
b e f o r e  method improvement at ^ d sp re a d  Mill, the above picture AFTER new  system began, filling waste was re

amount above being checked by II. C. Collins-illustrates amount of filling waste from a day’s operation.

Better Way' Reduces Filling Wasi^
An im proved m ethod w ith  close a t 

ten tion  and cooperation by the  em 
ployees concerned has b rought a  red u c 
tion in  filling w aste a t  th e  B edspread 
M ill m aking possible a substan tia l y ea r 
ly savings.

In  the w eave room, soiled or dam aged 
bobbins picked up from  the floor w ere 
placed in  the  quill cans. The m agazine 
fillers tossed into the  cans any  bobbins 
w ith  a  bad  build. Also, loom v ibration  
and  the slan t of the filling boxes som e
tim es caused bobbins to fall into the 
quill can or onto th e  floor.

U nder the  old system, the  good bob
bins th a t found th e ir  w ay  into the cans 
w ere allowed to rem ain  there . The quill 
collectors dum ped all of th e  contents of 
the cans and  carried  the en tire  lot to 
the  quill stripper.

T here  th e  full bobbins w ere tossed 
into cans and allow ed to accum ulate 
before being carried  to the  w inder 
room  to be sorted. The good bobbins 
w ere re tu rn ed  to the w eave room; bob 
b ins w ith  a  bad build  w ere  rew ound on 
cones and  then  w ound back  on  filling 
quills on the  Schw eiter w inder; d ir ty  or 
g reasy filling w as w ound on cones to 
be sold as tw ine.

No Accumulation Now
W ith the  new  m ethod, the re  is no ac 

cum ulation  of unused bobbins. The 
m agazine fillers and  quill collectors see 
th a t good bobbins go back in to  th e  fill
ing  boxes. Soiled bobbins and  those 
w ith  a  bad build  still are  placed in the 
qu ill cans.

B u t from  th a t point the system  is d if
feren t. A t th e  quill s tr ip p e r  the  bobbins 
a re  still placed in  cans b u t th e  cans are  
re tu rn ed  to  th e  w inder room  daily.

There, H. C. Collins, y a m  packer and 
server, checks every  bobbin. He sends 
th e  good ones back  to th e  w eave room. 
T he bobbins w ith  a  bad  bu ild  go d i
rec tly  to  th e  Schw eiter w inder, om itting 
th e  fo rm er cone w ind ing  step. Those 
th a t cannot be salvaged a re  w ound to

cor-.es and sold as twine.
T he daily  follow -up p revents the fill

ing  from  accum ulating and becoming 
m ore soiled or dam aged. Corrections in 
w inding have reduced the num ber of 
bad builds to such an  ex ten t th a t  they 
can be handled by the Schw eiter w inder 
w ithout being wound on cones firs t

In  the w eave room, the positions of 
the  filling boxes have been  changed to 
p reven t bobbins from  falling out. The 
loom fixers continually  m ake ad ju s t
m ents to reduce the am ount of knocked- 
ou t filling. And, im portantly , the  coop 
eration  of employees has been enlisted 
in keeping filling bobbins off of the 
floor. This has resulted  in a big reduc 

tion in the  num ber of d irty   ̂
bobbins. -ei

In  com m enting on th e  
Giles R unnings, m ill superin^ M
said: “We are concentrating

■i

elim ination of urm ecessary 
o u r people a re  cooperating  in a ' '  jy# 
ful way. The em ployees realize> ^̂ jcS' 
th a t the reduction  of w aste is the ^  
and sim plest w ay to lower 
th a t it usually  takes no more i 
do som ething righ t than  to 
wrong. . p a**

“We apprecia te  th e  coopera i 
in terest show n by em p lo y e^  
fidentiy  expect th a t  w e will jjjll' 
to reduce w aste a t  the  Bedsprea

Feb. 29th Birthdays For Three

L. J. HALL s. HA.RSTON

T here are  th ree  F ieldcresters who, by 
the  calendar, are  not getting  old as fast 
as others. They a re  W ilma Laney Mus 
^ g e e  Spm ning; Lenford Hall, Towel 
W eavm g; and Sanders H airston J r  of 
the Towel Mill Carding D e p a n ^ e n t.’

They w ere born on a F eb ruary  29 and 
w ill observe th e ir  once-every-four 
years b irthdays la te r  this month.

As fa r  as is known, they are  the  onlv 
persons am ong F ieldcrest’s nearly  7 5 J 0  
employees having such birthdays ’ WILMA LA>'E'' 1
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