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‘cipally operated plants in North Car-

STATEME
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1 have asked <Councilman Wood-
certain questions in order to clarify
the atmosphere so that I might talk
directly to the point. I believe that
the members of this Council, repre-
senting as they do the best interests
of all of the citizens of Wilmington,
will be free from prejudice, and will
‘avoid being influenced by preconceiv-
ed ideas which may have been based
on incomplete or erroneous informa-
tion furnished them by others.

There was much talk throughout
the country. five or ten years ago about
municipal lighting plants. The sub-
ject was carefully. studied and experi-
ments tried both in this country and
abroad. A cofnmission which was
sent from the United Siates to study
the subject of municipal lighting
plants of Europe returned and report-
ed that the sentiment there after long
trials, under conditions more satis-
factory tham obtained in the United
States, was not faverable to munici-
‘pally managed - lighting plants. In
this country perhaps from 90 to 95
per cent of all of the progressive cities
in the United ‘States are lighted by
private corporations. Had municipal
lighting plants been better for the cit-
izens than the privately owned plants,
undoubtedly progressiver cities like
Atlanta, Charlotte, Richmond, Balti-
more, Philadelphia, New York and
boston, ' svould have adopted them.
There are, of course, exceptions to all
rules, but these exceptions can be
covered with 5 per cent. of the total
number; ‘and the 95 per cent. estab-
lishes the rule.
~ It is true that towns which are too
small to prove attractive to private in-
vestors, are often lighted by small
municipally owned plants; and in
some cases ‘especially where nearby
water powers were available, they
have ‘been operated successfully. I
have here a book containing a list of
208 defumet municipal lighting plants
iIn the United States. In the Middle
Western States where the idea has
‘been miore frequently tried out than
elsewhere, and where the people are
far. more pro, ive and up-to-date
in legislatien in the older States,
the failures have been in the greatest
number. They have adopted as a bet-
ter and more effective plan the pri-
vately owned lighting corporations,
under the control of public service
‘commissions which can prevent un-
reasonable charges and, compel good
service.

In this connection I was told by
the Commissioner of Corporations of
the United States, within the past two
weeks, that, in the Western State
from ‘which he eame, when a public
service corporation placed itself un-
der the corporation commission it
was immediately given an exclusive
dnd indeterminate or perpetnal fran-
chise. In other words no competition
was ‘allowed; but the rates and the
service were under the control of the
commission.

Last year, at our request, the Pub-
lic Utility Corporations of North Caro-
lina were placed under control of the
Corporation Commission.

* 1 will réfer to a few of the muni-

olina whieh have n abandoned:

Goldsboro, N. C.—In the. Electrical
‘Wiorld of May 18, 1912, it was stated.
that the municipal electric light plant
has been purchased by the Carolina
Power Company, of Raleieh, for $125,-
000, ‘which includes a 60-year fran-
chise for lighting the city and for fur-
nishing electricity for lamps and com-
mercial purposes.’

The editor of the Goldsboro Head-
light writes as follows:

“ ‘The local lighting plant was found
to be inadeguate to present demands,
requiring an additional outlay of $30-
080, which the city did not have to
expend. The efficiency of its manage-
ment was handicapped by politics,
and lack of funds to make improve-
e had

: & consumers . to pay more
LoF iy ban under privaie manage

ether service was un-
sdtisfactory.”

: y.

-~ Gastonia, N. C~—The mayor writes
in' explanation of the shutting down

of the generating plant:
“We installed our lighting plant in
00 and generated our own current
until 1806. At that time we found that
we had dutgrown our generating plant
and ‘thét we could contract for our
it cheaper than we could install
additional apparatus and generate the

same. -
= re- that - may be mentioned are
H!m. - C.; ‘Statesville, N. C.;
W-‘;?sbqrq, ﬁ', C. :

et e g case among many
othcrs fs (hat of paiton "Ga - "
0 ~-=A franchise was grant-
ed in Feb 1913, to the GES.-

Railway & Light Company to furnish
Wf rsthe “Dalton. municipal elec-
ric . : t. This plant was
- in . The editor of the

Citizen says in a letter:
o e e mareh iis rrf-?d'
y m 81 8 & compiete
ailure zlton has l%o_nt 7.000 lppla

4y _atarwork& e
rks, Neither one 1
- pay. The chief rea-

pn is that the plants
138 i as a

ectric | tained
of

: . -are inefliciently man- | before the

dated Railways Light & Power Co..
each arc. t’_cbpt the city of Wi
R i Py

private corporation would have gone
about the building of these plants in
& business-like way with contracts
drawn so that the plants would be up-
to-date and absolutely efficient.

“Municipal ownership is not the
success it should be because too little
attention is paid it by those govern-
ing the city. There are a great many
towns in this State that own the pub-
lic utilities, and there is only one of
them that, to my knowledge, broke
even last year, at the same time ren-
dering service that the people de-
manded. In this connection I will
state that at one time I was heartily
in sympathy with municipal owner-
ship; but seeing its complete failure
as a result of bad management and
inattention, I have come to the con-
clusion that it is a failure.”

A soap box primary showed that a
large majority of the citizens favored
selling the municipal electric light
and water plants. One voter wrote
on his ticket, “Can’t sell; give it away
and stop expense.”

It is presumed that most of these
208 examples of defunct municipal
lighting plants were operated without
competition and failed because of in-
efficient management. It is my belief
that the Tide Water Power Co., is
today making a success of its busi-
ness entirely because of a degree of
efficiency which it would be imprac-
ticable to give to any municipal light
plant on account of the changes
brought about by frequent changes of
administration and of policy and the
necessity of giving experience to new
men with new theories. The men
who are operating the Tide Water
Power Company today were originally
trained or eduocated for this kind of
work, and they have given effective’
continuous service to the company for
pPeriods ranging from eleven to 16
years. There is not a man connected
with the company from track hand to
manager who in the opinion of the
Board of Directors could be replaced
advantageously. The organization
has been favorably commented upon
many times by experts who have vis-
ited Wilmington in connection with
examinations of the company’s prop-
erties made at times when bond is-
sues were offered to bankers. The
same favorable comment has been
made in regard to the up-to-date and
efficient equipment of the company's
power house and other property: so
that I feel safe in saying that today
there is no plant of this size in the
Southern States giving the public
under similar conditions, beétter ser-
vice at less cost. Messrs. N. W. Hal-
sey & Co., Bankers of New York City,
and among the largest distributors of
securities in this country, have paid
the Tide Water Power Company the
compliment of using it as one of ten
public service corporations in the
United States to illustrate well man-
aged public service corporations, and.
stating that securities of this kind
were most highly recommended among
the classes of investments.

To a considerable degree the finan-
cial reputation of thé Tide Water
Power Company has helped the finan-
cial reputation of the ecity of Wilming-
ton. Mr. Forbes, of N. W. Harris &
Co., stated to me that he was largely
influenced in purchasing the issue of
Wilmington City bonds, at a good
Drice, by the investigations which his
experts had made of the Tide Water
Power Co., on a previous occasion.
The preferred stock and bonds of the
Tide Water Power Co. have been of-
fered and sold throughout Pennsyl-
vania, New York and New England by
bankers of high reputation and under
their unqualified recommendation. In
doing this they have, of course, said
all that could be said for the City of
Wilmington. Therefore in the minds
of the inveatinﬁe public reached by
these bankers t reputations of the
City of Wilmington and the Tide Wa-
ter Power Company have stood and
now stand together.

When the Consolidated Railways,
Light & Power Co. was originally
formed, it eliminated a fight between
two or three corporations which fight
was destroying tnese corporations and
doing the city no good; in fact, those
of you who can remember these con-
ditions will not recall that Wiming-
ton was then a progressive ecity. The
plants purchased had become so ob
solete that they were abandgned as
soon as posgible. If today we were
operating with the same ec¢lass of
equipment, we would be losing money
and giving such miserable service that
the public would be jus..ued in rebel-
ling against it; but at present there
is not a piece of the old plant in ex-
istence, unless it be one small gene-
rator held as a reserve and which
will be “junked” within six months.
By using the most modern machinery
and equipment of ample capacity, the
Tide Water Power Co. has been able
to carry out the policy of at the same
time improving the service and redue-
ing the cost to the public; and by
m ‘these reductions, over a .per-
iod of ten years, when they were not
demanded, the comtgmf is. now in a
position to submit the following facts
and figures, and does so knowing that
they can not be fairly criticised and
with satisfaction at the results ob-

ed: 1

1. As regards the lighting which was.
done for the cit the olden days,
th ?orm{tigx of the Consoli-

| opment, would be lost.
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Municipal Lighting Plant by Mr. Raymond Hunt. _

are operated at a cost to the city of
$57 each per year and a cost to the
Tide Water Power Co. of $71.85. A
loss of $14.85 per arc. The total cost
sheet is submitted herewith and
shows the plant expense (which in-
cludes fuel, repairs, labor, etc.)
$13.60 per arc; general and distribu-
tion expense (which includes store
room expense, accidents, damage, su-
perintendence, insurance, bookkeep-
ing, etc.) $6.60 per arc; investment
expense (which includes 6 per cent.
on that part of the plant necessary to
run the arc lamps, depreciation at 5
per cent. on the same, proportional
taxes, and the pole taxes) $37.90 per
arc: total $71.85 per arc. The loss to
the Tide Water Power Co. of $14.85
per arec on 125 lamps is a total loss of
$1,856.25. The cost of Tungsten
lights figured out in the same man-
ner, show a cost of $9.60 per light per
year and the company receives $10.30
per light per year, or a profit of 70
cents per light on 611 lights, making
a gain of $427.70. This leaves a net
loss on the combined arcs and Tung-
stens of $1,428.55. The figures sub-
mitted may be referred to any engi-
neer of reputation and will be sub-
stantiated.

In regard to private lighting a rea-
sonable profit is made as we believe
through efficiency of management.
The prices charged will .-compare fa-
vorably with those of Raleigh, Golds-
borq and Asheville, which cities are
being supplied with light by water
power companies. It should also be
kept in mind that electric current
furnished for a steam plant is more
satisfactory, more continuous, and
more to be relied upon than that fur-
nished by a water power plant where
interruptions are frequent and an-
noying.

In regard to rates for power we can
demonstrate that the Tide Water
Power Co.'s rates will compare fa.

‘vorably with those given in Raleigh,

Goldsboro and Ashevile. These state-
ments we will be glad to have verified
by experts.

Under these conditions Mr. Wood
has stated he would be satisfied, and
his statement is borne out by the
fact that he invited the Carolina
Light & Power Co. to come to Wil-
mington. Had they come, obviously
the idea of a municipal light plant
would have been eliminated. As to
the merits claimed for municipal
lighting, no competent engineer will
try to demonstrate that a small plant
will generate power as cheaply as a
large modern plant. If such a plant
were built and undertook to do light-
ing for private customers, the busi-
ness could only be obtained by com-
peting with the Tide Water Power
Co. At once a fight would be precipi-
tated which would bring about similar
ronditions to those existing before t
formation of the. Consolidated Rail-
ways Light & Power Co. Even if the
municipal plant was successful in get-
ting business, it could not possibly be
successful in making a profit: and
even granted that it could make a
profit, the extensions necessary in or-
der to get new business would always
require the expenditure of more mon-
ey than the profits amounted to. This
is not a theory; it was actually the
experience of the Consolidated Rail-
ways Light & Power Co. where the
company, though operating profitably,
was run deeper into debt month by
month and vear by year without be-
ing in position to pay dividends. Tt
would never have been possible to
pay dividends had the Tide Water
Power Co. not been formed with an
authorized bond issue of two million
dollars. After the credit of the com-
pany was established these bonds
were sold from time to time in the
North for the purpose of providing
for the necessary extensions at the
rate of about $100,000 a year. At the
present time the Tide Water Power
Co. has about $1,500,000 of bonds au-
thorized, and as fast as they are sold,
will bring capital from other sections
to be invested in the upbuilding of
Wilmington. If this credit should be
destroyed either temporarily or per-
manently by a municipal plant, the
investment of this amount of capital
in Wilmington, which would be
great factor in the city’s future devel-
Other devel-
opments which have been planned in
the country around Wilmington, and
which are even more important than
the development of the Tide Water
Power  Company, and which are de-
pendent upon the success of the Tide
Water Powgr Co.. would be crippled
or abandon if the Tide Water Pow-
er Co. ceased to be a successful cor-
poration. .

The municipal plant at Fayetteville
hzs been held before the community
as an example of what can be accom-
plished here. It is well to point out
that the Pl_ant in Fayetteville was op-
erated -without competition as to fur-
nishing electric light and power to
consumers. In order to be in a posi-
tion to place before you the facts we
have had an examination made of the
municipal plant at Fayétteville by
Mr. Raymond Hunt, who on two pre-
'vious occasions, has examined the
g}ant and’ all of the surrounding con-

tions, including the statements of
the company for partles interested in
Fayetteville. 1 submit herawith Mr.
Hunt's report, which gives all details,

fand which brings out some startling

facts. I wish especially to call your
The gross receipts of the

 attention to the following:
1 | STO8S T plant
for the year ended July 1, 1913,

5

to the

nishes similar ughts to the city of

‘'would join them in initiating a long

city would directly or indirectly have
to carry this financial burden during
the period of competition for business.

As to their proposition for mAk'I:g.g
a survey and giving an opinion on the
situation here for the sum of.$750, it
geema to me that it would be

know. This, is a case where he who
runs may __It require '

$28,677.14, including a <heck for $5-
447.50 paid by the cityszgo ihe munici-
pal lighting plant for hts furnished
».and these H&hts were fur
nished Rhw, the munig plant to the
city at a cost of $660 more than the
cost would have been at the rates
which tha Tide Water Power Co. fur-

Wilmington.

2. The disbursements for the year
were $14,070.83, as shown by the com-
pany’s statement. Included in these
disbursements is the item of $7,050.55
for electric power, which was pur-
chased of the Fayetteville Traction
Co at 1 cent per kw. This rate is less
than half the proper rate which
should have been paid for power, and
it resulted in ruining the Traction
Company which was sold out at auec-
tion day before yesterday. In esti-
mating therefore the results of the
Fayetteville proposition, you should
include both companies—the one fur-
nishing the power, which was sold out
at auction, and the other distributing
the power, which was supposed to
have a profit of abouf $14,000.
Further careful investigation, how-
ever, shows that the statement of cost
did not! include i} folowing impor-
tant iténis, which '§hould have been
charged:

Loss in $axes on ;5?‘(35.67. .$1,540.00
Loss in license tax [1-4th of

the amount paid by the

Tide Water Power Co., to

the cIty” of Wilmington).. 975.00
Loss iqqax 6n poles (750

poles at 20¢)............. 150.¢0
Interest " on" “¢ost "6f plant

($56,735) at % per cent.... 2,836.78
Depreciation -on plant as per

Commission’s [ " A 2,000(00
Excess paid b e city to

itself for lights ....... .. 665.00
Amount to be deducted from _ ¥

earnings claimed ........ $8,166.7§

For purposes of comparison there
should also be deducted $10,575.82
(for power at 2 1-2¢ per kilowat in-
stead of at 1c a kilowat) because in
future they will have to pay 2 1-2c
per kilowat for power.if they buy it
from the Carolina Light & Power Co.
This deduction would leave a net loss
to the city of Fayetteville for a vear’s
operation of $4,136.17.

There are other items mentioned
in the report which will show you it
is probable that the loss is even great-
er than this. It is particularly impor-
tant also to note that the city of Fay-
etteville has g‘;ot to rebuild its plant
at a cost of $35,000, and at the pres-
ent time it is a problem .. know how
the money can be raised. From Mr.
Hunt’s report we note that the prices
charged by the city of Fayvetteville to
its citizens are higher than those
charged by the Tide Water Power Co.
in Wilmington, and the service is not
near so satisfactory. Four large in-
dustries have. cl down in the past
year, among which are the bucket
factory and the silk mill. Labor is
paid $1 and $1.25 per day; whereas
labor in Wilmington receives $1.50 or
more. “The stréet” cars in Fayette-
ville are the joke of the town, and
it has been five months since a street
car has been operated in that city, If
Fayetteville puts in the new steam
plant contemplated, the interest and
deprec_!a.lilon, on‘th&i additional invest-
ment will add more than $2,000 a year
to the annual loss. It seems pretty
clear, therefore, from these actual fig-
ures, that it would mot be wise to fol-]
low in the path blazed out by the mu-
nicipal plant of Fayetteville.

In regard to the firm of the J. B.
McCrary Company from Atlanta, who
have made a proposition to do_ engi-
neering, construction gnd financing of
a municipal plant for Wilmington, I
would say that within the past few
months I have had some correspon-:
dence with this firm and have from
them a statement of the work which
they have done and which they are
competent to do. From their own
statement, which I have with me, they
have constructed successfully a large
number of small plants in the smaller
towns of Georgid and Alabama. My
impressien is that they have been
fairly successfal in this class of work.
They do not claim that they have
built plants in any large towns or
city, nor do they claim that they have
built plants which have competed |,
successfully with large modern light-
ing corporations. For instance, they
live im Atlanta, but are not doing the
lighting of Atlanta; in fact, their field
seems to be in small towns which are
not particularly attractive to the aver-
age public service corporation of large
resources. It is not conceivable to
me that they would be willing to, or
could successfully finance a plant
suitable to do private lighting in Wil-
mington.in the face of a fight for busi-
ness. First, becalise the McCrary
Company wrofe to me with a view to
getting our firm to take some of their
bonds in order to enable them -to
finance corporations in the construc-
tion of which they are already inter-
ested. Second, Because no bankers

drawn out fight that eventually the

aying

for_what you and they-
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.the country to the waterworks plant.
The city is purchasing a small genera-
tor to belt to the engine to help carry
the Winter peak lighting load.

small water power about 12 miles west
of Fayetteville and has a franchiso
to run street cars, etc.
specifies that the city is to pay 1 cent
per kw. hr. for all current which it|Ply
requires up to a maximum of 300 H. a

P. or 224 Kilowatts; and if the water| The present o it
power fails to deliver current the city |is inadeauate and yery uneeconomica :
runs its steam plant to supply the it!gethat the situation is 8o critical thaf
current and charges the Traction com- |, COMMission is d K. o0

pany with the cost of coal and labor,
This contract has been in operation
about five years and still has five years
to rum, with the privilege of .renewal,
at the option of the city, for another
tén years. This contract has provén

' ‘the olt tries which
very advantageous to the city during|jv'"® .
frat fve-year_period, And- hiu on- L“W

REPORT ON THE FAYE‘fTEVILLE MUNICIPAL PLANT,.
(By Raymond Hunt.)

November 19th, 1913.

The following tabulations are taken from the printed statements of the
Commission for the year 1913:

ELECTRIC LIGHT PLANT.

1

Cbmmercial and Municipal | Lighting=—=Report on Fayetteville

‘much so taat the Gas company sell-

"|ing illuminating gas at $1.75 per thou-

sand (as compared with Wilmington’'s
rate of $1.25 per thousand) has a goord
share of the lighting business.

The commission, therefore, is called
upon to solve this situation. There
are three solutions discussed: (1)
Purchase the current from the Caro-

Receipts: To July 1st, 1913. Elna édsglt &a Po;f.e{ mii'lomparll;, vg‘{ho

; ready have a sub-station in Fayette-

g{oé!l.ﬁgggg?sef’g;ﬁ;e Consumers . . + . +.. ... min P e B A .323,2}%33 grcl)]]e, ajt)td algl_]iy p%‘vl.;?r to three or:-

: oom Sle 4T weR wale sael WeE  sia swe eee s e i - ur cotton 8. 8 company of-

City Subscription for Lights ... ... ... ... ... <.. .. g 5,447.50 | fers to supply current to the city at

Potal Tcome $—_-—28 677.14 %g% cents per K. VS{ H:; which is 2

........................................... B677. - mes ..e present cost; or,

: Disguraemteits: To July 1st, %313‘96 (2) Increasg thensize of their pres-

SDC nli escen ElIlDB ................. *4s sew EEs s ee saa e 1 324v19 ent steam plmt, which would be very

i upp g“e‘ e mENE mi W ke, e biel W bE SeE e 81,07 | unwise as there is no condensing wa-

E?lzlélt.?icc o L ARG aEe 2R eSS40 ad Cttlaey” 7.050.55 1 L€T_available, poor facilities for hand-

Freight and Drayage . ... ... 11 il . 5t ] Daggies ling coal, and comsequently an eco-

Salaries, Wages and Extra Labor .. ... cee see see eee e ae. . 3,219.98 g?g;e?:‘. Bli’tzl.ltor Popne Rl Rierhg
Repairs and Duplicate Parts ... ... ... : 329.25 e ;

Street Lamps and Repairs ... ... ... 398 03| (3) Purchase or lease an entirely

MiSCEllaneous . ... ... -vo voe voe mon e e = 5201 TN site and scrap Yie oid team

i piant, an u a new power house,

g?lf;e;dcﬁ,‘f'tétgr Office Exper.u.ae o T e e i) iy 1.306.62 mpe iatter solution has been decided

: i R on as the best thing to do; and a loca-

Total Disbursements ... ... ... ... ... ... oo oee ... ... .$14,070.83 |tion near the railroad track about a

PROPER DEDUCTIONS FROM NET, AS SHOWN IN KEPORT OF THE
CITY OF FAYETTEVILLE. : g

1913,
Loss in Taxes (State, County and City) @ $2.68 on $56,735.67 .. .. 1,5640.00
Loss—License Tax (privilege) at 1-4th the rate paid by Tide Water
BOWET 0 v wio vin; sisrs cmmm wiwia: siocn sk awel e ng SaE  elon Teml 975.00
Loss in Taxes on Poles (in 1913, 750 poles @ 200.)’_. 3 LiET %3 150.00
Interest on cost of plant @ 5 per cent on $56,735.67 .. .. .. .. . 2,836.78
Depreciation on plant as per Commission’s report, 1911, etc .. .. 2,000.00
Fayetteville pays itself higher rates for street lighting than the i
T. W. P. Co. icharges Wilmington (1911 and 1912 estimated,
1913 actual ABUTEB) . uiiieeicccian cnsi s somese seeeonne T 665.00
Deductions from Earnings .. .. ...... 3 . ...% 8,166.78
By reason of contract with Fayetteville Traction Co., by which cur-
rent has been purchased et lc. per kw. hr., which contract has
put the Fayetteville Traction Co. in the hands of Recgivers,
- and which has made it possible for the City of Fayettg¥ille to
make the above showing. At the 2 1-2¢ rate, chargJ{:r the
Southern Power Company to the cities of High Point, Greens-
boro, etc., which is the same rate that the Carolina L. & P.
Co. have quoted the City of Fayet teville, the incresed expense
woul d have been:
705055 k. w.hrs. x 11-2¢. (The difference) ... .. 10,575.82

Total deductions on the Basis of Wilmington.. .. .. .. .. .. .$18,742.60

EXTENSION AND ENLARGEMENT ACCOUNT.

Wire and Hardware extending Street limits. .. 53

> .. 44954
Electric Meters (Factory cost, freight not added) ..

1,326.75

Transformers, for new work (Factary cost, freight not added).. 32165
TOLAL OXLOMBIONE . o ..0c0 i o s gommas, o aissin SVEED o8 oo o 2,097.94
Check to City of Fayetteville .. .. .. .. .. .. .. .. .. .. (net) 12.508.47
BArAIngs <. o vie ien mie avel oEs % T mee . ce we. ..914.606 43
Proper deductions from Earnings . ..... . i e aE .$ 8,166.%8
Net Earnings ... ... ... ... ... ... ... ves .. 6,439.65
On the basis of 2 1-2¢c. current cost_instead of 1c, the expenses
would be increased ... ... ..o .. il st Jie bie fehe ais 10,575.82
The Net Loss would have been .. .... ... ... ... ... ...

3

..$ 4,136.17

The lighting, power, water and sew-
erage in Fayetteville are owned and
operated by the city. These depart-
ments are all under one permanent
Public Works Commission, and one
superintendent with one force of men,
runs all departments. ‘The plants are
operated very economically, if any-
thing too much so, for the best inter-
ests ‘of the city. For instance, negru
linemen are employed, and a lower
rate of wages is paid all employes
than is paid in Wilmington.

The lighting plant was installed in
1902 and rebuilt in 1905. It is, however,
out of date and inadequate to serve
the city’'s needs. It consists of one
Corliss 3156 H. P. engine belted to one
200 K. W. generator. This runs non-
condensing as there is no water at
the present site. There was also one
100 H. P. valve, non-condensing en-
gine at the electric plant, which was
being moved about two miles out in

abled the commission to make fine re-
ports. The Traction company, how-
ever, has not made enough from the
contract to keep its plant in repair, so
that the city has had to advance more
money for wages and coal used by the
Traction company than the total cost
of the current as supplied by the con-
tract; so that the Traction company
instead of receiving anything from the
city for all the current which it has
supplled from its water power, has
only debts to the city to show for the
current supplied for its power.

The Traction company,
which répresents about $115,000.00 of
Investment, is practically worthless.
It has been through one receivership,
and will be sold December 15th: at an-
other receiver's sale. The water pléant
of the Traction company is in bad
shape; the dam is leaking and in bad
repair, the water wheel foundation has
shifted so .uat the step-bhe: is ex-
bected to give way at any time; and
one of thé 100 K. V. A. transformers
at . the Fayetteville sub-station - is
burned out.  The only other source of
revenue of the Traction . company.
was the operation of street cars and
that has never paid.

_ The phyaic'gl condition of the Trac-

The city has an unusual contract ?hc:‘ acﬁmpany 8 plant, and the fact that
with the Fayetteville Traction Con_:n-' 294 K.y ‘;;-o wﬁ;leit{m::s'?&rmn g:e
pany, a local concern, which has 'a|contract, makes it necessary tog thg
city tot -plrovdlde
present " loads. If the water wer
should break down at present, mﬂ"cuy
would be compelled to cut off its street
I!ght:. l:.:d woﬁl'dgﬁoio be able to sup-

oltage enoug} roperly :
tl;% cgﬂghtg. in the atoresp I;.i:gy bmun}

This contract

cox afraid_to ta
any more load until aogethl;ﬁg is done.
Motor customers are scouraged a
advised to put in steam plants; in
fact, there are only 50 H. P. in motor
connected to the eity lines; wh 8
1,400 H. P. in electric motors are in’
use in scareity
wer tends to drive away-
run "

iwith the Traction company.

therefore, | 1y

capacity to carry its | Bond

mile from the present plant has about
been decided on. This means a large
expenditure of new money; and as
there has been no depreciation fund
or other money set aside from the
‘earnings to provide for this contin-
gency, the commission will have to
borrow money to build the plant. It
j has been decided to borrow the money
,on long-term noteg, which it is hoped
can be done at 5 per cent., or if the
'machinery is purchased on long-term
notes bearing 5 per cent., that the
~city would pay proportionately higher
prices. o T

_It is the intention to scrap the en-
tire present plant except the 315 H. P.
‘engine and the 200 K. W. generator,
and install a 500 K. W. steam turbine
plant, eguipped with condenser and
water tube boilers. The old 200 K.
W. unit would then be used in case
of breakdowns of the new equipment,

It is estimated by the commission
that $35,000 will be required to build
the new plant. This will mean in-
creased interest charges, and increas-
ed costs of operation-over the present
contract price of 1 cent per K. W. Hr.
The prices now charged by the city
for light and power are higher than
are charged im Wilmington, and the
service is not near as satisfactory and
. reliable.

From the tabulated figures for the
last three years, the year ending July
31st, 1913, made the best showing.
The apparent net earnings were $14,-
606.43; after making the proper deduc-
tions for loss in taxes, interest, depre-
,| ciation and overcharge for street light-
ing, amounting to $8,166,78, the real
net earnings were $6,439.65. This
showing was made possible by reason
of the. 1 cent per K. W. contract
On the
basis of 2 1-2 cents current (which is
the rate charged by the Southern Pow-
er Company and the Carolina Light
& Power Company, to municipalities),
the city of Fayetteville would have
paid $10,575.82 more for electric cur-
rent and would have lost $4,136.17 on
lal;g t.yw's operation of the electric
P :

If Fayetteville puts in a new steam
plant and does not purchase current
from the Carolina Light & Power Com-
pany, the city will have interest an‘l
depreciation on $25,000 more invest-
ment. It will also cost more than 1
cent per K. W. Hr. to generate the
surplus current which is not included
nt.m gr the 1 cent per K. W. Hr con:
ract.

Furthermore, as both the electric
department and the water and sewer-
age . department are operated by the
same superintendent, same force of
laborers, same office expense, etc.. it
is a matter of bookkeeping based part-
on estimates, as to the cost of
each department, It is, ‘therefore,
possible that some of the profits of
the electric department should have
gone to the water and sewerage de-
artment, as the latter department

8 made a comparatively poor show-
hig, as the following statement will
show:

Water and Sewerage Account for
the Year Ended July 3lst, 1913:
Receipts .. .. ...$14,932901

Disbursements ... 7,827.71
A@arent Net Earnings for
ear $ 7.105.20

Proper Deductions from Above:
Lozazs in t‘.agea at .

.68 on $130,000: 3,484.00
Depreciation *-'a.t.“
.twWo . per cent.

on $130,000 ...  2,600.00
3 Interest at -
five ger cent.
-on $130,000 ... 6,500.00
Total Deductions .. .. .. .. $12,584.00

[ ¥ ‘

Actual Loss on W. & S.
Adcount. .. .., ,:'%.c..,.
Combining the Statements

ts, we find:

Two Dep
Electric

5.478.80
of the

: artmen

Actual Earnin

Department, 1913 ....
Actual ILoss

ey

Actual Net Earnings of
Both Departments,
IR 2., 7o i TR o X 960.85

g .. 3
- Therefore’ Fayetteviile has less than

t TS are 4

"Iliﬂ_m‘ met profit on last year's opera-
: {-!ﬁnlla‘ i'.-.- _t,)




