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Acting County Manager
~Arthur Edward Jones dis-
cussed current issues fac-
ing county government in
September 28 interview
with the Chronicle news
staff. Following are excer-
pts from his remarks.

Q- What can the citizens of
Forsyth County expect dur-
ing the next few months
from thelr government?
a-well, that's a good quest-
ion. 1 would suggest you
attend today’s meeting of
the Board of Commission-

ers. | gave fhe board a list

thls afternoon and in addi-
tion to those priorities, at
our - department meeting
this week, 1 got a page

worth of additional kinds of

concerns, that will also be

given to the board. I think
the answer to your quest-
ion, will be determined this
afternoon.

I think that priority list, al-
though the board might
have some additional ones
and maybe reorder it a bit; |
don’t expect that there are
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time the budget

suggestions for him. l
think Mr. Browning does
too.

Also, last year the prob-
lems were unique -- a
combination of decreasing
revenues and inflaton conti-
nuing to hit us in an.
number of things. That
really made it a more
difficult process than usual.

But the budget process is
always a difficult one beca-
use the earlier you get
started and the better the
schedule you make, the

more y_QLL can reduce the
¥ . 1l L

s not anyt
ever do away with -- is that
the closer you get to the
is going
to be presented to the
Board of County Commiss-
ioners, your revenue esti-
mates change.

You get better estimates on
what money in the current
year's budget isn't going to
be spent. You get better
estimates on federal or
state revenues. That cha-
nges, at least on the reve-

going to be too many major Due side, what you might

addmons or deleﬁons

Q- Wlut are some of tlu
concerns the department
heads brought to your atte-
ntion?

A- Some of theirs were int-
ernal, administrative things
such as updating the admi-
nistrative procedures man-
ual. It’s gotten to the point

where it's really a little out
~Some of the gﬁfﬁlnT‘lonlEMT

of date.

have to do on taxes.

- Even when that budgetis

adopted, those are estima-
tes, just as expenditures
side is an estimate. You
don’t know absolutely that
you’'re going to spend $500
for offices supplies.

Q- What opportunities wo-
uld citizens have before the
actual adoption of the bud-

policies have been changed_ A- don’t think we've ever

1ng you can
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thing they want taken care
of -- the department heads
are always there for them to
call and talk to.

b\

It's just a matter -- in one
sense, we're always here
and there are those people
who ca}i us-all the time; but

that they an do that and

they call.

What can happen is that

get one person’s point of
view and he may speak for
one person and maybe rep-
resents one or two other or
five hundred, you never
know.
But, in terms of real advert-
ised type hearings, that's
about it. I would hate to
say that’s the only way,
but you would have to
_exercise your own initia-
tive,

terms of ambulance ser-
vice?

A- What | sent to the board
was a report | had prepared
in which 1 attempted to
determine how many amb-
ulances and crews it would
take to assure that there
would be an ambulance
available to respond to any

e

often runmng u

emergency 95 per cent of
the time_nndSQ_per_cenLof

__and the manual has never -put the requests from the -

really been updated.

-Mr.-Fulp (environmental -

affairs director) mentioned
that the implications of the
Clean Air act of 1977 are
upon us.

Someone brought up the

departments on file in the

public library. We have in

previous years, had public
hearings along in February
or March, which 1 think
were very good opportunity
for the public to have an

question of group hospital
insurance for county retir-
ed.

Mr. Roberts (library direct-
or) mentioned site selection
_for the branch libraries.
" Therewas a very strong fe-
eling from the_ departments
that they would like to
review the budgetary pro-
cess with the  county mana-
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talking about the time for te

ambulance to get to the
patient. The time to the
hospital, I don't look at
that. That is not the
significant time. &

The significant time is the

time it takes to have an

ambualance and crew at the
scene where the patient s
ill or injured because they
can dc just a whole lot to
stabilize that person.

The theory now in emerg-
ency medicine is to stabilize
that panent before you ever

’ astw t

a patient in there. You'll
see them running full blast
to get there. Once they’ve
stabilized him, it's much
better on the patient to
have a nice, smooth, calm
ride to the hospital. .

Q- I understand that you
are looking to see whether a
vacancy should be filled
whenever one occurs. Have
you saved any positions?

A-1don’t know if we have
___ornot. I would doubt at this
time if ther have been too

—Q~ What is the need in— Many.  Mr. Jenkins had

already been doing that

-before the commissioners

brought it up.

Q- Do you feel your effecti-
veness Is limited because
you are acting manager?

A- It makes it difficult to
plan very far ahead. 1 don’t

‘want to make committ-
ments—over things—about —ting in November.——
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Public Health activities ther
in the Ridge Avenue build-
ing.

Paul Fulton and Greg
Bethea have compiled a list
of things that we have sent
to both Tom and Dennis,
requesting information that
they provide us including
their own recommendations
for what should take place.

Q- What kind of informa-
tion are you seeking?

A- It’s pretty basic inform-
ation. One thing is what
services are they providing,
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“of the most important thi:

ngs -- toe inventory what
we're doing -- to see if

- there are overlaps or gaps,

the organizational struc-
ture. We’d like to be-able
to review the minutes of the
two boards function and the
kinds of issues they consi-
der.

We've asked them for
their recommendations and
we’ve also asked them to
explain or detail any inter-
relationships between the
services and administration
of the two departments.

Q- What deadlines are you

operating under?
A- The board hasn't set

any deadlines, but they’re
real anxious to do this. It's
been a couple of years this
has been hanging around.

I've put a deadline on
myself of having a recom-
mendation by the first mee-

which Mr. Jenkins is going m_s_mnlly_nm_v

the time.

What I found was that in
terms of emergency calls,
six ambulances and crews
available 24 hours a day
would assure that 95 per
cent probability.

I'm not making a recomm-

'to have to preside.

There are some exceptlons
to that, for instance, the
Reynolds Health Center/
Public Health situation.

The board has been very
supportive of me, very anx-
ious to move on. The one

impact and to have  an
opportunity to voice their
opinions about what they
do want and what they
don't want,

Nobody wants taxes and
cverybody wants services,
But, those hearings have
been the time most tradi-
tionally used for public
input. The commissioners

——ger. ————————have been present,-and so

-endation right now, but it
will be something to look at
. at budget time.

.We are very close to that
right now. The board
approved an additional am-
bulance and ciew in this
year’'s budget and I'm not
sure how soon they will be
in operation. It primarity
depends on how long it

~takes for that vechicle to be I he-were going to be out —

Performance evaluations
were another issue that was

brought up.

Q- Could you briefly give an
outline of the budget pro-
cess when deadlines are
and how people can have an
impact on the budget?

'mr. Jenkins is going to be
back, perhaps very soon,
and that is something I
would get into only if he
isn’'t back by the first of
December.

The budget process, as far
as the budget and manag-
ement office and the mana-
ger are concerned, really
starts around the edn of
October and early Novem-
ber, in terms of developing
a calendar for when the
forms will go out to the
departments and when they
are expected to back and all
this sort of thing -- a whole
calendar that would take
you up to the day that the
budget would be adopted
by the board.

Within the next few weeks,
the budget office will begin
developing procedures and
forms. I would hope that
we can sit down with the
department heads and get
their feedback. It's a lot of
work and I know they have
issues that they feel need to
be addressed.

Q- | understand the budget
ws a very exhausting ome
Ilast time. Have you givea
any thought to ways to
streamliine the process so
tiat there is not as big a
workicad om the staff?
A- 1 think, again, it's a very
little oit out of place for me
to get into that too far
because I think Mr. Jenkins
will be here and it will be
his process. I've got some

have the manager and all
the department heads.

— If somebody says ‘I wish

the Clemmons Library co-
uld be open more hours,
then the library director is
there to hear it, as well as
the commissioners.

We've never had anything
like the city's Focus hear-
ings. We've never had
anything start that early.

Q- gutside the public hear-
ings, does the public really
have much impact on the
budget?

A- Well, I would say the
public is always free to call
the commissioners, to talk
with department heads if
they have some specific

delivered.
quick process.

little reluctant to get into
has been in the manager’s
immediate staff. There are
some vacancies.

"It would be, especmlly in
light of the newspaper arti-

cle saying Mr. Jenkins has -

been released, unwise for
me to go ahead with trying
to fill.

aren in which have beena— -

long. T've already sent this -

request for information to
Tom and Dennis and I'd
like to have it when I meet
with them Tuesday. Cert-

ainly I would hope by the

end of next week.
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IT'S LIKE A DAY
'WITHOUT SUNSHINE.

The Winston-Salem Chronicle is a real eye opener. You
cannot afford to be without the Chronicle every week to
keep you informed of the community in which you live,
The Chronicle is news about you, for you, and most of
all...BY YOU! ¥imes have changed, and we help you to
change with it. Keep your mind alert | Get the right
perspective on the news.. then you’ll know what is —
really going on around you. -
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That's not—wnger—l*wauld—probub:y )

just have to because we're

— just frankly short of people

Q- How many ambulances
are on duty now?

A- When that one comes
there will be five emerg-
ency units on duty 24 hours
a day, seven days a week.
Monday through Friday,
there are three non-emerg-
ency or convalscent units
available nine hours a day.

Q- Is the response time sig-
nificantly greater for people
on the east side of town
now that the hospital is on
the west side?

A- When we're talkmg a-
bout response time we’re

and that's hindering our
ability to address the needs
that exist.

Q- Has your staff come up
with a process for dealing
with Reynolds Health Cen-
ter?

A- Yes. That's something
we're going to be discuss-
ing with the board of com-
missioners, mostly just a
time frame. I'll be meeting
with Dennis Magovern and
Tom Dundon next Tuesday
morning.

I'll probably spend the
entire morening with them,
including a complete tour of
Reynolds Health and the

popular casual boot made of
genuine suede Tan

7- Reg. $9.97

B85C Reg. 97¢

Men's high bulk orlon® socks

700

Reg. $9.97

Pic n Pay Shoes @

Quality values at
budget prices.

Men's, women's and children's

Men's sizes 7-12. Reg. $11.97.
Women's sizes 5-10. Reg. $10.97.

Children's sizes 3 -B.

available in a variety of colors

Children’s sport casual made of genuine
suede, has puffed side treatment. accent
stitching, and action sote Rust Sizes 8% -3

Nothing sells our shoes bottor than our shoos.

1.) 2670 Peters Creak Parkway (K-mart Plaza — Next to Food World)
zimumt.mmcmw
3.) Oldtown Shopping Center

4.) 5101 Country Ciub Roed

Sale prices good thru Sunday.
Master Charge or Visa welcome.
Open evenings and Sunday 1-6p,m,

8.) 2942 Waughtown Street
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NEED SERVICE

THE GENERAL ELECTRIC WIDESCREEN 1000

The GE Widescreen 1000 features a picture three times bigger

on the fifty yard ine Come in and see for yoursell

WE PROVIDE THE FINEST SERVICE ON EVERY-

where you boughi
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THE BIG PICTURE

The Television Set of tomorrow
is Here TODAY

See the WORLD SERIES on
General Electric Widescreen 1000

Viewing from GE’'s WIDESCREEN
Puts you right on the field with
players & umpires

| SEE IT TODAY
| ®5iM WEAVILS |

AT A PRICE YOU CAN
AFFORD

Special Financing
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@ Gt In-Line Picture Tube System

@ Custom Picture Control
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® Rangam Access Remote
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