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MESSAGE 

EROM THE 

PRESIDENT

TO MY F E L L O W  W O R K E R S :

Last month my talk  with  you in 

th is  colum n w a s  devoted wholly  to  

the new  relat ionsh ip  be tw een  A n ­
vil Brand and the  Sherrod Shirt  
Com pany. W e v.anted you to know 

all fac ts  in com plete  detail.  So  

there  w as  space  for  l i t t le  e lse.

But one point deserves  further  
com m ent because  i t  is so  suprem ely  

im portant  in the  progress  and  
w ell-being  o f  us all.

R eferr in g  to added production  

fac i l i t ie s  I expressed  th e  fee l ing  

th a t  “. . . it  becom es even  more  

im portant for you to build into  

every  g arm en t  the  quality  that  
will  enable  our Sa le s  O rganization  
to o ffer ,  se ll  and keep sold, hu n ­
dreds o f  new Anvil  Brand dea lers .”

Yet,  as w e all recognize ,  se l l ing  i 
dealers is only S tep  1 in expand ing  

and m ain ta in ing  a high place in  

(he national work ’n’ play c lothes  

market.
Only the  consum er is  the f ina l  

ju d g e  o f  our future.
M erchants may approve  the  

s ty le  and w orkm anship  o f  an A n ­
vil  or Tom Long garm en t.  They  
may buy l iberally .  B ut it  is the  

wearer  who is to  be fu lly  sa t is f ied .

I f  he is to  buy and buy a g a in  he  

must know by experience  that  he  
can rely on Anvil  g a rm en ts  for  
w ear in g  quality as well  as for de ­
s ig n  and fit .  And com petit ion  for  

that consum er’s favor  w as  never  

as v io lent in our field as now.
S ince  1945 l iterally  scores  o f  new  

fac tor ies  have  been built  to  make  

ou*" ' inds o f  garm en ts .  T housands  
W  n...chines and related  equipment  

arc turn ing  out thousands of  

dozens o f  work and sp o rtsw ea r  in 

e x ce ss  o f  production e ig h t  years  

ago. So every  t im e  an A n vil  Brand  

sa le sm a n  enters  a dealer’s s tore  he  

fa ces  new com petit ion  —  co m pet i ­
t ion on price, s ty le ,  workm anship ,  

finish .
A s  our front line so ldiers Anvil  

sa le sm en  m u st  depend on us in the  
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Pictures May Amuse, Bui Engineers 
Are Working With Serious Purpose

A r e  th e se  p ictures a m u s in g ?  

T hey  are  — at  l e a s t  to the  people  
who know Clayton ami Arthur,  and  
ye t  the ir  e f fo r t s  a t  the m achines  
have a serious purpose  behind  

them . The p ictures w e r e  m ade  re ­
cen tly  while  th e se  two and a  th ird  

engineer ,  Bob Pee ,  (not  p ic tured ) ,  
w ere  each en g a g e d  in th e  actual  
construction o f  a  pair  o f  pants.

T ht  end r esu l ts  were  fu n n y ,  too.  
W hile  all observers agreed  th e y  

did a good job fo r  m en who had 
never  run se w in g  m achines before,  
it  is sa fe  to  predict th e  sa les  de ­
pa r tm ent  wil l  never  call  fo r  these  

particu lar  g a r m en ts  to  u s e  as  
sam ples.

B ut  a f te r  m aking  a  pair  o f  pants  

th e m se lv es ,  each o f  th e  three  has  

a m ore in t im ate  k n o w led g e  o f  

ev ery  operation in th e  construction

o f  th a t  garm en t.  And th is  w a s  th e  

purpose, o f  th e  en g in eer in g  d ep a r t ­
m ent.  I t  w a s  but one  m ore s t e p  in 
the  continuou.s. search th e  e n g i ­
neers carry  on to f ind a s im pler,  
an easier  w a y  to  do th ings .

W hen a  depa r tm ent  is be ing  re-  

engineeriHl, not on ly  t h e  construc-  

tioti III ill. m e a t  and the lay -out  

o f  the  depa r tm ent  as a  w hole  
com es in for  th e  close.^t scrutiny,  
but also each individual operation  

is studied. I t  is studied w ith  a  v iew  

to com bining  o perat ion s  w h ere  

possible ,  0 1- i f  not, to  reduce the  

t im e  and the  e f fo r t  needed to per ­
form  th a t  operation.

T he m eans o f  s im p l i fy in g  jobs  

are  m ore num erous than  the  oper­
a t ions  them se lves .  S o m etim es  i t  is 

only  in r e -a rra n g in g  th e  m ater ia l  

(Continued on P a g e  E ig h t )

Safety Awards 
Given Under 
New Scoring

T w elv e  sa fe ty  banners were  

awarded by th e  s a f e t y  com m ittee  

a t  its  m e e t in g  la s t  w eek,  and re ­
ports  a lso  w ere  heard from  th e  

f i r s t  inspection  in w h ich  the  new  

scor ing  cards w ere  used. F our  de­
p a r tm en ts  and o f f i c e s  earned per ­
f e c t  scores o f  100. T hey  were  dun­
g a r e e  II, th e  t i c k e t  and pr inting  

off ice ,  th e  H udson and W hite  D i ­
v is io n  o ff ices .  All  four  earned “e x ­
ce l len t” scores  in the  f i r s t  in sp ec ­
t ion  o f  th e  p a s t  m onth , and  

consequ en t ly  w ere  e lig ib le  for  

sa fe ty  banners.

A score  o f  90 is necessa ry  to re ­
ceive  an ex ce l len t  ra t in g  and a 

sa fe ty  banner. The tw o  inspection  

rat in gs  o f  o ther  depar tm ents  and  

units  w in n in g  banners  w ere:  front  

room o f  the  pants departm ent,  e x ­
ce l len t  and 98; dungaree  I, e x c e l ­
lent and 98; m aintenance ,  e x ce l ­
lent and 98; en g in eer in g  o ff ice ,  e x ­
ce l len t  and 98; rear room o f  the  

pan ts  departm ent,  ex ce l len t  and 

97; sa le s  division o ff ice ,  exce l lent  

and 96; pattern,  ex ce l len t  and 95; 

overall  and boxer, ex ce l len t  and 9.'!.
Other scores for  th e  two insp ec ­

t ions during th e  p a s t  m onth were:  

c utt ing ,  ex ce l len t  and 7(i; la d ies ’ 
dungaree, very  good and 98; f in ­
ish ing.  very  good and 95; sh irts ,  
v ery  good and 100; sh ipping ,  fa ir  

and 5!i.

Chairman O ssie  W rig h t  said  

there  were  tw o  e x te n u a t in g  c ir ­
cum sta n ces  in regard to th e  low 
score  o f  the sh ip p ing  departm ent.  
T he jan itor  h a s  been out on sick  

leave  fo r  severa l  w eeks ,  and the  

d e p a r tm en t’s work has been e x ­
trem e ly  heavy  which m eans there  

are dozens o f  hand trucks, with  

orders w a i t in g  to be packed, f i l l in g  

the  f loor space.

■Members o f  the  new com m ittee  

which made th e  insp ect ions  for  the  

f i r s t  t im e  during the pas t  m onth  

expressed  th e m se lv e s  as  be ing  very  

pleased  w ith  t h e  new  score cards.  
On these ,  each d e p a r tm en t  s ta r ts  

out w ith  a possib le  score o f  100, 
and points  are subtracted  for  spec i ­
f ied  v io la t ions  o f  sa fe ty  or  good  

ho u se -keep in g  practices .  T he  hea v ­
ies t  p en a l ty  (11 po in ts )  i s  reserved

(Continued on P a g e  T w o)


