g  w ith  the head  of the d e p a r t 
m en t  o r  the p lan t su p e r in te n d en t ,  
a s  the ca se  m ay  be.

S T E P  m 
If the p ro b le m  m e r i t s  f u r th e r  co n 
s id e ra t io n ,  i t  w ill  be d i s c u s s e d  
w ith  the g e n e ra l  su p e r in te n d en t .

S T E P  IV 
C o m pla in ts  w hich a r e  not s a t i s 
f a c to r i ly  so lved  w ith  the fo re m a n  
o r  su p e r in te n d en t  w ill  be rev iew ed  
w ith  com pany o ff ic ia ls .

Your com pany w an ts  to se t t le  a l l  
co m p la in ts  a s  qu ick ly  and as  f a i r 
ly  a s  p o s s ib le .  While i t  is  not in 
tended  th a t  u n n e c e s s a ry  co m p la in ts  
be re p o r te d ,  A d a m s -M il l is  C o r 
p o ra t io n  w ants  e v e ry  em ployee  in 
fo rm e d  th a t  any s i tu a t io n  th a t 
m e r i t s  the a t ten t io n  of fo re m e n  
w ill  be g iven  the c o n s id e ra t io n  it 
d e s e rv e s .
O ur e x p e r ien c e  h as  been  th a t  the 
m o te  o p p o rtu n itie s  th e re  a r e  fo r 
handling c o m p la in ts ,  the few er 
co m p la in ts  th e re  a r e .  And the 
q u ick e r  you d is c u s s  yo u r p ro b le m  
with your fo re m a n ,  the e a s i e r  i t  
w ill  be to d i s c u s s  it; a  p ro b le m  o r  
co m p la in t h a rb o re d  in  ou r m inds 
h as  a  tendency  to becom e m uch 
g r e a t e r  in  ou r m in d s .
The a n sw e r  to o u r  p ro b le m  m igh t 
not be w hat we would like i t  to be; 
bu t, i t  w ill  be the f a i r e s t  and m o s t  
p r a c t i c a l  so lu tion .

d o n 't be a  f a l l  guy  !
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