
Planning i
By ROBIN BARKSDALE
Chronicte Staff Writer

If you're going into business, *

you've got to have a plan -- and you
can take Minnie Ervin's word for it.

Ervin has been in business with
Ervin's Beauty Services for "a long,
lone time" and she savs one of the
most important keys to a successful
business is the planning.

"If you're going into business,
you need to plan and work through
your plan," she said. "Planning is
very important to success. You have
to make sure you know what you
want and what you're doing."

Ervin and her husband, Jakay, '

are partners in their beauty services
business. While many people
assume that their business is only a
hair salon, Ervin says such is not
the case. In addition to the hair
salon services provided at Ervin's
Beauty Services, the company
offers a full inventory of beauty
supplies. The firm offers skin productsand manicuring services. Ervin'sson, Jakay Jr., a graduate of
East Carolina University, recently
was named president of the business'barbering branch. Ervin Sr. is
the chairman of the board. The
company also has a staff of seven,
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beauty salon area and three in the
supply services.

Ervin said she made the decisionto venture into business on her
own because she knew what skills
she had and what kind of service
sue wanted to provide.

"I went into business for myself
because I wanted the opportunity to
offer the kind of quality in the beauty
culturist field that I believe in," she
said. "There were also a lot of

General Assembly
RALEIGH . Anyone who has

bought a "lemon" recently now has
someone to turn to, thanks to a law
passed by the General Assembly duringthe 1987 session.

Affectionately known as the
"lemon law," legislation went into effect
in October which allows new car buyers
whose can have been unsuccessfully
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same problem to demand a refund or a
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Minnie Ervin: There's more to hei

avenues I wanted to explore and
working for someone else, I wouldn't
have gotten to do that"

Fortunately, she said, the move

was made easier by the fact that she
l. i * _ t_ i! i a i.: .

nau esiaonsnea ner own clientele

before striking out into the business
world on her own. Additionally,
Ervin, a graduate of Lamae Beauty
College, studied in New York City
with beauty culturist Rose Morgan,
atWake Forest University, Winst&nSalemState University and Tulane
University. All of this, she said, was
part of her preparation and her plan.

"It wasn't difficult for me
because I had worked in the same

creates 'lemon-ak
shop during a one-year period can also
demand a refund or a replacement vehicle.Automakers who ignore valid
claims can be sued for three times the
damages, plus attorney's fees.

ine lemon law" covers any
defects which would impair the value
of the vehicle to its owner, including
faulty transmissions, drive trains,
electronic systems, brakes and engine
parts. The law also includes leaks
that would allow moisture to get into
the vehicle and cause mildew.

Experts consider the "lemon
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r business than just beautiful hair (phol
area before going into business for
myself," Ervin said. "I worked testingproducts and I worked with the
chemists. I also worked as a consultantI knew the business pretty
well because 1 had been very much
involved in it"

Even after some thought on the
matter, Ervin is stumped to find a
downside to being in business for
herself. However, she said, there are
certain things thaT ^budding
entrepreneurs must bear in mind in
order to launch a successful business.

"The keys to a successful busi\ness are honesty, efficiency, quality
work, hard work and planning," she

A
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law" to be one of the most significant
pieces of consumer protection legisla1tion to have passed the 1987 General
Assembly. The consumer protection
section of the Attorney General's
office estimates that complaints about
defective new cars form the single
largest source of complaints to the

.Attorney General's office. Consumers.
and industry experts brought to legislativecommittees drafting this leg^isiation mimerousliorror stories about
defective cars and their inability to

get them repaired.

Leticha Coleman

hovia Mortgage Co. Golden joined the
ntial mortgage office. She is a native of
>f Wachovia Bank and Trust in Winstonrporateand trust advertisina in the mar-

Iniversity. Leticha C. Coleman, right,
on-Salem. She is a tax accountant in
Salem, she is a graduate of Forsyth

by the Winston-Salem Chronicle
e Box 3154, Winston-Salem, N.C.
>ajem, N.C. 27102.
Bwsfinder service of the Associat)National Newspaper Publishers
arolina Black Publishers Assoclairolina

sales tax included). Please
10.

R1 IP

ays Ervin a

KS 1

13 \ I rP:"* T'^ I
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said. "I think being qualified is the
biggest challenge in a business. You 11
have to have a knowledge of what
it's all about and of what you intend
to do. It takes studying and preparation.You get a plan and then you
work your plan."

Ervin, without hesitation, said
that if she could do things over she I
would have no reluctance about
again venturing out into the buSi- I
ness world on her own.

"I'd do things exactly the same I
all over again," she said. "1 like
what I'm doing and I feel we have
something to offer the community." .
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