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Presidential Leadership At North 
Carolina College

By HELEN G. EDMONDS

It is exceedingly revealing th a t  N orth  Carolina College at 
D urham , in so short a college-life tim e as f ifty  years, has w it
nessed such phenom enal grow th. The in stitu tion  has had  two 
p residen ts: The Founder, Dr. Jam es E. Shepard , 1910-1947, 
and Dr. Alfonso Elder, since 1948.

The physical expansion of the  College, the  en largem ent of 
its cu rr icu la r  offerings, the  num erical increase of its faculty  
and  staff, and th e  astronom ical increase in s tuden t enrollm ent 
have m arked  one phase of the  h istory  of N orth  Carolina Col
lege. T ragically  enough, m any  educators and laym en have 
regarded  these categories of g row th  as the  m ost significant 
m ilestones. A m ore sober realization evinces very  quickly 
th a t  these are  quan tita tive  crite ria  —  and a k ind  w hich  w ill 
m ake charts  and graphs very  imposing —  b u t m ay or m ay not 
be indicative of the  rea l signficance and contribu tion  of any 
institu tion.

The tru e  h e a r t  and soul of an  institu tion  of h igher lea rn 
ing m ay be gauged, in part, by its p residentia l leadership. 
Dr. Jam es E. Shepard, by b irth , fam ily, education and 
circum stances was destined to be a leader. He was one of 
N orth  C aro lina’s em inent sons and educators. The Founder 
s ta ted  in 1910 the purpose of the  College: “The developm ent
in young m en and w om en of th a t  fine charac te r and sound 
'.academic tra in ing  requisite  for rea l service to the  nation .” He 
fitted  the  aspirations of the  College to the  pressing needs of 
th e  decades of 1910, 1920, 1930, and 1940. He conceived a 
liberal a rts  program  as indispensable to race and sta te  ad
vancem ent.

The personality  of a college adm in istra to r a t w ork  m ust 
reflect itself w ith  and upon a va rie ty  of persons in the  course 
of hum an  experience. W ith Dr. Shepard  th is social in te r 
course was forever a t w ork  w ith  individuals, religious demon- 
inational organizations, educational associations, f ra te rn a l  o r
ders, and even in politics. No single figure in  N orth  Carolina 
was m ore adept on th a t  high level of hum an relations —  w here  
races, groups, classes and masses w ork  for the  over-all good 
of the  S tate, Region, and N ation —  th an  was Dr. Jam es E. 
Shepard. He counted am ong his personal friends and w arm  
supporters  P residen ts  of the  U nited States, Congressmen, 
Governors, Legislators of m any states —  the  Governors and 
Legislators of N orth  Carolina in particu lar. These leadership  
and personality  dividends set in m otion chains of reactions 
which pe rm itted  the  College to achieve the  quan tita tive  cri
teria  a lready  m entioned.

Dr. Alfonso E lder assum ed the  presidency in 1948, b ring 
ing to th is task  of educational leadership  a rich fam ily  tra d i 
tion  in  education, classroom  experience by the  w ay of p ro 
fessorship, adm in istra tive  techniques derived from  form al 
tra in ing  and actual deanship for m ore th an  tw en ty  years, a 
doctorate from  Colum bia U niversity , research  ta len t m anifest
ed in  repu tab le  publications, a harvest of goodwill from  
hundreds of s tudents  who received th e ir  insp iration  from  him  
as professor and dean, and, a w ealth  of academic respect from  
a facu lty  w ho w ere associated w ith  him  as a dean, and later, 
as president.

His task  in the  new  day has requ ired  new er approaches 
to the  College’s in te rnal organization, a continuously m ore im 
proved faculty , expanding and in tensify ing the  curricu lum  to 
m eet the  new  changes dem anded of education a t th is m id
point in the  tw en tie th  century , increasing lib ra ry  facilities to 
m eet th e  needs of new  course offerings, increasing research 
facilities, effecting a new  sense of direction for s tuden t guid 
ance compelled by  the  forces in the  new  day, bringing  into 
fru ition  the  build ing  p rogram  b luep rin t of his predecessor, 
purchasing  additional land, erecting new  buildings, adding 
new  fea tu res to buildings a lready  erected, renovating  ex ten 
sively m any  aspects of the  physical p lant, and in addition, 
keeping open th e  avenues of good hum an relations in the  
S ta te  and Region. Dr. Alfonso E lder has, and is continuously 
doing these things.

He realizes th a t  the  size of the  enro llm ent should never 
be the  aim  of the  College’s energy, nor the  m easure  of its suc
cess. He is expanding  professional dep th  and adding new 
dimensions of scholarship. His adm inistration  has set a new 
high in em ploym ent policy —  a policy designed to augm ent 
the  trad ition  of scholarship by searching for and securing m en 
and wom en w ith  professional competence from  every  p a r t  of 
these U nited  S tates and abroad. He is achieving th is faculty  
professional competence, and not a t the  expense of good teach 
ing. A sound educational philosophy underg irds the  past 
tw elve  years of his lea d e rsh ip :

“P robab ly  the  m ost ou tstanding dem and m ade upon col
leges by  pow erfu l forces in life is the  dem and for a high level 
of tra in ing  necessary  for effective living in the  m odern 
w orld  . . . .  This need for high level tra in ing  is not to be 
thought of in term s of the  trad itional objective to aid an 
indiv idual in  his p u rsu it  of know ledge in o rder to become a 
cu ltu red  person, how ever w orthy  th is aim  m ay be. I t  should 
not be thought of in term s of the  custom ary desire to con
tinuously  im prove the  quality  of instruction  provided by  the 
college so th a t  those who happen to have the  urge to ex tend  
th e ir  know ledge m ight do so. This need w e speak of is new  
in  the  sense th a t  it  involves a dem and ra th e r  than  a preference 
for increased in te llec tual competence, if the  w ork  of the  
m odern w orld  is to be done. This need does not invalidate  in 
any  w ay the  w orthy  obiective of th e  college to provide expe
riences designed to assist in the  s tuden t in  fo rm ula ting  value 
judgm ents, in realizing m oral purposes, and in developing

Professor Ezra Totton discusses equipment and chemical reactions with two of his students in the 
chemistry laboratory. They are Wade Kornegay, an honor graduate who is now a candidate for the 
doctorate in chemistry at the University of California (Berkeley), and Harold Powell, also pursuing 
an advanced degree.

Scholarship Funds Assist Many Talented Students Here
In  Ju n e  of 1960, Wade K orne 

gay, a 1956 NCC graduate , ex 
pects to receive the  Doctor of 
Philosophy degree in physical 
chem istry  a t the  U niversity  of 
California a t B erkeley.

Wade was a F u lb righ t Scho
la r  a t B onn U niversity  in  Bonn, 
G erm any in  1957 and  a Dan- 
fo rth  Foundation  Fellow  a t Cali
fo rn ia  last year. He is a research 
assistant a t  UC.

A t the  s'ame tim e K ornegay 
receives his degree, Jam es A t
w ater, a 1953 NCC graduate , 
m ay be aw arded  the  doctorate  
in English a t  the  U niversity  of 
Pennsylvania . A tw ater  en tered  
P en n  on a W oodrow Wilson 
E’ellowship.

These two b rillian t NCC 
graduates, one in science and 
the o ther in the hum anities, f irs t 
en tered  college here  w here  the ir  
superior ta len ts  w ere  recog
nized, w ith  the  assistance of 
scholarship contributions.

G raduating  a t the  top of the ir  
high school classes, K ornegay in 
Mt. Olive and  A tw ater  in 
Chapel Hill, these two students 
w ere fo rtuna te  in th a t  funds 
w ere available for them  w hen 
the tim e came to en te r  college.

U nfortunately , this is no t the  
case w ith  even the m a jo rity  of 
students: g raduating  in the firs t 
ten  per cent of th e ir  h igh  school 
classes in  N orth  Carolina. F o r 
every  high school g radua te  
given scholarship assistance a t 
NCC each year, it is estim ated

th a t an  additional five deserving 
students mus't be tu rn ed  dow n 
because of lim ited funds. U n 
doubtedly, m any of these, de 
spite the ir  recognized ability, 
never get to college.

In the cases of W ade and  
Jim m y, m oney to assist them  
had  been m ade available 
th rough  the  generosity  of 
friends of the College, p rinc ipa l
ly facu lty  m em bers and  alum ni, 
whose annual giving comes' to 
approxim ate ly  $5,000. Having; 
en tered  and established b rillian t 
records a t  NCC, bo th  of these 
s tudents w ere  la te r  recognized 
by na tional foundations and 
given additional assistance for 
g radua te  study - Wade the  F u l
b righ t and  D anforth  and J im m y 
the W oodrow Wilson F ounda
tion. It is safe to assume th a t 
bo th  are  now be tte r  able to live 
useful and  productive lives for 
society and  fo r themselves.

B ut N orth  C arolina College is 
equally  concerned about Wade 
and  J im m y ’s classmates for 
whom  financial assistance w as 
not available. Chances are  th a t 
some few  of them  m ade their 
w ay into o ther colleges. The m a 
jority , how ever, no doubt d r if t 
ed into m enial jobs, thereby  
w asting th e ir  God-given talents.

In  a day w hen ab ility  counts, 
th is  is a needless and dangerous 
waste, one w hich  A m erica can 
ill afford. It is for this reason 
th a t NCC is launching its $50,000 
scholarship cam paign and  is u r 

ging all friends of the  College 
and of education generally  to 
contribute.

P ledges a n d /o r  contributions 
m ay be addressed to P residen t 
Alfonso Elder, C hairm an of the 
Scholarship Drive, or to: F iftie th  
A nniversary  Scholarship Cam 
paign, N orth  Carolina College a t 
D urham , D urham , N orth  C aro 
lina.

Editor’s Note
This special G olden A nn iver

sary  publication, the Golden 
Echo, has been produced under 
the editorship of H orace G. 
Dawson, Jr ., a m em ber of the  
English D epartm ent faculty .

C. A. Ray H. G. Dawson

desirable social com petences.”
W hen one reflects on the  g radua te  and professional 

schools w hich N orth  Carolina College encompasses, and the 
varie ty  of academ ic degrees it  aw ards annually , one readily  
recognizes th a t  Dr. E lder is operating  a university , and is op
e ra ting  it  w ith  appropriations less than  w h a t universities 
norm ally  receive, and is keeping all of its schools up to s tand 
ard.

Successful college adm inistrations reflect in large p a rt  
th e  sp irit and in te rest of cooperative, w ell inform ed, and ener
getic Boards of Trustees. The Founder and his successor have 
been abundan tly  blessed w ith  m en and wom en of high calibre. 
The Board of T rustees today represents  leaders versed in  the  
educational philosophy and needs of h igher education, fin 
anciers versed in  the  techniques of business adm inistration, 
architects and engineers versed in institu tional build ing p lan 
ning, s ta te  legislators versed  in governm ental program s and 
p lanning and accom plished citizens from  other professions 
w hich have  been  underg irded  by sound liberal a rts  training.

There  has been absolutely no difference betw een the  
F ounder’s and his successor’s sense of devotion and dedication 
to the  ideals for w hich  N orth  Carolina College stands. The 
differences in  th e ir  techniques and approach to the  specific 
problem s w hich  each faced w ere  differences born  of the  new  
day w ith  its new  challenges and its new  demands. Colleges 
a re  m ost fo rtuna te  w hen  presidentia l leadership  resides in the  
hands of sound educators.

w ith the  assistance of Dr. C. A. 
Ray, professor of English and 
d irec tor of the News Bureau.

Num erous m em bers of the 
NCC faculty  and staff have 
m ade contributions in term s of 
research, w riting , and the sup 
plying of in form ation upon 
which some of the  stories are  
based.

The editors are indebted to 
Dr. H elen Edmonds, Dean A. L. 
T urner, Miss Jean  Norris, Cla- 
than  Ross, and  Dr. N orm an 
Johnson for ed ito ria l con tribu 
tions and assistance; to C. R. 
Stanback, A. M. Rivera, Jr ., 
Sam uel T. Gibson, Jr ., Curtis 
Dunn, and Dacota Jo rd an  for 
photographs; to Mrs. Hazel B or
den P lum m er for general r e 
search; to Jo h n  Holley for sports 
re la ted  research; and m ost es
pecially  to P residen t Alfonso 
E lder for his unfailing  and  he lp 
fu l counsel in the num erous de 
tails of th is project.

For invaluable  technical as
sistance and advice, the editors 
are  g ra tefu l to the  personnel of 
Service P r in ting  Company, who 
extended them selves in prin ting  
th is  A nniversary  new spaper. In  
this connection, N. B. White, 
P resident, W alter S w a n n ,  
George White, Day Reed, Moses 
Norwood, and  C larence Wilson 
m erit  special mention.


