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Wright's voice betrayed just the Jeanst
{ #inge of irrilation. “Why, 1
= Jou told me that his references were |
i, of the first order.” |

= .m
L. the “Kry

o < Some reason he has
ta the situation here.”
¥, ht gased retlectively at the

'm.

& upon a finer class of work

' grade of work,

40 confent himself in the

cessfol

:

- s

——rl T
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" *¥ou say he won't go?" Cart-

thought |

are,” replied the manager ot |

City Carringe Works.” “But
falled

. “Don't you think, Osborne, that I
35 aboui time we were doing some-
ing? Bellamy ls the third man !¢
Ary his Nand on this job within the
year, Meanwhile we are sllpping
. and our competitors are Clos-
fng In upon us in ® munner that de-
mands lmmediate action on our part
if we expect to retain our hold upon
‘the trade. Up to date the volume of
our shipment does not approach that
of the Purcell people They ure nol
working as many men, yet, upon the
first day of last week they had ship-
ped one hundred aund sixly more jobs,
adn many of them heavy carriages,
than we have in the same perind

““The capacity of our plant ls great-
ar than theirs.

“We bave been In the business for
forty years against their ten, and our
work. to tell the simple truth, doss
not look as good us thelrs, although
we get a littde more for It

“The first thing we will
ghall be 8o far In the rear
won't hear the horn blow

“Reputation of the house? Do ynu
know that the reputation of a house
can never be malntained In the fara
of flerce competition, unless we keep
abreast of the timen? 1

“Pternal vigilance, as father has 80
often said, and the adoplian of lat
et methode, are the prime requisites
in any business,

know we
that we

“Many housges that were leaders
tn  their grespective linea (wenly,
thirty and forty years ago, are but
memories 1o-diy

“Lusty young filrms ars dolng the
bulk of the business They are not

shackied to false jdeals and antigue!
ed notions, but are alive to the de
mands of the trade and supply them

“You or | may think that a fAfty
ree inch plano bLody leaks beller
than a fifty-alx, but If the majority
& a large portlen »{ our cusiomers, |
want & NfLy-six, we should furnish it

““I'm not in favar of altempiing to
supply the whimas of Tom, Dirk or
HMarry, unless thelr wanie can hba se-
Jected from our standard styles, but

mchen there Ix a very declded demand
for & size or =tyla we do not carry in
stock, we should add that particular
Job to our line of standard work.

“1 would like tn have a talk with
this laat man whom you say will not
deo,

“While 1 have no doubt Voo Aare
right, for 1 know syou are actuated
by the best of motives, 1 thipk it

high time se were all taking « Httle

more ipterest |n the husiness in
whicrh ws have Invested our money

Bpeaking ain 0 majority atockhoid
er, my responsibility o my eollsagiien |
should not stop whirt of the cashler
desk

“Hereafter yYou can fount on me |
to help you In any manner you may
suggest | am convineesd that thare
Iz something wrong, and Dhoth self
interest and 5 pardannblv pride in the |
welfare of the pusiness my falher
ereated, prompis me to lake an & -
tive part In 11n affairs

“You are too #ensible, Osborpe, tn
fmagine for @ tooment that this de
¢lalon on my purt ¢ellecls e prodch Or
Inck of contidence In you or Your
methods,

“1 do think. hawevear, that & mnn
may becoms swamped by detall und
some things may he overlooked at
the wvery instant that! prompt adétion |
would count for something ™

“Ome word, llarrs beture you de-
elde hamilv In a business of tATs
character thers are mo maeany things
that even the hrightest mind cannot
understund unlesa one has had a
practical tralning, extending over u
number of years

“Many questione will arise which

w you mxy think are simple, and tn one

¢ famiilar with the prindciples underfy-
tng them they are simple. but th
most cortly mimakes are made vy
thoge who are positive they are act
fng upon’ Information thut is bath
ample and accurate

*“That s all very well, Oishorne
but you must beur In mind thar this
s & ground hog case, and we mest

pdopt herole measures For 1 have no |
doubt you think my sudden awiken-
ing to the necessity, wnd detemina-
tlon to look nfter the affnlrs of this |
goncern comes under that clasefica- |
tiom.™
Cartwright,

the junior member of

the irm, owned g thres-fourths infer-
eat in the business whirh had been
founded by his grandfather and de
veloped by his father who, bug a
mahort time bLefore him death the pre
vious year, admoniahed his son o not
permit (Quborne hor any other person |
to assume entire control

He advised the young man to

graudeally familisrize himseif with the

detatis of the bhusiness so that hae
woulM be prepared to direct the af-
falrs of the concern should an emear-
gency ariee. i

“There are many things '™ cautlon-
od the old maen, “that you should

know, that cun only be acquired by
a practical ghop exparience

“But no man, unless he be trilned |
than wa
Dulld, will ever be able to distin-
gulsh between what s first-class and
that which is medium grade

“The wmecret of buillding fine ve-
Plcies and the tendencies of the times
point toward a large demand for tnat
ls to secure for the
heada of depgriments men who have
been trained 'upon fine work. If you
find that Osborne cannot, or wlll not
earry out your directions in this re-
apect. employ & superintendent who |

" has had a wide experience upon fine |
| plied Bellmwy. “Mr

wborne
sales de-
Ppertment where he has been so suc-

upon

carriages amnd prevall

(%Osborne s a falthful, energetic
aid . dexotad 1o the Dbusiness .
he has his |imitations, and will
I'm m bé¢ able to handis the
imen, ©r méet changing condl-

e elder Cartwright, recognised In |
farceful, energetic Oshorne, o re- |
groeful man who would not per-
it anything to hinder hia efforty in

4 n direction, when once con-

',‘qnmu-

| fndge

'ringr
lence radimting cheerfulness and hope. |

lin n
facinry

| fore

| ever

__.mrutt. or, for the make |

r‘anmmf
of gxact knowl- symmons s playing this game at
the tachimical re- hoth ends?

BELLAMY SOLVED =
AN INDUSTRIAL PROBLEM

while permified to have his own way,
Osborne was absolutely without feel-
ing or regard for another’s rights
or privileges when opposed. Wrapped
up in the busipess, heart and soul, his
tireless energy and aggressive meth- |
ods had pushed the sales into every |

| nook and corner within a radius of |

five or six hundred miles from tha |
factory. Osborne’s weak point, how=- |
ever, was hls |ack of knowledge re-
specting the requirements Insspara-
tly connected with the bullding of
fine work. This part of the huninnsl
hid always been managed by the se- |
nior Cartwright.

Self-respecting mechanics, whosa
training and temperament had
meulded them into fine gralned, sen-
pitive human machines, with a love
for thelr calling and the product of
thelr sklll, which surpassed their re-
spect for any mortal who ¢ould not
discriminate hetwean superlatively
fine and ordinary workmanshlp could |
be Induced 1o remaln In the faclory |
but a short time after the death of
the senlor partner, whos: apprecia-
tion of fine work and good workman-
ship led him to empioy none hut tha
hest mechanicis

Oaborne, burly of friume, muscular,
heavy hinded and dictatorial, hmd |
trouble from the very slart when ha
assumed the management of the men |
and attempted 1o direct thelr eMorts.

He waf now {n his prime, phy=ical-
Iy and mentally Assertive In authorl-
ty. In matters heyond his knowledge
he moon had a disorganized Torce of

operatives on  his hands I

Many of the best workmen left;
others he discharged, their placas
being .\||‘l;|l:v|l with men who made

things inkeresting (f not profitable for
the company Without Lhe ability o
work or workmen and with an
witer absence of falrness or lact Illi
hi= dealings with them, Dshorue's ex-

intence wias anylthing but an kerides-

et dream |
arturight was a fine lonking speeci- |

men af the modern busineas |

man, |
well groomed with the form wnd car- |
of an nthelete, his Very pr'.'.l-l

had glven him the ad- |
eduration and

Hin father
vantage of & llberul
but for his expressed wishéds and an
inherited business |nstinct,  Carts
wright's inclination for u IMerary «a-
reer would have tempted him to hils
cholee and he would have herome a
toller in the mart which supplies hu

| man iInteresy storles for the worid's
readerna '
Always man!fasting a svmpathetle

conrern In the welfare of Lthe factory
prople, he yvWwed with dismay the
digsolution of the conatruction force
and noted with alarm the Adecreared
output, Aind general flowsy apprarance
nf the work
1L ‘
Bellnms new suparintedent
in response tn R query from Uart-
wright., in the manager's office that
game  wfiernooan repiled thal he
thought he undsrstond exirting condi-
tiona and was prepared o handie the
muanufurturing of thelr businexs
whisch would yleld I‘!I.f

tells me thnt  1tY s

the, |

vrrd
manner
resulte

Mr
hirely possibile thit

Chmbharne
vise are not fally
informel reapecting some things ....-|-]
with huslness whirh
should be thornughly understood be- |
van hope (o It A& #uc-

neeierd our

nne mAake
(LT S |
“Well, I'm open 1o eoanviction, and
i Mr. Oshorne wil] kindly indicats to
ma In what particulsar I'm on |
whnat | should e sSUEggest &N
improvemeant 1 ian
template intcoducing hera he will
find me an apt schalar rald Relln-
my, with a pleasant smlile directed nt

whinrt
know,
in the methods

isbharne i

“I'm sure that's all anvene coula
pxpect. Don't you  think fis-
bhorne?” Inquired Cartwright

“I's thim way., Harry Hellamy's
all right. and would, | belleve, make &
good showing in any factory that #m
ployved the mame systam L8 that under
which he har bean trained.

“Here, eversthing is different, and
1 Nnd he has not that adaptabiiity
whirh makea it posslhle for one 10
wreammedate Almeell 10 new condl-
Hane

“Pardon me, Mr.
wounld llke to inguire how
thut, or, rather, by what process of
reasoning voy have arrived at such
conclusions ? |

I huve had no opportunity te dem-

#r

Osborne, hut 1
vou know

vnEtrate my ability, for the reason 1
have heen here but thres days, and
hnve not had time to take my bear- |
ings.’

“You Have heen here long enough
o express vour apinlon In respect Lo |
lthe Nthess of same of our workmen
I understand you have heen ériticie-
ing thelr wark and have Informed
Simmons that he daes nol understand
| his husiness and that you would re-
move him unléss he obeyed your or-
ders '’

“Well, 1 guesa that's a privilege I'm
entitlad to. pnd T shall cortainly ex-
ercise It Simmons is a rank fallure
The soonar we gel rid of him the het-
ter |

“1t Aldn’t take me twanty-four |
hours to dilacover that you are Iosing
plenty of money in hls department.”

“Yes, and It dldn't take me mors
than flve minutes to And out after 1
learned of your criticisma of Rim-

mons’ work, to learn that you do not

| understand your business and are not

the man we need.”
With a whimeical smile lurkineg
around the corner= of his lips, Bella-

my turned to Cartwright, "We are |
wasting time In frultjess discusslon,
Mr. Cartwright™

Bellamy’'s tone wius tinctured wlth
Impnrtience and contempt.

“1 will withdraw my application
gnd | assure vou 1 will not env¥y
the man who gets this job.™ i

“(ipe moment pleass, Mr, Bellamy,
1! will ask vou to withhold your de-

cision until we have gone over the
matter a Jittle more fully.”

“There Is no other alternative,™ re-
Osborne has seen
nt to express nis opinion before | have
had an opporiunily to show what I
can do.

“1 would like to demonstrate mY
ability to _hapdie this _propowition,

but I, nor any other competent man |

will stand for that kind of treatment.
“Now, at the risk of being mccus-
¢d of Indulging In cheap rejoinder, 1
will tell Mr. Osborne that he is one
of the most credulous persons | have
moet.
“That man Bimmons has made
monkey of him, and through him h
‘‘down this concern Tor
ever wages bhe Is geiting and a ton
of soap on the side. s
“Do you know, Mr. Osborne, that

1 4id not think for \a

“You don't?
and your

|areh,
| spasm

Pl

that he has been playing you for a
sucker all along,

“Now, let me give you a hunch,
you take a thip to some of these rest
cure joints, stake out your clalm and
freexs to

“You have no mworée businesa In a
carringe factory than a goat has at
Bunday school

“Before I'd take this job with you
hanging mbout the factory yawping at
every move 1 made. I'd go out West
and clerk on a farm,

"“I'his Misfit, Mr. Cartwright,” ind}-
cating Osborne with a twist of his
thumb in that gentleman’s direction,
"glves me a pain. He's ¢ four Aush-
¢r. I'm sore on him, not so much on
necount of what he has sald here,
but for his bumptious ways, general
dictatorial manner and provinclal ig-
nurance.

“"Poasessing the courage of an ig-
noramus he attempts anything and
you puy the price 5

“Your business is about sixteen
mliles behind the procassion, and the
longer you Keecp his nios on the job
the shorter will be the life of the
Key Chty Carriage Company.”

Osborne, speechiess and purple with |

spppressed passion, sat riveted with
surprise and astonishment to his
chalr. No living man ever hiad The
temerity to apply such l&ngusge Lo
him. For half the provocalion, he
had knocked down more than one

| man, and upon the last occasion, bu!

a weel previous. when a strapping
hlacksmith fully as large as himoseil,
nad aseaulted him he gave Lhe leliow
such a beatlng thut Osborne wan fore
od to pay the doctors for tinkering
up hia brulses. And now, this slender
ahap, In a8 vol® even contempltuous
and incisive, cut him to the quirk

Restrained by Cartwright's pres
ence, Oshorne contralled an almost
overpowering lmpulse to mop the
floor with Bellamy.

His voice. however, betrayeidd hias
feeling, ns he repliced angrily: ¢Well,
you dont sult me, and that settles it -

“1 may not pult you," returned
Bellamy. “but that don't settle it by

Yl guess yes. young man, and
a long =hot™
there's nu need of further Aalscus-
slon.””

Omborne aroses from his  seat and
started for the door

“Ome moment, please, " sald Cart
wright., “dont vou think that Mr.
Bellamy is entitted to a Httle more
conslderation at our hands?

“We should ul ieast nheserve the
amenities that common polliteness
would suggest

“Your decislon might have been
wnnnounced In a less objectional man-
tmer, U seems to me."”

timborne laughed good npnaturally as
he retarced his steps

‘Harry, you must not shy at trifles
now that vyou have bhroken into the
practical business world You will
find that purlor talk 8 a commaodity
thate notl takKen serjously by muodern
masters of jnduslry when matters ol
mement are up for discusslon. Par
Hamentary rules sre abollshed and
we get at the heart of things in the
moxt «direct manner

“The pure and unadulterated Kng-
Hsh handed out with osteplatious
politeneas by the master @nd recels
ed with proper respect by the man,
has fallen tnto disuse oute)de of the
sinsy books, You must not be shopck-
&d If you hoedr  exchanges whure
forveful character would bar them

from promiscuous use at a pink tea
1 guess Bellamy, here, s no strang-
er to tropicel language. No doubt this

is. not hin first attempt to hold down
4 peeition simlilar to the one he has
tackled here ™

I @aswure you, My. Osorne, ['vae
never been obliged to deal, with a

min in your pesition who has _-|I|nwn|

such dense ignorance and unfalrness
In his treatment of men who are ca-
pable and know more about Carridge
bullding in & minute than you do In
a Hfetime,

“Your Implied insult reflecls your
roarse, brutkl nature, and slamps
you for a fakir pure and simple

‘Don’t try any more of your hrow- |

benting tacticos on me,” warned Bel-
lamy, as Osbornes, with Cartwright's
detuining hand on his urm, and a vi-
lous seow]l on his face, started to-
ward him

' make & grease spot out of you
If you don’t leave, you blamed little
vur,” sputtered Osborne, angrily.)

“There's no fence arnund me, vou
hig duffer.” retorted Bellamy, with

cxasperating coolneas

The now thoroughly ehraged man-
uger tore himeell looge [rom Cart-
wright'a grasp and leaped for Bel-
Iamy. That gentleman ducked te the
left and landed hls right on
“mark.” the polnt where the
the force of the blow caused o

of paln to flash acroms Os-
Lorne's face and doubled him up |ike
a jnckknife.

Bellamy's left caught him on the
point of the <¢hin mas his head shot
If.'.lunrd_ dropping him In a heap on

the floor.

“"Please excuse me, Mr. Cartwright.
He'll come to all right after a while,
1 wouldn't have missed giving him a
belt for all the jobs In the world

"0Of course, | don't expsct to work
here after this, but 1 want 16 thank
you for treating me white,

"Tell his nibs he can find me at the |

Sherman house any time between

| now and to-morrow night,

“I yhave no buslness in this burg,
hut 1 just want to give him a run for
his mouey, If he's mot satisfied, and
wtay around (o aceommodate
him.™"

The astonlshed Cartwright caught

| up a glass of water and sprinkied the

fare of the prostrated Osborne.

“say.” whispered the manager, as
his senses slowly returned, "any one
killed? George! what an escape.”

“You're all right,” said Cartwrisht.
encouragingly.

“Yes, | know,"” returned the befud-
died Osborne, /'but wasn't It awful?
How many dead?™

“Dead nothing, you're the only vie-
tim,"” Cartwright laughtd in spite of
himself at the sleepy looking, mum-
bling manager of the Key City Carrl
ape Worka

|14 8

Bellamy was peculiarly ftted for
the position of superintendent of any
carriage wln':‘ up.ldmlt His experi-
ence had been guined in some of the
bn(‘ tactories In the countrr. He Badl
#t the age of sixteen, entered tha
painting department cof a iarge E=st-
ern establishment, which mades a lne
of fine custom work. After completing
his apprenticeship he was employed
for a period of five years on the same
various

the |
ribs |

with the same stubborn persistency
that he applied to his work, of which
he never. jet a plece leave his

until it was as near perfect aa he
could make it. He read trade journals
gt night anod plied his foremam with
questions during the day, whenever
he had a chance. His advancement
was rapld,” which, of course, made

him enemies among . the careless,
rough class who possessed more
muscie than ambition to excel In

thelr trade. While serving his time
Hellamy boarded with his foreman, &
first-class workman, named Driscoll,
who took & speclal delight in the
young fellow's rapld progress and
pssisted him in every manner. Be-
sides belng an all-round workman on
carriages, Driscoll had studled land-
scape, figure and ornamental drawing
and painting. His home contained
many creditable speciments of
his skill with the brush.

Driscoll gave the lad good advice
and his wife looked after hils wants
with the care of & mother.

Having lost by death both father
and moiher, Bellamy was al] the more
sensaible of the homelike and refining
influense of his surroundings.

In after years he often sald that
he owed what measure of succass ha
had attained to Steve Driscoll and
his good wife, who lald the founda-
tlon of his career. »

Of artistic temperament and [iter-
ary tastes, Driscoll had picked up a
cholce collection of books ranging
from the clussics in general literature
imany of them reprints, it must be
confessed), 1o studies in art, lives of
eminent pailnters, natural history, po-
litical ®conomy, social sclence and
many volumes treating on religious
topics. In this healthy atmosphere
Hellamy's natural taste for the decent
and beautiful thing#of this world ex-
panded, Owe incldent which filled Bel-
lamy wilth alirm at the time/ occur-

red on the third day after he went
to work A hard-fisted young tough,
Aellamy's senlor by three or four

yvears. plcked a quarrel with him and
‘icked him In great shape,” as some
of the bully's companions put {t. Bel-
lamy did not come down to supper
thut night, an instinctive dislike for
unvthing bordering on guarrellng or
Hghting caused him to magnify the
dire results that would follow hh
participation ln the roaw, Decent peo-
ple. he told himself, would regard
litm with susplcion and dlstrust.

Driscoll, who had jearned all about
the trouble, told his wife not to
hother the lad.

Shortly after 8 o'clock he knocked
on Hellamy's door. He found the boy
weated at a window in the twilight,
his meant belongings done up In a lit-
tle bundle at hiy feel

| “Hello, Phil' You're not sick are
lyou” Mother's got a nice supper
| waiting for you, and she says she
|won't sleep a wink to-night if you
idont come down and eat It."
Diriscoll’'s  cheery ~ greetings and
friendly manner started the tears In

Bellamy's eyes. Clasping his brulsed

fuce in his hands, his frall  body
twitched and trembled convulsively
a® he crouched low g the little rock.

er.

Waiting patlently until Phil recov-
ered In & measure from the effects of
the revalsion of feellngs which (fol-
[towed this &ct of unexpected kmdreu.
Iiriscoll drew up & chalr.

! “[ron’'t feel mo bad over (. son.
|1've been through the same thing my-
self, “It's nothing when you get used
to It,” ns the fellow sair before Lhey
|Imng him. Yoy necd not tell me any-
thing sbout the scrap. 1 know every-
You have no reason to be
| ashamed of sourself, from what I
can learn, Tom wasx pounds heavier
and ever so much taller than you. He
provoked the guarrel, too, I'm told.
They may he's got two black eyes
| while you've but one. | know just ex-
actly how you feel about It You think
you are disgriced because toughs
and rufMlans and all low characters
Indulge In that kind of buslness. So
|they do, but decent boys and men
are often obliged to defend themselves
from this class of people, and so long
aL you don't plek a quarrel or Imposae
|upen the weak, you nesd not he
worrlied or fee| disgraced |f you get
|into a scrap, even H you get the
worst of it"”

Hy thix time Bellamy had found
| his wvolre, und In tones that were
| shaky at first, but which gained
sirength and steadlnesa as he pro-
ceeded, he expressed hls happiness
that Driscoll snd his wife did not
consider him a low character and
that they knew iL was not his fault,
and that he had done the hest ha
| could. He sald he was afrald that he
was not entirsly gulltless, however,
for he did not worry so much about
the beanting itself, only the disgrace
which he thought was attached to it
He confessed that he had a sneaking
fondness for a fght when [t was
forced upon him. It was this, he ex-
plalned, that made him afraid that at
heart he wis not us good as he
should be.

“1'd die before I'd admit this to a
soul but you or Mrs. Driscoll,” Bella-
my hastened to add. "Please don’t
tell any of the shop boys."

Driscoll
eret was safe.

Touching the bundle with the toe
of his shoe, Driscoll. In mock sur-
prise, looked at Phil “And what
|in the world is this?"

Bellamy's joyous laugh as he un-
tied the bundle and displayed his
| slender stock of raiment, told Driscoll
|that the strain was broken, and Beil-
|lamy was himself again.
| Thanks to the kindly ministration
of his friends that night, Bellamy's
face, save for a discolored eye, bore
little trace of the punishment he had
received the preceding evening,

Contrary to the expectations of
Tom and his admirers, that young
man was not given his walking pa-

pers.

Callers at the Driscotl home far two
or three weeks following the lncident
related, were wont to remark that
Driscoll and Bellamy, as they emerg-
ed from the basement shortly before
bedtime, sesmed flushed and tired
looking. .

Leading -questions as to the nature
of the work they were engaged aupon,
drew wague aund unsatisfectory re-
plies, Bo the report circulsted about
the neighborhood was that a flying
maehine was in the course of con<
struction im the Driscoll domicile. A

| thing.

Tva

of his by
vmﬂimlm_ Andi-
vidusl, Tom compialped, did net
lhﬂ!ﬁndnmhmnnn
od to sandpaper a sot of wh
him, giving &k a reasonr, that he
his and nat

assured him that his a-e-|

wright statad the uhm visit.

He lainad that *he would ar-
range for a mesting of the directors
on the following day, before whom he
would lay the matter which -Bellamy
and he had been discusaing with Os-
borne, when the much to be regret-
ted trouble oceurred. s

Cartwright informed Bellamy that
he would consider it a personsl favor
if the latter would atlend, with a
view to accepting the management of
the factory, which Cartwright siid he
would formally tender him again
Bellamy could, Cartwright asgored
him, name the conditions that would
quality his acceptance of the offer,
which, he sald, would no doubt pre-
cipitate a discussion that would bring
out all the sallent points for and
Against & change In the managament,
and also furnish his collemgues with
an outline of the policy which Bella-
my aimed to introduce. He had, Cart-
wright explained, prevalled ypon Os-
borne to regard the late unpleasant
incident in ths nature of an accident
thet occasionally happens when least
expected, In the busy -work-a-day
world, at times when matters of mo-
ment are being discussed, and he,
oo, promised to be there,

“No doubt,” sald Cartwright with
a smile, "Osborne will inject enough
ginger Into the controversy to make
It interesting for all concerned.”

“I'tl be on hand,” declared Bella-
my, a# Cartwright arose to depart.

.

To the dirgctorate which assambiled
st the appointed hour, Cartwright in-
troduced Bellamy.
business whirh had called them to-

After explaining the nature of the
gether, Cartwright expresaed a hope
that they wonid succeed In finding &
solution for the problems that con-
fronted them

Osborne's request that he be given
en opoortunity to explain his posl-
tion, being granted, that gentleman
recounted his experience as mMAnAger
and recited what he had accomplish-
ed In the many yesrs he had occu
pled that position. He had, he ex-
plained, plans on foot which would
place the business upon a solld basia,
To carry out his \deas it was very
necessary that the directora should
uphold him. The whola matter hing-
od, he said, upon the proper selection
of a superintendent to assist him.

“The business,” hes declared, “had
grown to such proportions that he
rould not look after the hundred and
nne detalls' ™at clamored for Imme-
diate attention.
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“That is why the most. successful

carrlage manufacturers select

qualifications, and then choose a man
preferably from the ranks, -who has
had & foreman's experience, to gulde
their efforts In the right direction,

“These firms not only save thous-
ands of dollars yearly that otherwisa
would be lost by paying for mistakes
that are eternally occurring in facto-
rles that do not recognize the Im-
portance of having a trained man In
fvary position that demands his serv-
ce.
“They are /also repald by being able
at ull times to keep on hand a con-
struction force which can be dspend-
¢d upon to turn out work rapidly at
a less cost than many of their com-
petitors pay for a less guantity im-
perfectly finished,

“1 have arrived at my point of view
by the only route that can furnish
exact knowledge, and that is by hav-
Ing had a practical -.experience on
fine work and a training in factories
whic employ systems that have given
best results

“1 am extremely anxious to place
your business upon lts feet. I do not,
however, care to pay the price that
would be exacted, should I be re-
quired to act in conjunction with Mr.
(isborna.

“Your president, Mr. Cartwright,
has informed me, that personally, he
known absolutely nothing about tha
manulacturing end of the buslness,
¢xcept In & general sort of a way.

“When peoaple know thelr own lim-
ftations they have gone a long dis-
tunce toward solving problems that
have proven stumbling-blocks Lo
many wWho posssess a4 mere smatter-
Ing, but who fandily Imagine they
know jr all.

“The old adage, 'a little learning Is
i dangerous thing,” rings true in our
line,

“You may talk your arm off to a
man whose head s crammed with
odds and ends of misinformation
which he has been Industriously en-
gaged In collecting during a long or

“A man clalming to be competent
had been engaged, but owing to his

jairk of knowladge concerning exist-
ing shop conditions, he would not do
“1 s=uggest,” continued Osborne,

“that we renew our efforts to secure
a man who will fill the yill

“We would only Invite disaster,
sheuld we permit the party, who ls
present at this meeting, to underiake
the management of our business.™

“Any one else care 1o expregs thelr
views?"" querled Cartwright, as Os-
horne sat down,

“1 think, Mr. Cartwright,” sald a
round faced, chubby little man, hop-
ping up like u jack-in-the-bog, *“‘that
Mr. Osborne’s points are well laken

Dropping back In his seal llke &
shot rabbit, the Jittle chap mopped
his face furlously with a large red
handkerchief, and glared across the
room Rt Bellamy, who was occupy-
Ing & chair near a window.

“Any one else?’ chanted Cartwright,
without & change of countenanos,

Every ons but Osborne, Cartwright
and the manager's plump champion,
smiled,

A lean-faced individual with a
frigld eye informed Lthe board that |
Charlie could always

upon to make g damned fool of him-
self at any time or place.

Charlie ghifted his burning orb
from Hellamy's face to Lhe cadaver-
ous features of hls vis-a-vis, at the
tabie,

“Take It off, Charlle, take It B’
commanded the emaclated one,
“Don't you try any of your funny
business on me.” Charlie took It off,
and to hide his confusion retreated
to his bandanna sagain, as an audible |
expression of mirth greeted hils abor-
tive attempt to hypnotize the cold-
blooded Mr., Gray, whom common re-
port_had credited as the possessor of
quite a snug little fortune, the foun-
datlon of which had been lald In
early manhood, by his paying strict
attentlon to, and humoring the ec-
centric and pecullar whimes of a
wheal of fortune which he operated
at State falrs in the fall, and mak-
ing shrewd realty deals at other sea-
sons of the year.

He, together with Charlie, who
was Osborne's brother-in-law, had
been glven a straight tip by the man-
ager, at & former period in the his-
tory of the carriage company's e¢a-
reer, that they eould play to win If
they invested in the concern.

Cartwright's absence from homa
during his Oxford days, and the two
yvears following his [father's death,
had contributed to his poverty of
knowledge concerning the business.
He had but & hazy ldea regarding the
inner workings of the concern, was
now gradually absorbing large chunks
of {nside Information and rapldly ac-
quiring & habit of probing and delv-
Ing inta detalis ;

Brown, another of the directors,
was a successful farmer and an old
friend of the elder Cartwright,'A re-
fined looking old gentleman, with
gray mutton-chops completed the
group. Chartie acted In the capacity
of Ria father's p ) ther they
held an elghth rest. In the busi-

ness

Anxother elghth was owned by Os-
borme and the old gentleman.
1o Cart
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tions or unburden their minds, he re- |
guesced Bellamy to faver them with
& brief outline af existing conditions
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short lifetime, and nothing less per-
suasive than & crack on the skull
| with & piece of lead pipe will ever
| dislodge themn oar put & stop lo thelr
| ravages, .

“No,” Bellanfy continued, “1 think
you would not cars to be continualy
worrled and harrled by the conten-
tony god bickerings that would ensue
In the svent you should decids to re-
|tain me and keep Mr. Oshorne on the
Job, too.

“1 have told as much to Mr, Cart-
wright and It !s at his request that
I nm here now, to sate my position
and outline my policy by answering
any questions you gentlemen may
wish to ask me.

“f presume most of you gentle-
men, If not all, have made a success
in your own llne of business, If you
have, It I8 because you are thorough-
ly famllilar with all lhe detalls that
are Inecorporated In your respective
callings.

“There are miany (hings connected
with carrlage manufacturing which
you can never hope to know, nor s it
necessary that you should be famliliar
with, for the very good reason that
you heve men emploved who are

quired of them.

“You are, therefore, in & position
to bo Influenced by any Information
regarding a policy which promises a
fajr return on the money you have
Invested In this bnsipess. "

“The one thing vou should guard
pguinst Is the likelihood of® your ac-
cepting the statements of a piausible
preclons
littJe more than yourselves about the
principles governing the making of
CArringes.

“This fact emphasizes the necessity
of caution In seiecting a superlilen-
dant.

“Trusting you will pardon me for
inflicting upon you this lengthy pre-
face, I will tell you that unless your
construction force Is reorganized and
prevalling methods changed, It will
be but a question of time how soon
this firm will go to the wall

“I have listened to Mr. Osborne's
remarks and his promises for the fu-
ture. I am convineced that he does not
know where thé trouble les and
rannot relieve the embarrassing sit-
vation.” .

“You talk about reorganizing the
construction force,” Interrupted Os-
barne, with some show of heat. “How
do you propase to go about it

“Well,' replied Bellamy, ““the firat
move I'd make would be to jump that
Psalm singing friend of yours in the
wood shop off his job."

“You mean Simmons?”

“I mean Simmons.”

“What do you know agsainst him 7

“I know that he Is playing yon for
s sucker for one thing, and shaking
down thls concern for his wugea and
a l%&t mr;:t;n the side.”

” 's p strong Janguage,™
admonished@ Osborne sharply.

‘"Possibly,"” admitted Bellamy, “but
not any stronger than the proof I
have to suhstantiate the charges 1
have made.™ 5
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: siness, a commmon thief! .

“Gentlemen ] can hardly keap
hands off this contemptible specimen
of u slanderous cur.”

. uod’ﬂ”
Bellamy, aa Osborne stopped to get
his breath, “and they don't appear to
be paralysed.

“"Why mnot get busy? {f you feel
80 keenly over the matter, or you
can apply to the courts for redress If
I have slandered you. Either, or both
courses are open to you.

“1 am fully aware of the gravity
of the ¢ 1 have made and ao-
cept all the responsibilities attached
to them."

Cool and seif-polsed, Bellaray re-
turned Osborne’s malevolent look
with & clear-eyed challengs that
cayried conviction to at least one of
the directorn .

Brown broke the sfrained situation
by saying that he thought Bellamy
should be excuped.

Charlis amended the suggestion by
declaring that they should hand him
over to the police. He Inaisted that
Bellamy was a dangerous fellow and
should not be permitted to remain at
large. :

Cartwright settled the guestion
by informing Bellamy that he could
retire.

“At 4 o'clock,” sald Cartwright, “I
will eall around to the hotel and let
you know our decision.”

Osborne, with the remark that he
would be back im & minute, left the
room by a door opposite to the one
Bellamy passed through.

Golng direotly to the wood work-
Ing department, he held a short but
anlmated conversation with Simmonas,
and returned.

Blmmons lmmediately put on his
coat and Isft the ahop.

“Well, gentlemen,” sald Osborne,
with _ a nervous laugh, Bel-
lamy I8 certainly- golng after hils
job. Whe'd thought the little beggar
would have braced the whole outfit In
that manner. He had his nerve with

him. all right.

“Harry, old fellow, T thought
he was after you next. The
first thing you know, he'll have you
pulled for padding Lkn pay roll"”

Osborne’'s mirth was not contagious.

Cartwright looked serlous and Gray
wias boring the manager with a froaty
eye.

“Damned If you t:ﬂ;::don'l give
ma the; shivers,” protested Osborne
testily. | y

“According to all gprecedents [
should the chief mourner at this se-
ance, but you won't give me half a
chancs,

“Fut your cold storage eye In  your
pocket, Gray, and comg down to bus-
ineas.

“I'd rather you people would relieve
your minds about this matter by tell-
Ing me you do or do not belleve the
ansertiong handed you by that two
spot who has just left here,

“If. a lifetime's asspoldtion with me
canmot bult off with & thres dAy's
nogualntange, Bellamy, all I'va got to
suy I8 that you're the biggest lot of
ecasy marks 1I've seen In all my life,”

“You will have to admit that Bel-
lamy put it all over you, Osborme,”
sard Gray,. in a cold, even tone.

“Damn you, you infernal croaker.
You would belleve a tramp It he told
you that your mother stole & chuseh.”

“But it will take some glit-edged
lestimony to make me belleve you can
square yourself with ghis company.”

g

Osborne regarde the speaker
angrily.
"A few more such remarks from

you, Gray, and I'll break your damn-
od neck. You are so infernal crooked
yourself you-can‘t give a decent per-
son a show,."

“1f the devil had his does,™ retart-
el Gray, “"you would be counting
checkers with your nose In hell this
minute, and as for breaking necks,
you will ind that js & game that two
can phay.

“If 1 have ever done a dirtler trick
than stez! from the hand that feeds
me and systematcally and scientif-
cally ‘filch the coin from the pockets
of my friends and acgualntances with
wvhom I was usso¢iated In businesa,
like I #rmiy belleve you have done,
1 would ask some one¢ to kill me.”
Gray arosg to his feet when he be-
pan talking. Long, lean and white
of face, a negly gleam . darting .
through the slits behind which hia *
¢ye® peered, the lncarnation of relent-

jess hate and anger.

{ace as




