
Waste Control Reduces
W aste is expensive. Losses from  

w aste rep resen t a  sizeable p a r t of the  
cost in  m aking textiles. This e x tra  

cost affects the  Com pany’s ab ility  to  
provide reg u la r w ork, good pay, em 
ployee benefits, and  job  security . 
W hile w aste cannot be elim inated, i t  
can be considerably reduced. T hrough 
an  aw areness of the  cost of w aste and 
by cooperative efforts on  the  p a r t of 
every em ployee to  control w aste, sub 
stan tia l savings can  be m ade.

A com prehensive w aste control p ro 
gram , w ith  D w ight L ivingstone of the  
T rain ing  D epartm en t as coordinator, 
w as begun a t the  m ills on Ja n u a ry  1, 
1953. The goal of th is  p rogram  is to 
reduce w aste to a m inim um  on eyery 
operation  and  thereby  p reven t th is 
needless loss and expense.

The w aste problem  is being a ttacked  
in  a system atic m anner. F rom  the  
la te r processes of weaving, slashing and 
inspecting, i t  is p lanned  to w ork  in  
reverse order back  th rough  all of the  
processes to the tim e th a t th e  bales of 
cotton are  f irs t opened.

The reason  for th is schedule is th a t 
w aste becomes m ore expensive as it 
goes th rough  the  various m ill processes 
due to the  fact th a t labor and other 
costs have been added.

The program  is already  in  effect w ith  
good resu lts in, the  Cloth Rooms and 
S lashing D epartm ents a t th e  Bedspread, 
B lanket, Sheeting and  Tow el Mills.

SUGGESTIONS from  em ployees are  
basic in  the  program . E xperience has 
shown th a t best suggestions come from  
m an doing the  job.

P re lim inary  steps have  been taken  to, 
expand  the p rogram  to the  W eave 
Rooms of these sam e mills.

In  addition  to the system atic schedule, 

th is p rogram  m akes use of th e  cu rren t 
and accurate  d a ta  provided by  the  
W astem eter. The W astem eter, a fu n c 
tion of the  S tandards D epartm ent, p ro 
vides a  continuous record  of w aste p ro 

duced a t each process in  relati® ^  
standard  and  gives the  dolla^ 
such w aste. Thus in  the  was 
program , it is possible to i 
results accurately  in  dollars a

The accom panying pictures
efforts of em ployees, super•visor*'coi"
agem ent and sta ff m en are 
in an  a ll-ou t a ttack  on the pr 
waste.

GROUP MEETING— S uperin tenden t and supervisors hold m eeting w ith 
in the  departm ent. G roup is told of the  cost of w aste and  how  it  affects jo 
Em ployees’ cooperation is asked in  reducing unnecessary losses from

EVALUATION of suggestions is im portan t step. Ideas advanced by I
thoroughly  stud ied  and are considered from  all angles. P roduction  ® 
experts com bine th e ir  experience and judgm ent to determ ine w o rk a b i li ty  

gestions. <
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