
®y separates thread w aste  by p lac-
ons of specia lly -d esign ed  truck.

IP

 ̂ sp inning supervisor, F aye Joy-  
Lockam y discuss w aste  charts.

Top Operators
6 Towel M ill’s top quality weavers 
^oornfixers are listed below for the 
recent periods of record.

W eavers— W /E  M ay 10
■;(, “J' & Cam Terry .........  J. A. Ingram
^Uard Terry .................................... N one

jH ^^'7 Looms ................... Fred Hodges
I *iosiery M ill build ing)
V  F ixers— W /E  M ay 10
w  ̂ & Cam T e r r y  Rucker Hardy
j^'iard Terry .................................... None
H Looms .................................... None

*^osiery M ill build ing)
Hj, W eavers— W /E  M ay 3
15 y & Cam Terry   Bobby Haskins
jHUartj Terry .................................... N one
I Looms ..............  W illiam  M axey
I hosiery M ill build ing)
;l|j. F ixers— ^W/E M ay 3

 ̂ & Cam Terry .........  Rucker Hardy
l^^ard Terry .................................... N one
' Looms .................................... N one

Waste Control Stressed
T he w ools going into our Karastan  

rugs and carpets are am ong the m ost 
exp en sive  raw  m aterials used  by the 
com pany. W ool prices ha ve  increased  
m ore than 15c a pound in  som e in 
stances during the past fe w  m onths and  
are now  at an a ll-t im e h igh  for peace
tim e.

In order to keep costs dow n and sell 
our rugs and carpets successfu lly  in  
com petition w ith  other m anufacturers, 
it  is absolutely necessary that every  
pound o f w oo l possible, once it starts 
in production, be processed into fin ished  
yarn.

To low er costs by p reventing u nneces
sary losses from  w aste, a concerted e f
fort hsis been  put forth in recent w eeks  
at the Karastan Spinning D iv is ion  at 
G reenville  to reduce the am ount of 
w aste  and to classify  properly the u n 
avoidable w aste. B y  k eep ing  the various  
types of w aste  separated it  is possible  
to  return them  to the blends to w hich  
they  belong, thereby reducing reproc
essin g  costs.

The m ill m ade m anufacturing im 
provem ents designed to reduce w aste  
and, under the  leadership o f the  super
visors, en listed  the  cooperation of em 
p loyees in  an a ll-ou t attack on the prob
lem  of preventab le w aste. Em phasis w as  
placed on w hat em ployees can do to 
control w aste  on their in d ividual jobs.

A t the b lending m achines, greater care 
is used  in  e lim inating th e  contam ination  
of colors and other foreign fibers w hich  
if  not detected m ight reduce the va lue  
of th e  blend or cause o ff-q u a lity  rugs.

L ikew ise  in  the Carding Departm ent, 
em ployees are careful to  see  that card  
fly  w aste is not contam inated w ith  
m ixed  colors, oil, grease or dirt. This 
w aste  can then be cleaned in a duster

and blended back into sim ilar lots of 
wool.

In the Spinning Departm ent, em ploy
ees are m ore aw are of the necessity  of 
running their spools of roving as low  as 
possible before creeling in  n ew  spools. 
Much progress has been  m ade in this 
area in  recent w eeks.

In the  T w isting D epartm ent all thread  
w aste  is separated by  being placed in  
com partm ents of a truck especia lly  de 
signed for this purpose. The w aste  can  
then be garnetted and utilized  in  blends  
w ithou t th e  necessity  of stripping and  
redyeing.

To date, outstanding progress has been  
m ade tow ard the established goals. Strict 
records are kept and charts are posted  
in the m ill show ing the  ratio o f actual 
w aste  to the standards. Such reporting  
of results g ives em ployees a fee lin g  of 
pride in  their personal achievem ents.

M elvin  Moore, m ill superintendent, in  
com m enting on the em ployees’ accom 
plishm ents in  w aste  control said;

“A t this point w e  are extrem ely  w ell 
pleased w ith  the results of this program. 
Our w aste  control ratio for the past 
m onth w as at an a ll-t im e low . W e w ant 
to continue this effort and do even  bet
ter in  the future. There are greater  
possibilities for savings by  preventing  
unnecessary w aste  than in  alm ost any  
other phase of our operations.

“W e have had outstanding cooperation  
from  em ployees throughout the m ill, for 
w hich  w e  w ant to express our appreci
ation. The interest and enthusiasm  
show n by  em ployees indicates that they  
realize that by  reducing w aste w e re 
duce costs and that w h en  w e  low er  
our costs w e  can com pete m ore su c
cessfu lly , m aking everybody’s job m ore

M u scogee  E m p lo y ee  Is W orld ’s F air  V isitor

lo

Edna Jackson ( le ft) ,  an em ployee of 
the F in ish ing D epartm ent at M uscogee  
M ills, Columbus, Ga., show s souvenirs  
of W orld’s Fair to co-w orkers, G ladys 
L ittleton (center) and Linda D ixon.

Mrs. Jackson’s husband, E. W. Jack 

son, an insurance man, w on  the trip for 
h im self and h is w ife  in  a sa les contest 
conducted by h is com pany. T he Jack 
sons w ere aw ay for one w eek , v is iting  
the W orld’s Fair and sigh t-seein g  in  
N ew  York City.
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