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!e;,tMethOd In Wool Carding
op, .\t Blanket Mill Shows

£ ‘fation In Waste Control
t

}?:te IS like a termite chewing away
Ach ; OUndations of a house. Because
tha S.tanCe. is usually so small, most
Hlen yolrne it goes by unnoticed. But
fhey . Pt all the little instances to-
kure‘ € total reaches a startling

t r
5 ftleldm'est wnere there are thous-
s “Mployees, many lines of prod-
Kseg Ry huge volume of production,
layg M waste amount to millions of
h aeﬁch Year. If all employees put
S Wagt ttle extra effort in prevent-
J]?]lded‘m' much of this loss can be
0
,tablii(})lmpany is so efficient or well-

Olng (?;1 that it can afford an undue
ta 800 Waste, Losses from waste can

\Droﬁl;mzefi hole in company prof-

¢ Cop,,. Which, when reinvested in
e‘!er;,)égg’ can provide more work
G he;mm’e. waste can actually cost
! highl " a business fails to keep pace
. ®Ompetitive markets because
05t ¢ OPerating costs, including

Not - Waste, the loss of jobs is a
Ay ex‘;%sxbuity,

,{‘ Drev:‘me of how employees can
H panyinnt Waste is shown in the ac-
] ;fl the & pictures,

'thlanketool. Carding Department at

) o targ ill, the roving waste from
§§Qi{sman‘s kept in a separate can.

Weighf;m"u"ts of roving used to
T(}n g oy are kept separate in com-
}«sﬁ fach lh.e weight station.

i ol k °h shift the waste is collected

tha. o .

le Wast Separate in compartments

of 4 € truck—and ied to the

r ol the and carrie

No 8o ic:rd' and fed into the hop-
Y 5 8 1S required except that
‘ N 5 P stick waste is held out for
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“fed Minter, card tender, puls roving waste in can where
€ kept separate from waste from other cards and will
ack into the card before end of the shift.

Fxtra Care Helps Prevent Losses Due To Waste

. «.n0g used to check weightis is saved and is placed in a com-
partment at the weight station. This waste, too, is kept separate
frem other waste until it is fed into the card.

When the waste is collected from all the cards once each shift, it is kept separated
in a box truck which has a compartment for each card. Here, Percy Robertson gives
close attention as he places waste on pile of stock at hopper.

re-running in the picker room.

Under the old method, roving waste
was placed in the cans but little care
was shown in keeping it separated, since
it would be sorted in the Picker Room
later. The new system eliminated the
need for transporting the wastfe t'o an-
other department and also ehmma.ted
the necessity of storing and later sorting
the waste and re-running it through the

i Is.
pl?Il‘{}(:is improved method at thg Blan}'(et
Mill is typical of instances m.whxch
employees can cooperate 1n he_lpmg the
company reduce manufacturing costs
by eliminating losses caused by unnec-

essary waste.

Buy...Sell...Swap

WANTED TO BUY: Cub-tractor with
equipment. See John Mitchell, Towel
Mill Weave Room, or Rt. 1, Box 666,
Fieldale, Va., telephone 673-4452.

FOR SALE: Record player, 3-speed.
Good condition. Will take $10.00. See
Evelyn Beasley, Karastan Spinning Di-
vision, Greenville, N. C.

FOR SALE: House trailer, two bed-
rooms. 1959 Troy Mobile Home, 52 ft.
by 10 ft. Extra good condition. A real
bargain. Already financed. Call MAin
3-7551 after 5:30 p. m.
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