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“equipment control and a line-haul dispatch
assistance program. We can track the
movement of each piece of equipment.

“And each terminal manager can better
forecast his manpower requirements, his need
for empty trailers.”

Maximizing the use of the company’s rolling
stock is a goal for every trucker, and the
computer has made the difference at McLean,
Eldridge says.

“That doesn’t mean that we didn’t try to do
all this before,” Eldridge adds. “It's just
quicker, more efficient now.”

But there has been a third effort along with
the installation and programming of McLean’s
computer technology. Eldridge says there has
been “a very strong marketing effort in the
last two years.

“Some of the others were laying off
salesmen, cutting back. But we felt at that
time (in the depths of the recession) that if we
ever needed them, that was the time.”

The way Eldridge remembers those days,
they were worst in the South.

“I don’\ think you could convince the people
around u.iroit about this, but I think
the Souther:. area was the most depressed in
the country, be~ause of textiles primarily.” he
says.

Carboro Native Makes Good

Talking to Eldridge, one gets the impression
he personifies much of the trucking industry.
While discussing a company that did $320.4
million worth of business last year, he remains
as unpretentious as his first name.

Eldridge is one of the very few people in
North Carolina who has gone on to relative
fame and fortune from Carrboro. Of course,
some would tell you that just about anything is
famous and fortunate after Carrboro, which
Chapel Hillians are convinced was put there so
the railroad wouldn’t run through their town.

Eldridge laughs about his town’s image and
adds that he joined the Navy “right out of high
school.” After service in World War II that
was “mostly stateside,” Eldridge went across
the tracks to get a bachelor of science degree
in commerce with a major in accounting.

After a short time with the state auditor’s
office in Raleigh, he joined McLean. Now 49, a
rather small man with thin gray hair and
horn-rimmed glasses, Eldridge has spent 24
years with the company.

The cover for McLean’s 1975 annual report
showed the United States, from Maine to
Florida and from Kansas to Kannapolis,
broken up like so many pieces of a jigsaw
puzzle. There is a hole where south Georgia
should be.

McLean’s  recent acquisition of Crescent
Motor Lines of Spartanburg, S.C., which will
take at least a year to clear through the ICC,
was partly aimed at filling that hole.

Eldridge says, “We were primarily
interested in Georgia. There's a lot of south
Georgia that we don't have, and this give us all
of Georgia.”

Crescent, Eldridge adds, “was doing a little
better than $1 million a year. We expect to do
a heck of a lot more than that. We're after the
territory, obviously.”

The history of McLean has revolved
around a series of acquisitions since partiarch
Malcolm McLean founded the company. The

series was extended after McLean sold his
interest in the company and went on to build a
containerized shipping giant.

* In 19783, 15 years after it was the first in the
trucking industry to trade its stock on the
New York Stock Exchange, McLean acquired
its own refinery, Forth Worth Refining Co.
(now Winston Refining Co.).

The cost was a little more than $8 million.
But by last June, McLean chairman Paul P.
Davis and president Amory Mellen Jr. were
reporting record revenues “with the increase
attributable to Winston Refining Co.”

Alarmed By Deregulation

Davis and Mellen, in their report, also
sounded the alarm that “new attempts are
being made to deregulate the transportation
industry. We are concerned about them, but
we do not believe that total deregulation, as
chaotic as it would be, will occur.”

Eldridge, too, brings up the subject in the
interview, saying “The trucking industry, its a
utility.” Before regulation, he says, “Service
was atrocious, rate wars common.”

A major effect of regulation is that “you
take the bad with the good,” meaning, as it
does for telephone companies, that small,
off-line towns must be served even if such
service is not profitable. That's what buys the
right to serve the big, profitable cities.

“There are 15,00 trucking lines out here,”
Eldridge says, waving out the window and
defending the big companies’ view. “Granted,
some of them are pretty small, but they’re all
performing.

“Why take a fence down until find out why it
was put up in the first place?”

Advocates of deregulation contend it would
eliminate, or at least substantially reduce, the
4.5%-5% of “empty miles” (trucks traveling
empty) that regulated truckers must bear.
Eldridge disagrees.

“There’s not any way they can cut that,” he
says. “Certain areas are consuming areas,
producing little or nothing to ship back out.
You've got to leave Washington empty.”

Another example, Eldridge says, are the
specially built trucks which carry new
automobiles.

“How in the hell are they going to carry
commodities back?” he asks. “Deregulation is
not going to solve those problems at all.”

For now, at least, deregulation is not a
pressing problem for McLean. Urgent
problems seem to be lacking for the company.

Eldridge says it would not be proper to
disclose the figures that will show up in
McLean’s annual report in the next few days.
But he smiles broadly.




