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New strategic plan allovys students to 
Mmagine Elon* with a brighter future

Alexa Milan
Managing Editor

Elon fa tu i ty  and  s ta f f  met in  Whitley 
A uditor ium  last week to d is cu ss  Im agine Elon, 
the  new strategic  plan for 2020. S tudents  will 
get the  chance  to p ro \ ide the ir  feedback about 
the  plan at the  S tudent Forum for Strategic 
P lanning on Sept. 23.

A ccording to th e  dra f t  of the  plan, Im agine 
Elon will allow the  co m m u n ity  to “use  
im ag ina tion  and  innova tion  to achieve our 
des t iny  as a univ ers ity  of na tional prom inence .” 
The strategic  plan ou tl ines  goals p e r ta in ing  
to how Elon will develop d u r in g  the  next 10 
years.

“Elon has had  a lot of success with its 
p la n n in g  process,  so 1 th in k  th is  p lan  will 
set up an o th e r  decade of success," said 
Connie Book, associa te  dean  of the School of 
C om m unica t ions  and  a stra tegic  p lann ing  
com m it tee  member.

A few of the  goals ou tl ined  in  the  strategic 
p lan 's  eight categories inc lude doubling 
ins ti tu t iona l ly  fun ded  need-based financial 
aid, add ing  new facili ties to th e  cam pus, 
es tab lish ing  a nat ional cen ter for engaged 
lea rn ing  and  doub ling  or tr ip l ing  the  nu m b e r  
of in te rna t iona l s tu d en ts  at Elon.

About 25 to 30 faculty  and  s ta f f  m em bers  
a t tended  the  fo rum s last Tuesday and  
Wednesday to voice the ir  op in ions on these 
goals and  the  o the r  priori ties  ou tl ined in the 
draf t.  Faculty m em bers  a lso  got the chance  to 
d iscuss  the  plan at a m eeting  Sept. 4.

“I th in k  the tu rn o u t  (at the  forums) was 
light because people have been so involved 
in th is  th ing  all along,” said Gerry Francis, 
executive vice pres iden t and  stra tegic  p lan n ing  
com m ittee  co-chair.

At the  Sept. 4 m eeting  and  last week's  
fo rum s, som e suggestions m ade  by the  faculty 
inc luded s t ren g th en in g  the  academ ic em phasis  
of the  plan, us ing  the  w ord “com m unity"  m ore  
often and  ad jus ting  the  language of the  p lan

to reflect how' Elon is bu ild ing  on what makes 
it special now, ra ther  th a n  focusing solely on 
how Elon can  be better.

The strategic  p lann in g  process  began last 
fall w ith  t he form ation of a 25 person  com m ittee  
of faculty, staff, trus tees ,  a lum ni and  students .  
The com m it tee  involved the  Elon com m unity  
in a n u m b e r  of ways, inc luding placing charts  
a ro u n d  cam p us  and  ask ing  people to write 
head lines  about what they th in k  Elon will be 
like in 2020.

After ge t t ing  feedback from  studen ts ,  
faculty  an d  staff, the  com m ittee  developed its 
f irst d ra f t  of the  plan.

“We did all of ou r  homework,"  Francis said. 
“We did  surveys and  we posted  some of the 
d ra f t  ideas on cam p us .”

The d ra f t  was ref ined d u r in g  the  sum m er, 
and  once the  com m ittee  f in ishes d iscuss ing  
it w ith  faculty, s ta f f  and  s tu den ts ,  it will be 
p resen ted  to th e  Board of T rustees  in  October.

“(The Board of Trustees) m ight add 
som eth ing  to it, they m ight e l im inate  
som eth ing  or they m ight say we've got to cut 
back on some of th is  because  we can’t a fford  it 
all," Francis said. “So we’ll l is ten to  what they 
say and  th e n  w e’ll develop the  final p lan  from 
the re .”

Francis said  he th in k s  one of the  m os t 
im p o r tan t  p a r t s  of the  p la n  involves developing 
a cam p us  tha t  m ir ro r s  th e  world — a cam pu s  
w ith  m ore ethnic ,  racial,  cu l tu ra l  an d  religious 
diversity.

“We've sen t th o u s a n d s  of s tu d en ts  to  s tudy  
abroad, a n d  w hat we need is to be br ing ing  
(international)  s tu d e n ts  to come live here  for 
four years  to  fu r th e r  e n h an ce  the  experiences 
everybody 's  having,” Francis said.

Book said Elon has b een  successfu l  in 
following th ro u g h  w ith  its p lans, a n d  she 
h opes  Elon can achieve the  goals  the  Im agine  
Elon p lan  h a s  to offer.

“The p lan  allows u s  to  becom e the  un ive rs i ty  
we w ant ourse lves to be,” Book said.

Elon has had a lot of success with its planning 
process, so I think this plan will set up another 

decade of success.
- Connie Book 

ASSOCIATE DEAN OF THE SCHOOL 
OF COMMUNICATIONS

EIGHT PRIORITIES OF IMAGINE ELON

1. Preparing students for a 21st century global society.

2. Making new investments in a talented faculty and staff.

3. Assuming a role of national leadership in higher education.

4. Creating innovative pathways to undergraduate and graduate 
education.

5. Maintaining Elon’s position as a t>est value university.

6. Developing the next generation of alumni leaders and 
philanthropists.

7. Advancing Phoenix athletics.

8. Further developing the campus, encouraging development of our 
surrounding community and fostering environmental stewardship.

INFORMATION COURTESY O F THE IMAGINE ELON DRAFT PLAN

WANT TO KNOW MORE?

For more information about the strategic plan and a downloadable copy 
of the draft, visit: www.elon.edu/e-web/administration/president/
strategicplan2020/default.xhtml
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