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Banner To Be GivenMESSAGE 

PROM THE 

PRESIDENT

(R e itze l  N .  M organ , head  o f  the  
e n g in eer in g  departm ent,  is  g u e s t  

co lum nist  th is  m onth  a t  th e  r e ­
qu est  o f  P res id en t  R. C. Kir-  
chofer.)

F ebruary  is a m onth o f  th a n k ­
fu lness  and g ra t itu d e  for  the  
A m erican  people. It is the  m onth  

o f  G eorge  W a sh in g to n ’s and A b ra ­
ham  Lincoln’s  b irthdays.  O f the  
o u ts ta n d in g  th in g s  th e se  men  

fo u g h t  and studied  for, the  e le ­
m ent o f  “ch a n g e ” w a s  all im por ­
tant.  W a sh in g to n  w a s  lead in g  and  
f ig h t in g  for  freedom  during  the  

A m erican  Revolution, and ca m e  to 
be the  F ir s t  P resident  o f  th e  U n i t ­
ed S ta te s .  Lincoln w'as P res ident  
during the  Civil W ar, one  o f  the  
hardest and m ost  tr y in g  periods  

o f  our h istory .  A  grea t  i s su e  w a s  
before  th e  country in regard  to  

th e  s la v e  problem and as  d iff icu lt  
as  it  w as ,  w e  find th e  S ou th  has  
made the cha n g e  from  s la v ery  and  

is now aga in  one o f  th e  m ost  pro­
g r es s iv e  sec t ion s  o f  the country.

Such brief  fa c ts  o f  h istory  have  
som e correlation  on our work at 

A n vil  Hrand. N a m e ly ,  the e lem ent  
of  “c h a n g e .” It is  hum an nature  

to res is t  a cha ng e  in our la w s  and 
rules or a n y th in g  which w il l  tend  
to  take  one from  th e  daily  routine  

o f  work or play. A s  w e  are  all 

(C ontinued on P a g e  T w o )

In Safety Scoring
P la n s  are under w a y  to award  

a banner each m onth to th e  de­
p a r tm en t  th a t  m akes  the  b est  

sh o w in g  in th e  sa fe ty  inspections,  
it  w a s  learned fr o m  O ssie  W righ t ,  
chairm an o f  th e  s a f e t y  com m ittee .  
T h a t  depa r tm en t  w il l  h a v e  the  
p riv ilege  o f  h a n g in g  th e  banner  
on its  w all ,  and keep in g  i t  un til  
the  fo l lo w in g  m onth  w h en  it  aga in  

w ill  be awarded to  th e  departm ent  
w ith  the  b e st  s a f e t y  inspection  
record.

A  second banner, rep resen t in g  
second p lace,  a lso  w il l  be awarded  

in all probability ,  she said.

T he idea o f  reco g n iz in g  those  
departm ents  w h ich  are g iv en  a  
per fec t  or near  per fec t  score by  

s a f e t y  inspectors,  w a s  the  s u g g e s ­
tion o f  th e  fun ctiona l  sub-com m it-  
tee .  The pattern departm ent is  the  
only  departm ent thu s  fa r  to  

achieve  a  p e r fec t  score  during  a  

m o n th ’s inspections ,  a l th o u g h  all  
departm ents  have  show n a re ­
m arkable  im provem ent.

The sa f e t y  com m ittee  w a s  or ­
gan ized  f iv e  m onth s ago , and a t  
the  f i r s t  fe w  m e et in g s  an  hour  
w a s  not long  enough fo r  th e  in ­
spectors  to report  a ll  the  hazards  
and dan gerous practices  th e y  had  

observed. L a s t  m onth, a f ter  hear ­
ing  all reports ,  the com m ittee  had  
t im e  fo r  a gen era l  d iscussion.

S a fe ty  inspectors have  not  been  

ass ig n ed  to the  o f f ice s  hereto fore ,  
but O ssie  announced th a t  in th e  

fu tu re  th e y  w ould  be a part  o f  the  
sa f e t y  program , and A n n a  M cKin-

^  n ey  and C layton H olm es w ere  
nam ed as inspectors.

F o r  th e  f i r s t  t im e  th is  m onth  
m em bers  o f  the  sa f e t y  com m ittee  
are in sp ec t in g  d epartm ents  other  
th a n  the ir  own.

A f t e r  a  n ear  p e r fec t  record in 

D ecem ber  w ith  no lo s t - t im e  acc i ­
dents  and v e r y  f e w  o f  a m inor  
nature , J a n u a ry  records s h o w  

three  lo s t - t im e  accidents ,  w i th  one  
occurring a m o n g  th e  o f f i c e  force,  
and tw o  in the p a n ts  departm ent.

Jack Quaritius  
Is Visitor Here 
For Few Hours

Jack Quaritius ,  fo rm er  a ss is ta n t  

sa le s  m anager ,  w a s  a  v is i to r  in 

H ig h  P o in t  fo r  a f e w  hours  re ­

cen tly .  H e w a s  on h is  w a y  from  

P in eh u rst  to  Jackson v il le ,  F la . ,  

where he  is connected w ith  the  

P en in su lar  L ife  Insurance  Com ­

pany. O w ing  to  the  fa c t  t h a t  he  

arrived here ju s t  a t  c lo s in g  t im e,  

he w a s  unable  to see  m any o f  his  

fo rm er  a sso c ia te s  and expressed  

regret  that  b u siness  n ecess i ta ted  

his  lea v in g  tow n w ith o u t  see in g  

them .

Jack l ikes his new  jo-b, and  

F lorida as a place to live ,  and  

seem ed to be in f in e  fe t t le .

H E L E N  KOHEKTSON

Anvil Worker 
Now On Leave 
With Waves

H elen Robertson , a m em ber  o f  
the  pan ts  d epartm ent since  March  

o f  1950, is th e  la te s t  m em ber of  
the  A n vil  Brand fa m i ly  to join the  

arm ed service.  S h e  l e f t  earl ier  th is  
m onth to join the  W A V E S .

A  g ra d u a te  o f  A l len  J a y  H igh  
School, Helen lived a t  hom e w ith  
her parents,  Mr. and Mrs, S. S. 
Robertson on Route -1, prior to  her  
en lis tm ent.

D oris  Skeen C argal la st  montli  
becam e a m em ber o f  th e  A ir  
Force. The d a u ghter  o f  Mr. and  

Ms. A. J. C argal,  o f  82.'} Randolph  
Street ,  Doris gra d u a ted  fr o m  H ig h  

(C ontinuen on P a g e  S e v e n )

Only The Words, Not The Idea, New To Grandmother
G randm other never  heard the  

express ion  “w ork  s im p lif ica t io n .” 
I f  she cam e across som e contri-  
vap.C'j w h ich  cu t  down th e  am ount  

'  o f  labor needed to g e t  a  job done,  
she w a s  a p t  to  observe  “th a t  man  
has used  h is  head to save  his  
back.”

“H a n d y ” w a s  another  w ord our  

grandm oth ers  used freq uent ly ,  to  
describe e ith er  a w e ll-p lan ned  k i t ­
chen, or a  w o m a n  w h o  could do her  
housew ork  w ith  th e  l ea s t  e f fo r t  

and in the sh o rte s t  t im e.
W hile  som e o f  our g randm oth ers  

w ere  able  to  p lan the ir  k itchens

and their  w ork  to save  t im e  and S ' 

steps ,  not all o f  th em  could do 
so— a n y  m ore than  ev ery  m an  

kn ew  how  to “use h is  head to save  
his back.” B ut fo r  g r a n d m o th er ’s 
grandchildren , t h a t  is no t  so. A  

w h ole  f ie ld  o f  s tu d y  h a s  g r o w n  up 
around th is  i d e a  o f  reducing  

the  a m oun t o f  e f fo r t  needed to do 
any  job, and eng in eers  have  draw n  
up b lueprints  fo r  s tu d y in g  and  
s im p l i fy in g  jobs to such an ex ten t  

th a t  v e ry  f e w  o f  u s  to d a y  don’t  
b en ef i t  fo rm  the ir  work.

The idea is no t  new , but the  

study, and th e  m ethods o f  ap p ly in g

th is  s tu dy  to  jobs, in order to cut  

out m otions th a t  are  not  needed,  
i s  com pa ra t iv e ly  new. The aim is 

not to work fa s te r ,  but to  do the  

job w ith  three  m otions  instead  o f  
four . I t  is called w ork  “s im p l i f ic a ­
tion .”

A nd th a t  is the su bject  o f  the  
course th a t  R e itze l  M organ , head  

o f  the en g in e er in g  departm ent,  is 
g iv in g  for  our tr a in in g  super ­
v isors ,  who are m e e t in g  one n ig h t  
each w eek  for  s tu d y  se ss ion s .

The pr im ary  task  o f  the  tra in ing  

su perv isor  is to  he lp  n e w  operators  

to  learn the ir  jobs. T he stu dy

course  is intended to he lp  them  
teach  the  new  operators to become  

good operators ,  to do the ir  jobs in 

the  best  and e a s ie s t  w a y  as  tiuickly  
as  possible.

Of course, th e  tr a in in g  su p er ­
v isors  help to w ork out  ch a n g e s  

and new  m ethods in all jobs ,  as  
w ell  a s  a c t in g  as  gen era l  a s s i s t ­
an ts  to  t h e  su perv isors  o f  the v a r ­
ious departm ents.

A t  presen t  th e y  are lea r n in g  to  

app ly  a gen era l  pattern  to  a ll  jobs  
to  see  i f  t h e y  are be ing  perform ed  

in w h a t  the ir  g ra n d m o th ers  would  
call  a  “h a n dy” w ay .


